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Central Sturgis Financing Programs

The ambitious private and public development program for Central
Sturgis will pay major dividends to the community and the people
who live in and visit it. However, incentives and funding sources
will be necessary to provide the necessary front—-end momentum.
These sources fall within two basic categorles:

* FINANCING AND REGULATORY INCENTIVES to encourage
investment, upper level reuse, and extended occupancy.

* AN INCREASED RALLY REVENUE STREAM for relnvestment
In Maln Street enhancement and product Improvement.

In addition, design guidelines should be applied to projects that
benefit from funding assistance or Infrastructure Investments.
These guidelines would be enforced through specific develop-
ment agreements for projects recelving funding assistance
through tax Increment financing (TIF) or enterprise funds.

Financing and Regulatory Incentives

Because Rally economics tend to reward property owners and
business operators for taking the low-risk route of malntaining a
very short season, financing Incentives and removal of obstacles
may be necessary to encourage desirable Investment in bulldings
and businesses. Such a program should be coordinated with the
business recrultment efforts described above, and Include the
following approaches:

* Using tax Increment financing (TIF) to asslst targeted devel-
opment projects, Uses of funds should Include acqulsition and
redevelopment of vacant sites and rehabllitation and adaptive
reuse of existing bulldings. TIF uses the added value created
by a redevelopment project to finance project costs. Especlally
appropriate uses Include adaptive reuse of upper levels of
bulldings for residential or office uses; fagade rehabllitation; and
new development unless a new project causes demolition of a
Natlonal Reglster~listed or eligible property.

* Developing a targeted business enterprise fund. While enter—
prise funds, which typlcally provide inltial capitalization assistance
to new businesses, can entall significant risk, such a program
could complement business recruitment efforts. Capltalization
of a fund could be derived from permit fees or business assess—
ments on vacant lands or buildings occupied only during the Rally.
This fund would provide short-term capitalization during the first
years of operation, and would require repayment with interest or
revenue participation to replenish capital.

* Creating a downtown development authority (DDA) with the
abllity to acquire and reuse propertes. Such a corporation could
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buy properties on a voluntary basls, redevelop them for subse—
quent use, or convey them for private redevelopment. A DDA
could continue to own and/or operate certain kinds of projects,
such as a multi-tenant retail incubator or art exhibition/sales
space.

* Recalibrating property tax assessment policies. Assessment
policies based on land and Improvement value rather than
revenues further discourages owners from improving their prop—
erties for year—round operation,

* Reviewing existing city ordinances for obstacles to desirable
development. City statutes should not unnecessarlly obstruct
desirable change or development, Yet, laws from another era
can discourage such desirable outcomes as upper level building
reuse and outdoor dining. Sturgls should complete an audit of
existing legislation, and remove legislative obstacles to desirable
Main Street development without compromising public health or
safety.

Increased Rally Revenue Stream
The Sturgls Rally generates incredible economic activity In the
city. While Sturgis realizes revenues from sales taxes and permit
fees, most proceeds are used for the costs of the event Itself —
security, visitor accommodatlons, utilities, print materlal, and
organlzatlon The cI '8 nat revenue appears to be very 8

hat Sturgls offers Rally visffors,
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or for the annual Impacts on the city such as vacant property, or
excess Infrastructure capac

Inorder to fund community enhancements that specifically benefit
Rally participants and other visitors, Sturgls should establish a
time-limited funding source, possibly based on vendor permit
fees, a sales tax surcharge, or property assessment policy to
generate at least $1 milllon annually to devote to central district
Improvements, Including the capital projects and enterprise funds
[dentified by this plan. These additional costs would be rela—
tively inconsequential to Rally businesses and visitors, but would
produce highly visible benefits to both that would further increase
the popularity of this great event and Improve the abllity of Sturgls
to attract other programs,

Deslgn Guldelines

Specific design guldelines should be created to guide develop—-
ment assisted by public Infrastructure or project financing. These
guidelines should address such issues as:

* Main Street bulfding setbacks. Generally, gulde!lnes_in Maln
Street districts include mandatory build—to lines, _requlrmg new
structures to be bullt to the street right—of—way line. However,
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Sales Tax Generated from Sturgis® Motorcycle Rally™

GENERAL 2018 2019

May S 130,243.16 | S 134,591.02
June S 143,272.90 | S 159,454.07
July & Aug Temp Vendors S 267,584.95 | S 267,943.42
August S 277,751.21|S 286,986.24
Non-Rally Summer Monthly

Average S 136,758.03 | S  147,022.55
Rally Differential S 271,820.10 | S 260,884.57
Rally Net S 543,640.20 | S 521,769.14
SPECIAL SALES TAX 2018 2019

May S 23,926.10 | S 23,618.88
June S 30,631.77 | S 30,943.22
July & Aug Temp Vendors S 49,543.89 | S  47,762.83
August S 90,212.33 | S 91,736.14
Non-Rally Summer Monthly

Average S 27,278.94 | S 27,281.05
Rally Net S 85,198.35 | S 84,936.87
Total Additional Rally Sales Tax S 628,838.55 | S 606,706.01
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