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Council Report

September 3, 2018
Daniel Ainslie, City Manager
Consideration to Approve Second Reading of 2020 City Budget Appropriations

Changes Since First Reading

Four changes have been made since the first reading. The first includes the addition of $5,400 in the
Rally and Events Department for the annual lease of the temporary 11" Street signal. For several years
the City has paid approximately half of the cost of the rental fee with the State DOT paying the remaining
half. In the past this has not been included in the budget and has been paid through savings in other
budgetary line items.

The second change was the inclusion of $3,300 in the wages line item in the Fleet Department budget.
This new budget included the wages and related personnel costs for the City Mechanics that had
previously been separated across a variety of various departments. In establishing the new Fleet
Department budget these expenses were combined in one budget. However, in doing so overtime
expenses were inadvertently left off.

The third change included a review of all positions and current wage rates. Some employees had been
hired to replace vacant positions since the preliminary budget was posted in July. This final review
included changes to anticipated health care and other insurance costs as well. This increased various
General Fund Departments by a few thousand dollars. The highest was in the Police Department where
the total increase was close to $10,000.

The fourth change is a significant increase in the anticipated cost for new banners for the 80" Sturgis
Rally. The preliminary budget included $3,000, after reviewing the condition of the banners and hearing
from various sponsors we believe the total cost in 2020 will likely be at least $12,000.

The majority of these changes were funded through a slight decline in the Council Contingency line item.
The contingency line item is still $137,955, which is substantially higher than the $80,000 that is included
in the 2019 budget. In addition, there was an increase in the anticipated revenue from Rally Advertising,

this coincides with the anticipated increase in new banner sales.

Recommendation
I recommend approving the second reading of the 2019 City of Sturgis Budget as presented.

Approved: ‘D = MJ

Daniel Ainslie, City Manager
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