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Budget Overview
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City of Sturgis 2025 Budget Presentation

| am pleased to present the City of Sturgis 2025 budget,
developed with a focus on financial prudence, sustainability,
and the continued delivery of essential services. This budget
reflects our commitment to balancing fiscal responsibility
with the needs of our community.

Revenue Reconciliation

Due to unresolved revenue reconciliations from 2024, this
budget was created without applying cash reserves. Our 3rd-
party CPA contractor is finalizing the reconciliation process,
which will provide greater clarity on the City’s cash position
for each fund. In the meantime, the budget reflects a
balanced approach, achieved through careful collaboration
with all departments.

Balancing the Budget Without Service Cuts

Every department worked to identify adjustments that
maintained critical services while aligning with financial
realities. Unfortunately, this process required difficult
decisions, including staff reductions and reassignments in
the Legal, Rally & Events, and Engineering departments.
These changes result in a net reduction of five full-time
equivalent (FTE) positions compared to the 2024 budget.



These decisions were not made lightly. We deeply appreciate the
dedication and contributions of the staff members whose positions
are no longer part of the City’s structure. Their work has made a lasting
impact on our community, and we are grateful for their service.

To ensure continuity in these vital functions, contractors will now
handle legal and engineering work. For Rally & Events, we have
restructured operations to rely more heavily on existing partners,
enabling continued success while leveraging external support to fill
operational gaps.

The budget package also includes an updated organizational chart,
providing a clear overview of the City's current structure. This resource
reflects the adjustments made during the budget process and serves
as a valuable tool for understanding staffing realignments,
departmental chain of command, and creating a more resilient
operational structure.

Capital Improvement Projects

Another significant aspect of this year’s budget is the absence of new
funding for capital improvement projects (CIP). While the City Council
has previously identified and approved critical projects through the
Capital Improvement Plan, this budget defers their implementation in
2025.

This decision was made to focus on stabilizing operational finances,
building adequate reserves, and addressing ongoing fiscal challenges.
While capital projects are vital to the City’s long-term growth and
infrastructure, the temporary postponement allows us to ensure
current resources are directed toward maintaining essential services
and preparing for future opportunities. We recognize the importance of
these projects and remain committed to revisiting them as financial
conditions improve.



Support for Staff and Community

The 2025 budget demonstrates a commitment to supporting the
City’s workforce and ensuring our compensation structures are both
fair and competitive.

First, all employees will receive a 3% cost-of-living adjustment
(COLA), recognizing the financial pressures faced by our workforce.
Additionally, the City will fully absorb the 9% increase in health
insurance premiums for 2025, helping to alleviate the burden on
employees and their families.

Second, the HR budget includes funding for a professional wage and
compensation study. This study will evaluate the City’s total
compensation package—wages, benefits, and other incentives—
against regional benchmarks to ensure we remain competitive in
attracting and retaining high-quality talent. By addressing disparities
and aligning with market standards, this initiative will position the City
as a desirable employer in the region.

Building Reserves and Supporting Growth

A key priority in this budget is strengthening the City’s financial
reserves. To achieve this, the budget incorporates the state’s
maximum allowable property tax increase of 3%, as well as a 3%
increase for residential utility services and a 5% increase for
commercial services. These adjustments will bolster the General
Fund and utility contingency reserves, ensuring financial stability for
the future.

The Sturgis Economic Development Corporation (SEDC) remains a
valued partner. While some adjustments have been made, the SEDC
will continue advancing longstanding goals and contribute to new
initiatives, including developing processes for new developments and
preparing for the forthcoming Comprehensive Plan update.



A Forward-Looking Approach

This budget positions Sturgis for a stronger financial future. Every
decision was made with the intent of safeguarding essential
services, supporting employees, and preparing for the challenges
and opportunities ahead. While the choices were difficult, they
reflect our commitment to the community’s long-term success.

Although this budget does not include new capital improvement
projects, we remain steadfast in our commitment to infrastructure
and development. Once we achieve greater financial stability, these
projects will once again become a priority.

Thank you to City staff, partners, and residents for your dedication
and understanding throughout this process. Together, we will
continue building a vibrant, resilient Sturgis.

Your time, attention, and commitment to the City's future are greatly
appreciated. Together, we will continue to build a thriving Sturgis.

Kevin Forrester

Acting Mayor, City of Sturgis



Budget Overview and Process

The City of Sturgis adopts a budget on an annual basis to set the strategic
direction for the upcoming year. Beyond the dollars and cents discussed in
the 2025 Budget, the budget serves as a policy tool, operations guide,
financial plan, and communications device.

Policy Document

As a policy document, the 2025 Budget demonstrates service delivery and
programs for the upcoming year. The budget follows the city's Title 7 City
Government Ordinance. The budget must provide a complete financial
plan of all city funds and activities for the ensuing fiscal year and, except
as required by law, must be in such form as the mayor deems appropriate
or the City Council requires.

Operations Guide

The 2025 Budget provides the funding level by department, down to the
line-item detail. Budget narratives and corresponding financial
information for each department show the focus of the department,
funding history, and upcoming projects and goals.

Financial Plan
As a financial plan, the budget gives the reader a history of the
expenditures by department, revenue trends, changes, and challenges.

Communications Device

The most important role of the 2025 Budget is to provide the reader with
an understanding of the City's revenue, expenditures, strategic priorities,
and overall direction.



Explanation of the Budget Process

While the administration and implementation of the budget process
occurs on a continuous basis, budget preparation generally takes place
over a six (6) month period from April through September. A change in
South Dakota law effective in 2021 allows municipalities to approve the
appropriations ordinance by the end of the fiscal year, rather than by
October 1, as was the previous deadline.

This year's budget process was challenging given that the mayor
resigned mid-budgeting.

The Acting Mayor and council worked with staff to create a balanced
budget. Each department was given an opportunity to speak with the
city's Legal & Finance Committee concerning needs and priorities. Those
departments each appeared at a full city council meeting to discuss their
budgets in an open session.

Dec. 2: First Reading of the 2025 Budget

Dec. 9: Second Reading of the 2025 Budget



General Fund Overview

The General Fund is the primary operating fund of the City and provides
for public safety, public works, and parks, recreation, and more, which
contributes to Sturgis’ high quality of life, strong neighborhoods, and
safe and welcoming community.

The table below demonstrates a balanced General Fund budget as
revenues and transfers in are equal to expenses and transfers out. A
balanced General Fund budget demonstrates that on-going expenses
are financed through on-going revenues. The 2025 Budget outlines a
sustainable financial plan.



Organizational Chart

The city’s organizational chart looks a bit different this year. New
departments have been added under Public Works and the Public Safety
Director. A City Administrator will be hired to oversee operations.
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Human Resources Budget Summary

A full-time Human Resources position is essential for managing the City of Sturgis’s large
workforce and is fully funded in this budget. Additionally, with City Council approval, a
comprehensive wage and compensation study will be conducted to identify and address gaps
and omissions in the current package. The study is scheduled for completion before the 2026
union and budget discussions, ensuring its findings can inform these critical negotiations.

City of Sturgis
Human Resources # 4143
2025 Budget

Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted
FTE 2025 2024 2023 2023 2022 2022
Personnel Expense
4110  Salaries & Wages (1-FTE) 44890 90.745 87,677 81,941
Salaried Bonus (3 %) -
Unused Vacation 4.537 3.372 3.152
Total Salaries & Wages _ 0.6 44,990 95,283 93,341 91,049 106,128 125,092
4111  Overime - - 2,454 4,500 4,500
4120 FICA (7.65%) 3442 7,289 7,949 7,309 6,854
4130 Retirement (6%) 2,699 5717 6,275 5,733 5,376
4130 Supplem ental Retirement Plan: $1000 Match 600 1.000 1,000 750
4150 Healh Benefits 1,440 2625 360 2522 2,297
4150 Dental Insurance 592 987 815 951 951
4150  Life Insurance 42 71 58 71 71
4150  Annual Deductible Reimbursement - - - -
Total Personnel Expense 53,805 112,971 111,252 113,136 125,062 105.891
4220 Professional Fees
1 Caselle HR Module (implemented in 2015) 1,772 1.775 1,775 1,775
2 Drug Screen - 50 50 50
3  Citizen Serve - 1.500 1,500 1,500
4 Professional Associations (SHRM, SDGHRA) 82 540 540 540
5 Hire Forms - 3.000 3.000 -
\VWage and Compensation Study 40,000
6 City Wide Leadership Training - - 10,000 -
Total Professional Fees 41,854 6,865 8,403 16,865 1,997 3.865
4230 Publishing
Online Recruitment 1,000 - - -
Total Publishing 1,000 - 3,999 4,500 5,656 1,804
4240 Rent
None - - - -
Total Rent - - - - - -
4250 Repairs & Maintenance
1 Office Equipment 150 150 150 150
Computer
Double Star Computing (Monthly Service & Misc)
Total Repairs & Maintenance 150 150 - 150 - 150
4260 Supplies & Materials
1 HR Copies (Portion of FO Copy Machine), postage 1,500 2,000 2,000 2,500
2 Misc Office Supplies 500 500 500 1.500
Total Supplies & Materials 2,000 2,500 3,510 2,500 960 4,000
4270 Training and Travel
1 Day of Excellence - - 200
1 Online courses/education - - - 500
2 SHRM, SDHRA, Municipal League - 919 1,235 2,000
Total Training & Travel - 919 504 1,235 1,524 2,700
4280 Utiliies
Cell Phone 630 540 627 615
Total Utilities 630 6540 554 627 604 615
4290 Other Expenses
1 Misce laneous - 1,975 500 11,000
Total Other Expenses - 1,975 280 500 1,056 11,000

4340

4341

4370

Mac hinery & Equipment
Transfer to Equipment Replacement Fund
Total Machinery & Equip ment

Furniture & Minor Equipment
None
T otal Furniture & Minor Equip ment

Capital Improvement
None
Total Capital Improvement

U P



Airport Budget Summary

This budget has been adjusted primarily in the supplies line item to reflect known fuel inventory
sales. Since fuel sales generate revenue, adjustments to the budget allocation may be made if fuel
sales significantly exceed historical sales levels. This approach prioritizes a conservative, realistic
budgeting model based on actual performance ("what is or has been"), rather than speculative
projections ("what if"), which could unnecessarily allocate funds. These adjustments are part of
the city's broader effort to balance the General Fund while maintaining fiscal responsibility.

City of Sturgis
Airport # 4350
2025 Budget

Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted
2025 2024 2023 2023 2022 2022

4110 Salaries & Wages FTE
il Smith (Airport Oversight) 10 8,067

Personnel Expense
4110 Salaries & VWages 8,067
Salaried Bonus (3%) -
Unused Yacation

Total Salaries & Wages 8,067 - - - - -
4111 Cwvertime -
4120 FICA (7 .685%) 617
4130 Retiremnent (68%) 484
4130 Supplemental Retirement Plan: $1,000 Match u}
4150 Health Benefits 1407
4150 Dental Insurance 99
4150 Life Insurance T
4150 Annual Deductible Reimbursement
Total Personnel Expense 10,681 - - - - -
4220 Professional Fees $ 56,480 $ 50,048 § 54,570 $ 51,138 $ 51,000
1 Airport Management Contract $ 58174
2 Fuelmaster Annual subscription & 550
Total Professional Fees $ 53,724 $ 56480 $ 50,048 $ 54,570 $ 51138 $ 51,000
4230 Publishing
Mone budgeted
Total Publishing - 258 111 1,006 - 1,006
4240 Rent
None
Total Rent - - - - - -
4250 Repairs & Maintenance
1 Snow Remindscp equipment. Pumps 12,000 5235 10,000 5,500
Total Repairs & Maintenance 12,000 6,235 53,070 10,000 5,634 5,500
4260 Supplies & Materials
1 Fuel for Fuel Island Resale 16%,000 250,000 224,000 145,200
2 Equip fuel, filters, cil, bulbs 10,000 5235 6,500 4 750
Total Supplies & Materials 175,000 256,235 189,506 230,500 170,337 217,950
4270 Training and Travel
Alrport Conference/ SDML Airport Assoc Dues - - - -
Total Training & Travel - 360 300 400 417 250
4280 Utilities
Bear Butte Valley Water 1.575
City Utilities (Sanitation only) 1.575
Intermet (Century Link) 3402
Wvest River Electric 3,135
Total Utilities 15,687 14 6556 15,1756 14,368 14 538 14,086
4290 Other
Mone budgeted - - -
Total Other - - 4,114 - 4,850 -
4340 Machinery & Equipment
Super AWOS Upkeep and Maintenance 2.500 - -
Transfer to Equipment Replacement Fund - - - -
Total Machinery & Equipment 2,500 - (2,500) - 36,375 42 501

4341 Furniture & Minor Equipment
1 None - - -
Total Furniture & Minor Equipment - - - -

4370 Capital Improvement -
Super AWO S Upkeep and kMaintenance Moved up 2,500 2,500 2,500

Parallel Taxiway Construction (Local 2.5% Match) -
Total Capital Improvement - 2,500 1,419 2. 500 - 2,500

...............



Animal Shelter Budget Summary

In recent years, the shelter has expanded its operations and funding through a successful
contract with the City of Summerset. This partnership has proven effective and has
sparked discussions with Meade County about establishing a similar agreement. If ratified
by the respective governing boards, this agreement would build on previous relationships
and further address funding needs. The 2025 budget, as presented by department
leadership, includes the use of $20,000 from donated funds held in the city's general fund
to support veterinary bills. This allocation ensures the shelter can continue providing
essential services to the community’s animals.

City of Sturgis
Amnimal Shelter # 4212
2025 Budget

Budgeted Budgeted
2025 2024
Personnel Expense
4110 Salaries & VWages (2 FTE) $ 111.344 $ 102,112
4110 Part-time Staff (2 - 3) 5 16.000
Total Salaries & VWWages 2.0 127 .344 102,112
4111 Owvertime 3.200 3.200
4120 FICA (7.65%) 9.987 8.056
4130 Retirement (6%) 5.873 5.319
4130 Supplemental Retirement Plan: $1000 Match 2,000
4150 Health Benefits 24 407 17.972
4150 Dental Insurance 920 1,053
4150 Life Insurance 146 149
Total Personnel Expense 172,877 140,861
4220 Professional Fees
1 Euthanization. Vaccines & Dumping Fees 7.000 17,000
2 Veterinary Expenses (Emergency, Office) 12,000
3 Use of Donations (l.e. vet bills) 20.000
Total Professional Fees 39.000 17,000
4230 Publishing
1 None budgeted - -
Total Publishing - 258
4240 Rent
1 MNone — —
Total Rent - -
4250 Repairs & Maintenance
1 vehicles 2.500
2 Building Repairs & Upgrades
Total Repairs & Maintenance 2,500 -
4260 Supplies & Materials
1 Food & supplies 16.000 16.000
2 Gasoline 5.000 9.600
3 Uniform Allowance 800 -
Total Supplies & Materials 21,800 25,600
4270 Training and Travel
1 Animal control officer annual SDACA meeting 200 200
Total Training & Travel 900 9200
4280 Utilities
1 Gas - MDU (Animal Shelter) 1.449 1.200
2 Cell phones, phone & Internet (Animal Shelter) 3.591 4.700
3 Electricity for Shelter 2.520 4 332
4 City Litilities 1.928 1.836
Total Utilities 9,488 12,068
4290 Other Expenses
1 Credit Card Fees 1.500
Total Other Expenses 1,500 -

4340 Machinery & Equipment
1 Transfer to Equipment Replacement Fund - -
Total Machinery & Equipment - -

4341 Furniture & Minor Equipment
1 MNone - -
Total Furniture & Minor Equipment - -

4370 Capital Improvement
1 MNone -
Total Capital Improvement - -




Legal Budget Summary

The 2025 legal budget does not include funding for in-house staff, instead utilizing a combination of
contracts to provide legal services to the city. A contracted legal firm will manage the city’s primary
legal needs, while a third-party contractor will oversee the rewriting of all city ordinances. The
ordinance update is required following the April 2024 election, which removed the City Manager
position and restructured the chain of command in Sturgis municipal government. These
adjustments have resulted in a $130,000 reduction in the legal services budget compared to the
2024 allocation, reflecting a more cost-effective approach to meeting the city's legal obligations.

City of Sturgis
Attorney # 4141
2025 Budget

Budgeted Budgeted Actual YE Budgeted Actual YE Final Budget

2025 2024 2023 2023 2022 2022
Personnel Expense
4110 Salaries & Wages (Outsourced after Feb 1) - 183,622 184,074 159,363
Salaried Bonus (3%) -
Unused Vacation / Retirement Buyout - 9,681 7,080 3,718
Total Salaries & Wages 0.0 - 203,303 190,164 191,154 179,011 172,080
4111 Overtime - - 5,693 - - -
4120 FICA (7.65%) - 15,553 14,136 14,623 13,330 12,476
4130 Retirement (6%) - 12,198 13,037 11,469 11,946 9,785
4130 Supplemental Retirement Plan $1000 Match 2,000 2,000 1,500
4150 Health Benefits - 11,611 6,150 156,605 6,123 14,915
4150 Dental Insurance - 1,053 1,341 1,016 1,394 1,016
4150 Life Insurance - 141 127 141 135 141
4150 HSA Expense - - 1300
Total Personnel Expense - 245,859 231,948 236,009 211,939 202,913
4220 Professional Fees Previously not broken down.
1 West Law Subscription -
2 MCSO Service Fees -
3 Secretary of State Filing Fees -
4 State Bar dues, SDML Atty Assoc -
5 External Legal Outsourced 110,000
6 Trademark & Licensing Legal Support -
Total Professional Fees 110,000 6,200 8,071 6,200 9,451 2,500
4230 Publishing
None budgeted - - - - - -
Total Publishing - - - - - -
4240 Rent
None budgeted - - - - - -
Total Rent - - - - - -
250 Repairs & Maintenance - - -
None budgeted - - - -
Total Repairs & Maintenance - - - - - -
4260 Supplies & Material
1 Photocopies, copier lease -
2 Office Supplies -
3 Postage -
4 Water -
Total Supplies & Materials - 2,000 1,977 2,000 3,440 2,000
4270 Training & Travel
1 Travel (In, Out State) - 4147 5,000 5,000
2 Continuing Education -
Total Training & Travel - 4,147 340 5,000 4,877 5,000
4280 Utilities
1 Cell Phone - 770 770 770
Total Utilities - 770 554 770 404 770
4290 Other Expenses
1 Ordinance Contractor 20,000 - - - - -
Total Other Expenses 20,000 - 759 - - -
4340 Machinery & Equipment
1 Office equipment 1,000 1,000 500
Total Machinery & EqQuipment - 1,000 - 1.000 - 500

4341 Furniture & Minor Equipment
1 None - - -
Total Furniture & Minor Equipment - - - -

4370 Capital Improvement
None -
Total Capital Improvement - - - - -




Auditorium Budget Summary

This heavily utilized community asset will be maintained at a minimal investment level, focusing only
on basic maintenance and emergency repairs. Long-term plans for the facility include sanding and
refinishing the floor, upgrading energy-inefficient single-pane windows, and addressing issues with
the service elevator to ensure continued functionality and efficiency.

City of Sturgis
Auditorium # 4560
2025 Budget

Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted

2025 2024 2023 2023 2022 2022
Total Personnel Expenses - - - - - -
4220 Professional Fees
1 SimpliSafe Security Monitoring 384 - - - - -
Total Professional Fees 384 - 64 - - -
4230 Publishing
None budgeted
Total Publishing - - - - - -
4240 Rent
MNone budgeted
Total Rent - - - - - -
4250 Repairs & Maintenance
1 Fire panel/sys inspection, extinguisher maintenance 500 1,427 1,500 1,500
2 Pest Control Spraying -
3 Electrical (light changes, etc.) 350
4 Misc repairs (doors, faucets, light switches, etc.) 325
Total Repairs & Maintenance 1175 1,427 6,386 1,500 3,573 1,500
4260 Supplies & Materials
1 Custodial supplies 1,500 1,500 1,500 1,000
2 Filters (taken out of Buildings #4192) - - - -
Total Supplies & Materials 1,500 1,500 1,037 1,500 1,099 1,000
4270 Training and Travel
1 None budgeted -
Total Training & Travel - - - - - -
4280 Utilities
1 MDU and BHE 15,750
2 City Services 1,890
3 Internet 1,512
Total Utilities 19,152 21,000 16,303 16,320 19,275 21,647

4290 Other Expenses
None Budgeted - - - - - -
Total Other Expenses - - - - - -

4340 Machinery & Equipment
Transfer to Equipment Replacement Fund - - - -
Total Machinery & Equipment - - - - - -

4341 Furniture & Minor Equipment
1 None - - -
Total Furniture & Minor Equipment - - - -

4370 Capital Improvement
MNone Budgeted -
Total Capital Improvement - - - - -

SDUPRITHITHLSY



Buildings Budget Summary

This budget has been increased to account for utility expenses that were previously included in other
departmental budgets. For 2025, projects are limited to essential needs to help balance the overall
budget. Long-term planning will be necessary to address significant future projects, including
replacing multiple roofs on city-owned buildings and upgrading dehumidification equipment at the
Community Center.

Established only a few years ago, this department currently oversees a limited number of city-owned
facilities. In 2025, discussions will focus on the potential expansion of the department’s
responsibilities to include more—or all—city facilities under its management.

City of Sturgis
Buildings # 4192
2025 Budget

Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted
2025 2024 2023 2023 2022 2022
4110 Salaries & Wages
1 Crowser (Supernntendent - 34 wrs)(1991) 1.0 75.690 73485 - - - -
Personnel Expense
Salaries & Wages=s (1 FTE) 75,680 73,485 - - - -
Salaried Bonus (3% -
Urnused Yacation 3,674 - - - -
Total Salaries & Wages 1 75,690 77,169 - - -
4111 Owertime - - - - - -
4120 FICA {7.65%) 2,790 5,903 - - - -
4130 Retirement (6%) 4,541 4,630 - - - -
4130 Supplemental Retirerment Plan: $1,000 Match 1,000 1,000 - - - -
4150 Health Benefits 10,229 8.986 - 14 - -
4150 Dental Insurance as7 927 - - - -
4150 Life Insurance 69 527 - - - -
Total Personnel Expense 98,306 98,731 - 14 - -
4220 Professional Fees
1 Music Licensing [(ASCAP, etc.) 1175
2 Preventative Maintenance Agreement (HVAC) 16,000 15,000 15,000 15,000
Total Professional Fees 17,178 15,000 15,320 15,000 14,500 15,000
4230 Publishing
MNone - - - -
Total Publishing - - - 289 202 289
4240 Rent
None - - - -
Total Rent - - - - - -
4250 Repairs & Maintenance
1 City Hall/Library Filters 4,611 4,611 2500 3,500
2 City Hall Elevator Maintenance 2,500 2,500 2 500 2,500
3 City Hall Lights & Ballasts 1,600 1,600 1,600 1,600
4 City Hall Misc Repairs {ie. plumbing, etc.) 3,000 3.000 3 .000 2.000
5 City Hall and Library Window Cleaning, once a year - 2,000 Z 000 2,000
] PWD Furnaces 500 500 00 S00
Pest Control {City Hall, SCC, PWwD, Armory) 4,330
7 PWD Misc. Repairs 500 S00 S00 S00
5 Building Repairs/lmprovements 1,000 2,500 2 500 2,500
a Knight Security (City Hall, SCC, Auditorium ) 2,000 2,000 2,000 2,000
10 Doors and Locks 1,000 2,500 2 500 1,500
Total Repairs & Maintenance 21,041 21,711 12.514 20.600 19,512 19,600

4260 Supplies & Materials

1 Uniforms per CEA - 400 400 400

jed Electrical repairs (outlets, timers, etc.) 1,500

3 Light bulbs (stage, flocod, DMX, spot, etc ) 2,500

4 Sound system repairs 2,500

=3 Rugs for Citw Hall, Librarwy & PwWD 3,600 5,122 5 500 5,500

5 Pest Control {City Hall, SCC, PWWD, Armory) 3.500 2500 3,500

7 Misc supplies 500 S00 =00 S00
Total Supplies & Materials 10,600 9522 12,225 9,900 9,660 5,900

4270 Training and Travel
1 MNone Budgeted - - 200
Total Training & Travel - 2919 504 1,235 1,524 2,700

4280 Utilties

DU 36,540 95,007 9z 114 138,145
Internet { City Hall & Library accounts) 1,100
City Utilities 12,600
EBlack Hills Energy 75,600
Total Utilities 125,840 95,007 119,032 93,144 138,516 138,145

4290 Other Expenses
il MNone budgeted - — - - - -
Total Other Expenses - - 759 - - -

4340 Machinery & Equipment
Transfer to Equipment Replacement Fund - - - -
Total Machinery & Equipment — - - - - -

Y

4341 Furniture & Minor EqQuipment
1 None - - -
Total Furniture & Minor Equipment - - - -

4370 Capital Improvement
1 MNone -
Total Capital Improvement - - - - -




Cemetery Budget Summary
The budget has been reduced by extending the timelines for equipment replacement, allowing for
cost savings in the short term. In 2025, the addition of a scatter garden will provide residents with
more options for end-of-life services, aligning with their wishes. This addition is expected to
enhance the facility’s sustainability, potentially extending its years of service.

City of Sturgis
Cemetery #4370
2025 Budget

4110
1
2

Salaries & Wages
New Hire (Operator- 6 yrs) (2024)
Hart (Admin -7 yrs) (2022) (25%)

FPersonnel Expense

4110

4111
4120
4130
4130
4150
4150
4150

4220

2

4230

4240

4250

BSOSV SR

4260

= QWO QdN BN =

4270

-

4280

4290

4340

4341

4370

Salaries & Wages (1-FTE, 1-FTE @ 25%)
Uniform

Total Salaries & Wages
Overtime

FICA (7.65%)
Retirement (6%)
Supplemental Retirerment Plan: $1000 Match
Health Be nefits
Dental Insurance
Life Insurance
Total Personnel Expense

Professional Fees
Drug & Alcohol Testing

PubW¥works Tracker Software
Total Professional Fees
Publishing
None budgeted
Total Publishing
Rent
None budgeted
Total Rent
Repairs & Maintenance

Equipment Repair

Yehicle Repairs

Shop Repairs

Grounds Repairs

Total Repairs & Maintenance

Supplies & Materials

FueliFilte 7Ol

Clothing Allowance

Sand & Wood Chips

VWWeed and Feed by Outside Contractor

Propane

Flower Beds

Road SaltfGravel

Misc. Tools

Flags/Flagpoles

Miscellaneous supplies

Safety Equipment & Supplies

Total Supplies & Materials

Training and Travel

SD Parks & Rec Conference

Tree Care Workshop
Recertification/T raining
Total Training and Travel
Utilities
Utilities
Total Utilities
OtherExpenses

Scatter Garden
Total Other Expenses

Machinery & Equipment
Replace weedeaters [2)
Transferto Equipment Replacement Fund
Total Machinery & Equipment

Fumniture & Minor Equipment
None
Total Fumiture & Minor Equipment

Capital Improvement
None
Total Capital Improvement

Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted
2025 2024 2023 2023 2022 2022
FTE
1.00 $ 46,104 § 51,053 E 58 978 5 55,122
0.25 11,328 10,995 10,121 9,031
57.432 72.049 53,089 64 154
150 150 150 150
1.25 57,582 72,199 69,345 69,249 64,558 64,304
1,807
4,294 4,418 5,058 5,298 4,919
3,455 4,332 4,212 4155 3.858
1,250 1,250 1250 938
12,786 11,884 8,096 3751 8,751
592 658 632 540 540
37 38 82 71 71
80,145 94,930 89,233 89313 83,346 83,380
- 250 250 250
1,000 1,800 1,800 1,800
1,000 2,050 1,884 2,050 2,693 2,050
- - 1,399 1,005 1,617 1,005
1,500 2,500 2500 2,500
1,500 2,000 2,000 2,000
S00 1.000 1,000 1,000
2,500 2,883 4 500 3,500
6,000 8,493 7,144 10,000 2,188 9,000
1,500 32,500 2,500 2,000
200 200 200 200
- 1.800 1,800 1.800
4,000 4,000 4 000 4,000
1,000 1,000 1,000 1,000
- 500 500 500
6,000 6,000 6,000 5,000
500 1,000 1,000 1,000
500 300 800 200
S00 1,500 1,500 1,500
- 500 S00 500
14,200 20,800 8,409 20,800 15,906 19,300
- 370 1,000 1,000
- 100 100 100
- 200 200 200
- 1,170 a1 1,300 20 1,300
750 - - - - —
750 1,205 770 1,181 942 1,181
- - 171 - 350 -
Too 1,500 1500 1,500
700 1,500 - 1,500 1,580 1,500




City Administrator Budget Summary

The 2024 budget included a half-time staff member who also supported Planning & Permitting. For 2025,
this individual has been reassigned to Public Works to fill the staffing gap created by the appointment of
the Finance Officer in 2024. Additionally, the Communication Director position will now be split, with half
of the role dedicated to supporting the City Administrator and the other half supporting the Mayor &
Council.

The primary goals for the City Administrator in 2025 include strengthening the city’s financial position,
revising the city policy manual, and developing clear, defined processes for all departmental operations,
which will be made publicly available.

City of Sturgis
City Administrator # 4144
2025 Budget

Budgeted Budgeted  Actual YE Budgeted Actual YE Budgeted

2025 2024 2023 2023 2022 2022
4110 Salaries & Wages FTE
1 New Hire (City Administrator) 100 % 145,760 % 145,000 $ 1287492 $ 120,301
2 Holland, Deb (Administrative Services) (2022) 0480 ¢ 37,072 ¢ 3197 $ 30914 $ 49,840
3 Administrative Assistant ooo ¢ -

Personnel Expense

4110 Salaries & Wages 186,832 176,991 160,706 170,141
Salaried Bonus (3%) R

Unused Vacation - 7250 4 942 4 527
Total Salaries & Wages 1.50 186,832 184,241 277 345 280,698 169,972 174,768
4111 Cwertime 1,000 G058 6,140 24520 2,000
4120 FICA (7 B2%) 14,283 14171 21,352 20,771 11,848 13,523
4130 Retirement (6%) 11,210 11,114 14474 13017 10,686 10,606
4130 Supplemental Retirernent Plan: $1000 Match 1,500 1,500 1,500
4140 Health Benefits 26,085 23874 23481 23938 8877 20,896
4150 Dental Insurance 757 1,250 1,796 1,205 1,255 1,458
4140 Life Insurance 104 106 147 106 106 141
4140 HSA Expense - - 3817 - - -
Total Personnel Expense 239,280 237,356 348,750 211,286 205,365 224,894

4220 Professional Fees
1 Professional Consulting 2,500 5.,0ao 11,586 13,000 12,442
2 Fublishing/Communications 1,265

Total Prefessional Fees 2,500 5,000 11,586 13,000 19,713 13,697

4230 Publishing
None budgeted - - - -
Total Publishing - - - 1,286 - -

4240 Rent
None - - - -

Total Rent - - - - - -




4250
1
2
3
4

4260

[ T T N o R S T

4270

4280

4290

4340

4341

4370

Repairs & Maintenance
Cffice Maintenance
Office Equipment/F urniture
Copier Lease
Computer/|T Services
Total Repairs & Maintenance

Supplies & Materials
Copies
Computers/Printers
Committee, Organization Meetings, Meals
Fhone
Fostage/FedEx
Misc Office Supplies
Total Supplies & Materials

Training and Travel
SOML Trainings & Meetings
Lodging - Lenis Qutreach Travel {ie. Pierre)
Fuel
Total Training & Travel

Utilities
Cell Phone
Total Utilities

Other Expenses
Dues tao organizations SDOML, SDCM, 1ICMA
Meals with developers, arganizations, comm, etc
Total Other Expenses

Machinery & Equipment
Transfer to Equipment Replacement Fund
Total Machinery & Equipment

Furniture & Minor Equipment
None
Total Furniture & Minor Equipm ent

Capital Im provement
MNone
Total Capital Improvement

- 2,266 2,700 2,700
- 750 750 750
1.000 1,000 1.000 1.000
- £00 g00 GO0
1,000 4,616 1,646 5,050 - 5,050
250 500 500 500
- 500 500 500
2,000 2,000 2,000
600 600 600
700 700 700 700
1,000 500 500 500
1,950 4,800 4,733 4,800 3,501 4,800
- 1,800 4,000 4,000
500
500 1,800 464 4,000 1,136 4,000
530 1,148 1,125 1,103
630 1,148 121 1.12% 811 1,103
150 1,000 4,500 4,000
1,500
1,650 1,000 4,427 4,500 1,473 4,000
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Community Center Budget Summary
Budget adjustments for 2025 include the elimination of exercise equipment service contracts, which will
now be managed by Building Maintenance staff. Additionally, the department head plans to reduce part-

time lifeguard staffing during daytime hours when pool usage is at its lowest, achieving cost savings

without increasing liability.

The facility’s roof requires replacement, as it was previously subject to an insurance claim that has yet to

be addressed. Furthermore, the dehumidification equipment in the pool area is failing and will require

either repair or replacement to maintain proper functionality.

City of Sturgi=
Community Certer & 4511
2025 Budpget

Budgated Budgeted Actuzal YE BEodgetsd Btz YE Budgatad
203 Z024 Z0z8 Z02E 202z 202
4140 Halaries & Wages FTE
Heikes - Director J1985) (2=0 33 2 3% Recn=ation ) 0.7 T u5 G2 53,683 a0, 17
Dupn=l C&dmin - 14 wes) (20 11) Ofice Manager(Sup stip) 1.00 S 510 51,263 B Lt B
Crow sar (Superintend ant - 3 yr=) (19917 0.0 7z 100 a1
Fer=ornel Expenss
=110 Salarie= & Wrage=(1-FTEand 2-FTE) 1.67 117,091 109 172 177,143 129,016
Partdirne Ernployeas
PT Cleaning 3@aff (1039 hrs) - 14 po0 15000
PT Lifieguard=({ 2,370 hours (@ average F14 500 41 G1E 1 000 §1.,000 B Xili 1)
PT Fromt DeskfConcessions (4,160 hours (B $12.50 hr Sz.000 &0 oo Fo.000 47000
PT Theagter Tech (45 hours @ F17.000 TEE Too ToO0 GO0
AT Bldyg Assistant (G _hewer) (15 50 @ 624 hrs) asTe 11 700 11,700 141026
21109 Salaries & WWages
Janitorial - G &8 Aodorium gRaliy il 11] X oo z.000 Z.odo
Salaried Bonus iz ¥ -
Unused “Yacation > TTE 2,065 1,230
Total Salaries & Wiages 2zz14s 2B Fa0 207204 229613 21 162 240 232
11 Ohertime hiainlw Rally perioad) S000 o0 12,9149 2500 3 055 =00
2411149 Ohertime= - Rallw - - - 2500 - =00
“Hz0 FICAT B5%E 0 17070 20 070 I3.269 24004 16 423 15,785
1209 FICAET 65 - Rallyw - - - G565 - 5 430
=30 Fetirerm=nt (5% TORE 617 12,471 19,523 T 349 14,712
1309 Fetirerment (5% - Rally - - - 244 - s £
<30 Sup pl=mantal Retirement Plan: $1000 hatch 1670 15670 2670 - el 111 ]
<H 50 Health Ben afts 14,278 25 3E 1,372 26,851 18 753 24,735
1509 n=urance - Rallw - - -
<H 50 Dental Insurancs 430 1.188 1.516 1653 109 1,553
<H 50 Lite Insurance 192 1489 1632 181 112 131
“HE0 HE & BExpense - - 157 - - -
Total Perzornel Expense 278 B4E =r Iy 279,720 A17, 214 72 350 2z s
4220 Professioral Fees
1 ClubsAutomation - soferare & cup port (505 p er month) GO0 L 1] 5,702 5,400
x Copier Lease Q00
k] Knight Seourty - - SO0 -
4 Fitne=s on Demand fendad 20 24) - = A00 2400 =400
5 “A=zible Diference - Gun door mot done in 2023, 2024, mustdoin Z0 o] 1] ol 1] 2250 000
] Mova - P Agresment (Staffdoss now) - pegecr 1] 2,220 1,400
T Senall (Tow al=, nibb ermats]) (Just dawpass during Rally?) S00 1 00 TED Ta0
= Dou glas Abdiller hizmorial klemorabilia Cabinat - - 2000 -
Total Professiorml Faas aT10 A ST0 2,289 15,823 TE0d A4 350
4230 Fuolishing
1 Black Hills Pioneesr fds 50 -
z Chamber 57755 hlagaz ine - -
Total Publishing =30 - 2 260 1,210 2 a0 ==y (0]
A240 Rard
Mon e - - - -
Total Rart - - - - -
A4250 Repairs & Maintenanes
1 “wizhicle & Fuel 525 [t aS00 =00
by Officasdachine hizint 50 50 250 50
] nfzight 3 Cardio Room haintenance 1,200 1000 1.000 1.000
4 Locker Foom hbiaint 50 250 250 =000
5 Pool haint (Hon- Pool Pak 1.000 2200 2300 prafiec i 1]
] Air Handler Balancing (2wery fve wears) S00 - 10,000 -
T Theater a0 SO0 aS00 =00
= Fire Sysem Insp actions (estinguishers, spAnkler & stove hood ) 1,250 1250 1.250 1,240
a Pool Samples a0 SO0 aS00 -
aLi] Pool Pak Filters [Oe=humidifary 1,440 1 440 1.4<40 1,40
11 S5CC Fefigerators 2 freezars SO0 aS00 =00
1z Hwfoo 2 P0OL PAE - Rasmussen Phd 2 Repair Costs 28000 26 000 26000 26,000
13 SCC Sealers (product, etc =00 SO0 S00 =00
14 S5CC Paint a0 250 250 50
1= 5CC Bectrical 000 200 2,000 e 1]
16 S5CC Plumbing 1,500 1000 1.000 1,000
17 SCC Door b ardwan:= oo 1000 1.000 150
1= S5CC Lights 2 Ballasts - - -
19 SCC Sand Flter (Feo lace =and’ fBwernr S wearsh dons in 202217 - - - -
20 Fap lad= rooing abowe the Pooal Roeof - - - TE.oo0
1 SCC Mlinz:. Repairs >oon 1,000 2,000 sl 11 [ 1]
Total Repairs & Maintenance 42 455 0 ZES 28917 F1.z240 30 536 115 640







Custodial Budget Summary

There have been minimal adjustments to this budget compared to the 2024 allocation, with the primary
change being the removal of an unfilled fourth position, leading to a reduction in staffing costs.
Additionally, increased supply costs are reflected in the relevant line item, reflecting the rising
expenses for custodial materials.

City of Sturgis
Custodial #4193

2025 Budget
Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted
2025 2024 2023 2023 2022 2022
4110 Salaries & Wages FTE
Wilson, Toby (Op Sup -3 year) (2022) 1.00 39,420 38,277 34,831 38016
Jost (Ope Sup - 2 wrs) (2023) (Sup stip) 1.00 43,5380 38,277 34,831 31822
Bueno (Op Sup - 2 yrs) (2024) 1.00 39,420 47,254 45,068 40 147
MNew Hire (Op Sup - 2 yrs) (2024) 0.00 - 44 455 50,477 38016
MNew Hire to assist Parks 2025 0.0 - - - -
Personnel Expense
4110 Salaries & Wages (4-FTE) 3.00 122,420 168,263 140,913 165,208 148,001
Total Salaries & Wages 122,420 168,263 140,813 165,206 138,641 148,001
4111 Overtime 3,200 3,200 7,053 2,000 2,532 2,000
41119 Overtime - Rally - - - 2,000 - 2,000
4120 FICA (7 65%) 9,365 12872 10,607 12,638 9,519 11,322
41209 FICA (7 65%)- Rally - - - 153 - 153
4130 Retirement {6%) 7.345 10,096 12016 9,912 9,274 8880
41309 R etirern ent - Rally (5%) - - - 120 - 120
4130 Supplemental Retirement Plan $1000 Match - 4 750 - 4,000 - 3000
4150 Health Benefits 30,637 31,387 19,851 27,135 16,305 20,143
4150 Dental Insurance 1,447 3,437 2,067 2,918 1,751 2918
4150 Life Insurance 200 345 230 275 230 275
4150 HSA Expense - - 1,300 -
Total Personnel Expense 174,664 234,400 194,137 226,368 178,262 198,812
4220 Professional Fees
MNone budgeted - - - - 240 -
Total Professional Fees - - - - 240
4230 Publishing
None budgeted - - - - - -
Total Publishing - - - - - -
4240 Rent
MNone budgeted - - - - - -
Total Rent - - - - - -
4250 Repairs & Maintenance
Repairs & Maintenance - R ally - - - - - -
Total Repairs & Maintenance - - 428 - - -
4260 Supplies & Materials
1 Cleaning Chemicals for Library, City Hall & PW 6,000 3,000 2,000 1,000
2 FPaper products, soap for Library, City Hall & P 7.000 3617 3,800 2,750
426809 Supplies & Materials - Rally
1 Custodial Supplies (City Hall, PWD Campus) - - -
Total Supplies & Materials 13,000 6,617 12,601 5,800 5,668 3,750
4270 Training and Travel
1 Training - 180 200 200
Total Training & Travel - 1380 - 200 - 200
4280 Liilities
1 None budgeted - - - -
Total Utilities - - 113 - - -
4290 Other Expenses
1 Staff Uniforms, clothing replacement per CEA, 200 - -
Total Other Expenses 200 - - -

4340 Machinery & Equipment
Transfer to Equipment Replacement Fund - - - ,
Total Machinery & Equipment - - - - - -

4370 Capital Improvement
MNone -
Total Capital Improvement - - - - -




Dispatch Budget Summary
This budget represents a contractual obligation for funding the Meade County Dispatch Center, with
costs shared by Meade County, the City of Sturgis, the City of Summerset, and the City of Faith. The
changes in the 2025 budget reflect the city's portion of the updated contract for the coming year.

City of Sturgis
Dispatch # 4218
2025 Budget

Personnel Expense

4110

4220

4230

4240

4250

4260

4270

4280

4290

4340

4341

4370

Qutsourced to Meade County
Total Personnel Expense

Professional Fees
None budgeted
Total Professional Fees

Publishing
None budgeted
Total Publishing
Rent
None budgeted
Total Rent
Repairs & Maintenance

Meade County Responsibility
Total Repairs & Maintenance

Supplies & Materials
Meade County Responsibility
Total Supplies & Materials

Training and Travel
Meade County Responsibility
Total Training & Travel

Utilities
None budgeted
Total Utilities

Other Expenses
Meade County Dispatch Service Contract
Total Other Expenses

Machinery & Equipment
Transfer to Equipment Replacement Fund
Total Machinery & Equipment
Furniture & Minor Equipment
None
Total Furniture & Minor Equipment

Capital Imorovement

10Ldl wdpitdl IlllplUVelllellt

Budgeted Budgeted Budgeted Actual YE Budgeted Actual YE
2025 2024 2023 2023 2022 2022
175,000 182,352 173,942 145,000
175,000 182,352 173,942 137,940 145,000 131,154




Engineering Budget Summary

The transition to a fully contracted engineering model enables access to specialized expertise
tailored to the specific types of services required. This shift has streamlined operations and resulted
in the reduction of one full-time equivalent (FTE) position, optimizing both efficiency and budget
allocation.

City of Sturgis
Engineering #4194
2025 Budget

Budgetexi Budgeted Actual ¥YE Budgeted Actual YE Budgeted

2025 2024 2023 2023 2022 2022
4110 Salaries & Wages FTE
1 New Hie (City Engineer) (20257 0.00 - 47 067 90,950 76,534
2 Fries (Stalff Engineer) (2022) 0.00 - 73,056 70,085 55,803
Personnel Expense
4110 Salaries &Wages (4 FTE, 1 FTE-50%, 1 FTE-259%) - 120,122 161,035 132 337
Salaried Bonus (3%) -
Unused vacaton - 2,353 5,495 2 844
Total Salaries & Wages 0.00 - 122 476 117703 164.533 135280
4111 Overtime - - 23803
4120 FICA (7 65%) - 9 362 & 203 12,587 10 343
4130 Retirement (5% - 7,349 8724 2,872 8117
4130 Supplemental Retirement Plan: $1000 katch - 2,000 2,000 1,500
4150 Health Benefits - 14,241 11,371 15,020 11652
4150 Dental Insurance - 1.020 11 1,459 1,903
4150 Life Insurarnce - 133 23 133 141
4150 HSA Expense - - 3500 - -
Total Personnel Expense - 156,588 153507 208,604 16E.972
4220 Professional Fees
1 Outsourced Engineering Sendces S0,000 5,000 - 150
2 Citzenserve Liser Fees - - - 3,000
3 Auto CAD & Civil 30 Subscription - 5,000 - 6 000
Total Professional Feas 50,000 10,000 13641 - 2,352 9. 150
4230 Publishing
None budgeted
Total Publishing - - - 1,250 - 1.250
4240 Rert
None - - - -
Total Rernt - - - - - -
4250 Repairs & Maintenance
1 “ehicles - 500 1,000 1,000
2 Copier Mairtenance - 250 250 250
3 Doutle Star Computing - 200 500 00
< Caselle (Service Contract) - 250 250 250
Total Repairs & Maintenance - 1.800 58 2,000 511 2.000
4260 Supplies & Materials
1 Orfice Supplies - 250 125 125
2 Meade Co. Times (Fublic Notifications & Hearings) - 125 125
3 Code Book, Fublication, 5. Ticket Books - S00 200 200
4 Postage (Certified Letters) - 100 100
5 Copier Paper & Prirnter Cartridges - 375 375
=1 Meade Co. Recording - 100 100
Ki Gasoline - 200 500 S00
a8 Unifarms - 86 600 s00
42608 Supplies 8 Materials-Rally
1 Supplies - 100 100
Total Supplies & Materials - 1,336 1,663 2,225 1.552 2225
4270 Training and Trawvel
1 Engineer Continuing Education - 2,550 3,000 3000
2 Municipal League, BH, Public Works Council - S00 500 S00
3 Seminars, etc. - 1,000 1,000 1 000
4 Meals - - 595 400
Total Training and Travel - 4.050 1200 5.055 850 4. 900
4280 Utilities
1 Qrfice Telephong - 1,224 1,200 1,200
2 “erzon- Cell Phone - 1,530 1,500 1,500
4 Dakota Backup (Com puter Bac kup) - 250 250 250
Total Utilities - 3,004 904 2.950 297 2950
4290 Other Expenses
1 Certified flood plain manager yeary fee - 1.000 1,000 200
2 PE exam fee - S00 500 100
3 Flood Guage Waming System 14,575 13,075 - -
Total Other Expenses 14,575 14,575 - 1,500 200

4340 Machinery & Equipment
Transfer o Equipment Replacement Fund - - - -
Total Machinery & Equipment - - = - Z Z

4341 Fumiture & Minor Equipment
1 Office equipment _ _ _
Total Fumiture & Minor Equipment - - - - - —

4370 Capital Inprovement
None -
Total Capital Improvement - - - - —




Finance Office Budget Summary

The reassignment of a team member from the Rally Department to Finance duties leverages existing

skills and experience within the city’s workforce. This strategic move enhances the department’s

capacity and strengthens its ability to manage municipal finance operations and election-related tasks
effectively. The integration complements the current staff, creating a more robust and capable Finance

Office.

City of Sturgis
Finance #4142
2025 Budget

4110 Salaries & Wages

Finance Officer (Bertolotto)

J. Bush (PayrolliCash Rec'ing) (2019)
Finance Officer - New Hire

R Korth{ Transfer from Rally & Events)
Smith (SrAcct) (2022)

Accounting Clerk - Not replaced 20242025

oo e L kD —

Personnel Expense
4110 Salanes & Wages (34-FTE)
Salaried Bonus (3%)
Unused Yacation

FTE
1.00
100

1.00

1.00
0.00

5.00

Total Salaries & Wages 5.00

4111 Overtime

411149 Overtime-Rally
4120 FICA {7 655%)

41209  FICA (7 B5%)}Rally
4130 Retirement (%)
4130 SRP: $1000 Match

41309 Retirement (6%) - Rally
4150 Health Benefits
41450 Dental Insurance
4150 Life Insurance
4150  HSA Expense

Total Personnel Expense

4220 Professional Fees
1 Audit
2 Caselle Financial Software
3 Citizen Serve Licenss

Total Professional Fees

4230 Publishing
1 Sturgis Information Publication - SIF
Total Publishing

4240 Rent
1 Postage Meter

Total Rent

Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted
2025 2024 2023 2023 2022 2022
89,981 26577 77035 69,195
56,520 35477 31470 26490
72000 43414 50,717
438,054 7 666 22 266 31,776
52,189 38008 8,893 7,546
- 22675
333 444 202 403 183078 185,723
1329 2963 2 661
333,444 203,732 205,329 201,640 180,975 188,385
3,200 3200 14224 12,500 5,683 2,500
- - 1500 - 1,500
25,753 15,830 15,703 14423 16,146 14 603
- - 115 - 115
20,199 12 416 13,946 14 402 15,229 11,453
5,000 34 000 3,000 - 2400
- - a0 - a0
43,710 31622 17,239 20656 21,785 22229
2,500 2521 2,043 1980 1,795 2423
270 283 188 226 194 226
3,235
439,075 303,604 271,908 270532 242,007 245,924
55,000 60300 50000 47,000
16,634 - - -
2,100 1,500 1500 1,500
73,734 61,800 70,148 66 500 51,884 48,500
- - 2617 1006 1,617 1,006
- - 2,617 1,006 1,617 1,006
1,673 1,650 1,224 1650 1,632 1,082
1,673 1,650 1,224 1,650 1,632 1,082




4270

4340
1

4341

4370
1

Repairs & Maintenance
Office Equipment
Total Repairs & Maintenance

Supplies & Materials
Chairs/calculators
Copies
Office Supplies
Fostage
Water bill card stock
Supplies & Materials-Rally
Total Supplies & Materials

Training and Travel
F.O. School & Municipal League, Debt/Credit Class
Total Training and Travel

Utilities
Cell phone
Total Utilities

Other Expenses
Dues to SDML & BH Finance Officers Association
Elections
Miscellaneous - shirts
Other-Rally
Total Other Expenses

Machinery & Equipment
Transfer to Equipment Replacement Fund
Total Machinery & Equipment

Furniture & Minor Equipment
MNone
Total Fumiture & Minor Equipment

Capital Improvement
MNone
Total Capital Improvement

250 250 250 250
250 250 - 250 - 250

- 1,000 1,000 1,000
500 500 500 500
2,000 2,500 2,500 2,000
17,000 15,500 15,500 10,500
1,500 1,500 1,500 2,500
1,500 1,500 1,500 1,300
22,500 22,500 15,092 22 500 23342 17,800
- 6,595 20,380 5,000 5452 13,000

- 6,595 20 380 8,000 5 452 13,000

- 661 648 645

- 661 917 548 610 548
140 350 350 350
3,500 3,000 3,000
- 400 400 400
500 1,000 1,000 1,000
4,140 4,750 1,423 1,750 3,540 4,750

SDURIEE LS



Fire Department Budget Summary

Funding adjustments for the Fire Department include extending equipment testing to its required service
limits and implementing a more scheduled approach to the replacement of bunker gear. Training costs have
been reduced by adopting a "train the trainer" model and increasing in-house training opportunities,
allowing for more efficient use of resources.

City of Sturgis
Fire Department # 4229

2025 Budget
Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted
2025 2024 2023 2023 2022 2022
4110 Salaries & Wages FTE
1 Scott Lensgray (Maint. 1039 hours per year) poo ¢ 10484 § 0 17147 E I $ 13042
Personnel Expense
4110 Salaries & Wages (1-FTE) $ 10454 ¢ 17147 $ 17,727 $ 13,042
41108 Salaries & Wages - Rally & 3rd, 4th July $ 17103 ¢ 17,500 $ 14,000 3 5300
Total Salaries & Wages 27 557 34,647 18,731 31,727 18,992 21,342
4111 Crertirme $ 1,500 1,500 3,576 - 523
41114 Crertime - Rally - - - 1,800 - 2000
4120 FICA (7.62%) 2223 2 765 1,707 1,386 1480 998
41204 FICA (7.62%) - Rally - - - 1,186 - 788
Total Staff Direct Expense 31,279 38,912 24,013 35,769 21,096 25127
41522 CC Membership Benefit - Wolunteers 200 800 432 800 704 200
41523 Payment to SYFD 75335 72437 59 651 A9 651 AR 972 AR 972
Total SVFD Fees for Services 76,135 73,237 70,583 70,451 67 676 67,772
Total Personnel Expense 107 414 112,149 94,596 106,220 88,772 92,899
4220 Professional Fees
1 Image Trend Fire Module Add-on 1,575 - - -
2 Instructor for Conference -
3 Copier 1,962
Total Profressional Fees 1,575 - 6,823 - 816 -
4230 Publishing
1 Nane Budgeted - - 1,005 1,005
Total Publishing - - 1,399 1,005 1,617 1,005
4240 Rent
1 MNone budgetd - - - -
Total Rent - - -
4250 Repairs & Maintenance
1 Tires/hatteries/belts/seasonal changes 2200 2,200 2200 2200
2 Partgfalterfuel pumps/plugs, etc. 1,500 1,500 1,500 1,500
3 Structural pump repair 1,500 1,500 1,500 1,500
4 Radio/pager repair: batteries etc. - 1,000 1,000 1,000
5 Wehicle Repair 2,000 2000 2000 2,000
B Wildland Engine Pump Repair 700 700

Total Repairs & Maintenance 7.200 8,900 8,047 8,900 7,552 8,900




4260 Supplies & Materials
1 Ciutreach - prevention/elderlyigrade school
SCEA upgrade &testing
SCBA Hydro Testing
SCEA Maintenance
Class A foam
Cffice supplies
Gas & ail
Maintenance for Radios
Bunker Gear
Ladder testing
10 1.758" Fire Hose (10-50' lengths)
1" Pump Testing engines 1500
12 Cascade Air System (5 year hydro test)
42609 Supplies & Materials - Rally
1 Meals
2 \Water hottles & Misc.
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Total Supplies & Materials

4270 Training and Travel
1 State fire school
2 Districts & Regional schools & musters
3 Officer/Fire Academy Classes
4 State instructors conference
Total Travel & Training

4280 Utilities
1 Phaone
2 Electric
3 MNatural Gas
4 Internet Access

Total Utilities

4290 Other Expenses

NFPA Dues

Firehouse software, support, upgrade

50 Fire Assaciation Dues

50 Instructars Dues

Cancer Insurance Benefit for Qualified Volunteers (new 2022)
Total Other Expenses

[ T S P e )

4340 Machinery & Equipment
1 MNone budgeted
Total Machinery & Equipm ent

4341 Furniture & Minor Equipment
1 MNone budgeted
Total Furniture & Minor Equipm ent

4370 Capital Improvem ents
1 MNone budgeted
Total Capital Improvements

. 2,100 2,100 2,100
2,000 2,000 2,000 2,000
- 2,000 2,000 2,000
2,000 2,000 2,000 2,000
. 1,000 1,000 1,000
1,000 2,000 2,000 2,000
5,000 5,000 5,000 5,000
- 2,500 2,500 2,500
5,293 12,000 12,000 -
1,000 1,000 1,000 1,000
. 1,000 1,000 1,000
2,000 2,000 2,000 2,000
- 1,200 1,200 1,200
. 1,694 2,000 2,000
- 250 250 350
18,293 37.744 30,804 38,050 23,102 26,050
- 1,090 1,500 1,500
- 300 300 300
- 300 300 300
2,000 2,000 2,000 2,000
2,000 3,690 2,326 4,100 3,494 4,100
1,240 1,240 1,240 1216
4,823 4,823 4,623 4,728
B,732 B,732 B, 732 B,600
1,774 1,774 1,774 1,739
14,569 14,569 12,828 14,563 16,798 14,283
1,000 1000 1,000 1,000
§ 850 850 850
. 1,000 1,000 1,000
16,000 14,282 21,000 -
19,000 17,232 1,345 23,950 1,060 2,950
- - - - 4233
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Fleet Budget Summary

A fourth mechanic position, allocated in the 2024 budget but left unfilled, has not been funded in
the 2025 budget. The need for this position will be evaluated for potential inclusion in future
budget discussions.

City of Sturgis
Fleet Management # 4197

2025 Budget
Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted
2025 2024 2023 2023 2022 2022
4110 Salaries & Wages FTE
1 Cass (Mech - 27 years) (1998) 1.0 68,771 66,758 64,498 50,274
2 Olson (Mechanic - 18 years) (2007) 1.0 64,101 62,237 58,222 53,058
3  Rumore (Fleet Supenntendent) (2020} 1.0 71,038 68,969 58,938 58,939
4  NewHire (Mechanic - 5 yrs) (2025) 0.0 - 34,606 50,000 25,000
Personnel Expense
4110 Salaries &Wages (4 FTE) 203,809 232,570 231,659 197,271
Salaried Bonus (3%) -
Unused Vacation 3448 2,902 2,267
Total Salaries & Wages 3.0 203,809 236,019 193,160 234,560 182,625 199,537
4111 Overtime 320 320 6,256 200 3437.81 200
41119  Overtime - Rally - - - 200 - 200
4120 FICA (7.65%) 15,624 18,080 14,576 17,858 13,669 15,280
4120 FICA (7.65%) - Rally - - - 15 - 15
4130 Retirement (6%) 12,254 14,180 14,062 14,086 12,651 11,984
41309 Retirement (6%) - Rally - - - 12 - 12
4130 Supplemental Retirement Plan: $1000 Match 3.000 4,000 - 4,000 - 2250
4150 Health Benefits 21,444 28,101 13,234 18,708 19,888 18,708
4150 Dental Insurance 1,873 1,931 1,526 1,523 1,455 1,523
4150 Life Insurance 208 283 157 201 158 201
4150 HSA Expense - - 1,300 - - -
Total Personnel Expense 258,733 302,914 244,271 291,464 233,885 249,911
4220 Professional Fees
1 None budgeted - - - -
Total Professional Fees - - - - - -
4230 Publishing
1 None budgeted - - - -
Total Publishing - - 258 - 258
4240 Rent
1 None budgeted - - - -
Total Rent - - - - - -
4250 Repairs & Maintenance
1 Vehicles 1,200 1,200 1,200 1,200
Total Repairs & Maintenance 1,200 1,200 217 1,200 77 1,200
4260 Supplies & Materials
1  Shop Supplies 15,000 15,511 18,000 18,000
2 Gasoline 500 500 500 500
3 Uniforms (per CBA) 500 500 500 500
Total Supplies & Materials 16,000 16,511 18,605 19,000 13,606 19,000
4270 Training and Travel
1 None budgted
Total Training & Travel - - -
4280 Utilities
1 Cell Phone 1,000 1,273 1,248 1,224
Total Utilities 1,000 1,273 859 1,248 936 1,224

4290 Other Expenses
1 None budgeted

Total Other Expenses - - -

4340 Machinery & Equipment
1 Transfer to Equipment Replacement Fund - - - _
Total Machinery & Equipment - - - - - _

4341 Furniture & Minor Equipment
1 None budgeted - -
Total Furniture & Minor Equipment - - -

4370 Capital Improvement
1  None -
Total Capital Improvement - - - - -
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Information Technology (IT) Budget Summary

The city will maintain its partnership with a third-party contractor for IT services while actively seeking
opportunities for cost savings. Key priorities include enhancing staff IT support, maximizing the use of
existing software packages, evaluating internet service expenses and usage, and developing plans to

address hardware and software updates as they approach the end of their service life.

City of Sturgis
Information Technology # 4145
2025 Budget

Personnel Expense
4110  Outsourced to Third Party IT Vendor
Total Personnel Expense

4220 Professional Fees
Dakota Back-up (City wide)
Third Party Consultant to handle help desk and networking (remote)
Caselle Module for Onboarding
Accounts Payable Software Software
Microsoft Office Subscriptions (all City)
Trend Micro Filter/Ouarantine Service
InfoRouter Software Licensing Fee (City archives and vault)
Total Professional Fees
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4230 Publishing
None budgeted
Total Publishing

4240 Rent
None budgeted
Total Rent

4250 Repairs & Maintenance
1  Black Hills Power Fiber Rental ($25 per pole)
2 Hardware, Server, Computer Network Replacement parts
3 Other non-computer components (i.e. boxes, etc.)
4 Microsoft Office Subscriptions, email, filter, etc

Total Repairs & Maintenance

4260 Supplies & Materials

1
2
3

New computers, laptops, etc. (3 towers)
Miscelleaneous network hardware (switches, panels, firewall, routers, etc.)
Hardware replacements (i.e. cables, monitors, fan case, etc.)

Total Supplies & Materials

4270 Training and Travel
1 None Budgeted
Total Training & Travel

4280 Utilities
1 None budgeted
Total Utilities

4290 Other
None budgeted
Total Other Expenses

4340 Machinery & Equipment
Transfer to Equipment Replacement Fund
Total Machinery & Equipment

4341 Fumniture & Minor Equipment
1 None budgeted
Total Furniture & Minor Equipment

4370 Capital Improvement
None budgeted
Total Capital Improvement

Budgeted Budgeted  Actual YE Budgeted Actual YE Budgeted
2025 2024 2023 2023 2022 2022
14,550 10,000 10,000 11,000
18,5600 21,000 21,000 26,000
- - - 3,000
- 4,000 4,000 7,500
10,765
2,250
1,870
47,935 35,000 36,918 35,000 32,658 47,500
- - 111 - - -
450 450 450 450
500 1,500 1,500 3,000
500 2,500 2,500 -
Moved up 9,425 9,425 9,525
1,450 13,875 847 13,875 - 12,975
3,000 6,000 6,000 12,000
2,000 2,000 3,500
1,500 2432 2,525 13,000
4,500 10,432 17,727 10,525 24,020 28,500
- - 156.29 - - -




Insurance Budget Summary
This budget reflects the actual projected expenses for insurance coverage, ensuring alignment with
expected costs.

City of Sturgis
Insurance #4147
2025 Budget

Personnel Expense

4110  Salaries & Wages (4-FTE)

4160 Workers' Compensation & Unemployment

1 Workers' Compensation
2 Unemployment

41609 Workers' Compensation & Unemployment - Rally

1 Workers' Compensation
2 Unemployment

4210 Insurance

Airport Liability

Bonds - Notary

Fire Liabilty & Property (SVFD Policy)
General Liabilty & Vehicle & Property
Law Enforcement

Supplemertal Everts Insurance - Rally
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4220 Professional Fees
None budgeted

4230 Publishing
None budgeted

4240 Rent
None budgeted

4250 Repairs & Maintenance
None budgeted

4260 Supplies & Materials
None budgeted

4270 Training and Travel
1 None Budgeted

4280 Utilities
1  None budgeted

4290 Other
None budgeted

4340 Machinery & Equipment

Transfer to Equipment Replacement Fund

4341 Furniture & Minor Equipment
1 None budgeted

4370 Capital Improverment
None budgeted

Supplemertal Everts Insurance - non Rally events (i.e. Music on Main, etc.)

Budgeted Budgeted Actual YE Budgeted  Actual YE Budgeted
2025 2024 2023 2023 2022 2022
FTE
0.00 - - - - -
Total Salaries & \Wages - - - - - -
95,936 89,591 76,560 74,299
13,500 16,500 16,500 16,500
7816 7,653 7,345 8,308
Total Personnel Expense 117,253 113,743 90,597 100,405 4,261 99,107
3,674 4,668 4,253 3,697
250 250 250 250
25430 25430 21,318 20,095
199,148 167,135 153,695 142 408
25448 21,378 18494 21,307
5,784 4,577 4,056 3,862
5,784 4.041 4.056 4.100
Total Insurance 265,518 227,479 216,277 209,620 204,747 200,720
Total Professional Fees - - - - - -
Total Publishing - - 111 - - -
Total Rent - - - - - -
Total Repairs & Maintenance - - - - - -
Total Supplies & Materials - - - - - -
Total Training & Travel - - - - - -
Total Utilities - - - - - -
Total Other Expenses - 156.29 - - - -

Total Machinery & Equipment -

Total Furniture & Minor Equipment -

Total Capital Improvement -
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Library Budget Summary

Collaborations with the Library Director and Library Board have resulted in budget adjustments that achieve
operational savings while continuing to support key programs and staffing needs. The inclusion of part-time
staff in the budget ensures the ability to maintain a similar level of services, with a particular focus on
sustaining the popular summer reading programs.

City of Sturyis
Library # 4551

2025 Budget
Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted
2025 2024 2023 2023 2022 2022
4110 Salaries & Wages _FTE
Hahn (Direclor) (2021) 1.0 53,551 67 554 65270 73010
Sichler (Assistant Director) (2021) 1.0 54 546 52559 51,167 45 297
Strocschine (Librarian - 3 yrs) (2022) 1.0 41327 40,128 36983 31,169
Frazier-Riggs (Librarian - B yrs) (2019) 1.0 43362 40128 38770 34 560
Dykstra (Librarian - 26 yrs) (1995) 1.0 50818 45 342 47 B72 54 079
Pers onnel Expense
4110 Salaries & Wages 259 633 250 112 239 868 241116
(21 PT Programming Asst. 14,000 18772 18,772 18772
Unuged Wacation 2595 2510 240058
4110 Total Salaries & Wages 5.0 273,633 271482 256,202 261,131 191 585 262 696
4111 Owertime 1,300 800 3,897 1,000 1364 1,000
4120 FICA (7.B5%) 21,032 20830 19,048 20055 12 966 20173
4130 Retirement (%) 16 496 16 337 19,206 15729 12 BBE 15822
4130 Supplemental Retirernent Plan: $1000 Match 5000 5,000 3700
4150 Health Benefits 54 589 40 373 25305 45 897 23395 45 597
4150 Dental Insurance 3027 3093 2675 2583 1962 2983
4150 Life Insurance 331 330 279 312 255 312
4150 HSA Expense - - 1571
Total Personnel Expense 370,809 358 245 328,183 352,126 244 393 352 633
4220 Professional Fees
1 BH Consortiurn - KOHA Cire Software Sub scription 5800 - - - -
2 Online digital resources (Overdrive, Flipster, etc) 2,000
Total Professional Fees 7.800
4230 Publishing
1 Mone budgeted - - - - - -
Total Publishing - - 1,399 1,006 1617 1,006
4240 Renl
1 Naone budgeted
Total Rent
4250 Repairs & Maintenance
1 Congortium Cosls Moved up 500 5500 5 A00
2 Equipment Maintenance (computers, etc) 1,500 B 000 5,000 B 000
3 Building Maintenance (eletrical, etc.) 1,000 2490 2 800

Total Repairs & Maintenance 2,900 14 090 16,322 14,300 23270 11 500




4260 Supplies & Materiaks
1 Books
Periodicals
Processing Materials & supplies
Office Supplies
Mew Programming (Makerspace equipment & supplies)
Digital Resources (Owverdrive, Flipster, etc)
FPostage & Meter
Audio Wisual materials (i.e. D%D=s, audiobooks, etc)
Computers & software
Programming
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Total Supplies & Materials

4270 Training and Travel
1 SDLA-Meetings-Warkshop
Total Training & Travel

4280 Utilities
1 Internet, cell phone
2 Hotspot data subscription
Total Utilities

4290 Other Expenses
1 Mone Budgeted
Total Other Expenses

4340 Machinery & Equipment
1 Transfer to Equipment Replacement Fund
Total Machinery & Equipment

4341 Furniture & Minor Equipmem
1 Mone Budgeted
Total Furniture & Minor Equipment

4370 Capital Improvement
1 Mone Budgeted
Total Capital Improvem ent

15000 13 000 12,000 5 000
4500 5 GO0 3,600 3000
1,100 1000 1,500 1000

800 950 1,500 1000

- 2000 3,500
Maved up 5 500 5,000 4000
400 400 300 200
BO0 4000 4,500 3000
1500 2 400 2,100 1000
3,800 4000 4000 3000
27,800 38 50 34,925 38,000 259724 25200
500.00 2522 3,000 500
500 2522 2117 3,000 2229 500
4788 2384 2,354 2384
4,788 2384 5,156 2,384 5 187 2384

97) 3308 -




Mayor & Council Budget Summary

Key adjustments to the Mayor & Council budget include moving away from contractually specified giving
and reducing communications support staffing. While the City Council remains committed to supporting
mayor and council giving recipients, annual contributions will now vary based on the city’s financial
capacity. In 2025, a critical priority will be addressing policies related to the growth or utilization of the
Sturgis Rally Endowment.

Cost-saving measures have been implemented for the Sturgis Information Page (SIP), which will continue
monthly publication with reduced printing and postal delivery expenses. Communications staff
responsibilities have been evenly distributed between the Mayor & Council and the City Administrator,
ensuring consistent support for city operations while covering reassigned City Administrator staff now
working with the Public Works Office.

The budget also includes a $160,000 transfer to the enterprise ambulance fund, along with city-provided
administrative services to support EMS operations. Additionally, a contingency fund of $95,000 has been
allocated, though limited, to address unanticipated expenditures.



4260 Supplies & Materials
1 Expanded Communication - Open Houses
2 Wark Studies/Strat Planning/ Committee Mtgs.
3 Copier, paper, office supplies
Total Supplies & Materials

4270 Travel & Conference
1 BH Mayors Mtgs/SDML-Governors Conferences
Total Travel & Conference

4280 Utilities
1 Kiwanis Food Pantry (MDU, BHE, Water)
2 Cell phone, Tablet Data
Total Utilities

4290 Other Expenses

1 Black Hille Community Economic Development
Black Hills Local Council of Governments
Other - Flowers, Cards, Service Awards, etc
Professional Services, (ec. Dev. Studies, Eng. Studies
SOML Dues
Sturgis Area Transportation System
Sturgis Arts Council - Operations
Mayor-Council Giving
Land Purchases
MNew hire employee incentive pragram

Total Other Expenses
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42910 Contingency Fund

4340 Machinery & Equipment
1 Transfer to Equipment Replacement Fund
Total Machinery & Equipm ent

4341 Furniture & Minor Equipment
1 Mone budgeted
Total Furniture & Minor Equipment

4370 Capital Improvement
1 Deht Service

Total Capital Improvement

5510 Transferto Ambulance Fund

1,000 1,000 1,000 1,000
1,000 1,000 1,000 1,000

500 - - -
2,500 2,000 4,680 2,000 5,771 2,000
500 2,344 3,500 3,600
500 2,344 2,291 3,500 2,850 3,500

5481
1,672

7,053 5,565 6,274 5,456 5,850 5,349
- 2,000 2,000 2,000
3,655 3,655 34445 3445
2,000 7,000 7,000 7,000
- 7,500 7,500 7,500
4,800 3,720 3,720 3,720
14,000 14,000 14,000 14,000
2,250 3,500 3,500 3,500
- 25,000 25,000 25,000
- - - 1,400,000 1,500,000

- - 15,000 -
26,705 66,375 71,665 1,165 1,513,639 1,566,165
198,674 80,000 - 50,000 - 80,000
160,000 109,153 110,000 110,000 135,000 135,000
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Citwr of Sturgis
Parks & 4520
2025 Budoget

Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted
2025 2024 2023 2023 2022 2022
4110 Salaries & Wages FTE
1 King (P ark s S uperintencert) (201 7) 1.0 FERFS] 76 O6S 74 265 69 407
2 Wieber (Dperator - S wrs) (2023 (Hired 3 wrs credit) 1.0 45,104 a4 TETF 45 375 42 407
<] Schasffer (Opersior - 26 w=)(19937) 10 B2 579 B1 055 =3 931 55 122
F Paddock (Operaior) (2023) (5 yrs) (Hired 5 yr= credit) 1.0 45104 46 974 53,081 55 122
o Leswis (Dperator - 5 wred (20233 Hired 3 yrs credit) 1.0 45,1049 44 455 37 959 42 407
[ Yifilliams (2023) (O perator) (5 yrs) Hired 3 yrs credit) 1.0 45 104 46 974 43 117 42 407
a Ganz (2022 (0p SupporlX3/4 time) 0.a 30,995 26,272
Personnda Expense
a110 Salalies & Wages (FTE=) a57 63 F49 351 33 699 06 873
Summer E mployees (P TE = M ay - Augus) 53 760 535 760 73 320 62,720
Salaied Bonus (39%) -
nu=sed wacation = =) 2 BS5 25670
Total Salaries & Wages _£.75 211,223 A6 A5 333,100 399 .865 30T . F2F 306 AT
4111 Overime 4 240 4 240 7.2vE 5,300 = 300
4120 FIC.A (7 B5%) 31,763 =1 456 25,530 25 165 o5 ast
4130 R etiremerd (59 24 923 24 BEFD o5 445 19,739 18,730
21330 supplementsl Ketremert F 1an: 1000 b atch &, /ol 5 uou 4 suu
4150 Health Benefl= 55,761 73 563 49 606 50,317 50 317
4150 Dental Insurance 4075 4 OB0 5,525 3,490 = 490
41350 Life Insurance 400 4ra 33 94 394
4150 HE A E spense = = 4. Z00 = =
Total Personmel E xpense 535,631 552,214 A3, A5 A434.098 462 303 413 407
4220 Professional Fees
1 Drug & sloohol Testing =00 1 200 1,200 1 200
z Equipment R ertal o 500 a =00 9 500 9 500
<] Vheen S pray (Oudside cortractor) 26 000 25 non 25 000 25 0oo
4 PubwWorks Tracker Sotlware 1 000 Q00 j=Iuln) [00
s Computer IT - Software - prjinnln] 2 000 =2 000
Todal Professional Fees 3r.oon 36,600 34,3140 38,600 30970 38600
4230 Publishing
MHones budgeted - - - -
Todal Publishing - - 1,399 1.005 A64T 4007
4246 Reaw
1 MNons budasted - - - -
Tolal R el - - ATE -
4250 Repairs & MaimeEnanc e
1 Equipment R epairs S.000 & 000 8,000 S 000
z wehicle R epair = 000 & =S00 8,500 & 500
] Grawvelissphatt 1,500 2 500 2 500 Z 500
e SandSalt 7500 7 S00 + 500 & 000
[ SnowhR emowal Repairs 000 10 000 15 000 1% 000
7 Tennis C ourl s00 =00 500 s00
(=] Soccer Complex s00 =00 500 s00
a Spords Complex (dismond dry) 2500 4 500 4 ,500 4 sS00
10 PonyField S00 S00 Soo Soo0
11 SiHe Sotball Complex - S00 Soo Soo0
12 Contractual Servics Park F acilities (porla potties, elc.) = 500 & 500 8,500 & 500
13 Bleacher R ailing - 4 0oo 5,000 5 000
14 Park Fadlity RepairsmM sintenance. Rallv Pt 12,000 7 Ss00 7500 ¥ sS00
15 Fences = 000 5 000 5,000 5 000
16 Landscaping =00 5 500 ¥ ,500 ¥ 500
17 Brick Sealing 4 000 4 000 S00 SO0
16 Stump Grinding 5,000 3 non 3,000 = 000
19 Trail M aintenance =Ralus} 2 non 2 000 2 noo
z20 Tres R eplacemertd - S 000 S 000 b= un}
Total Repairs & Maimtenance 5T 000 85,500 5E,555 92 000 404,331 Q0 500
4260 Supplies & Malerials
1 Fuel 15,000 30,000 20,000 15 000
z Oil & Filters = 000 2 no0 2,000 Z 0on
5 Tires = 000 7 0oo +.,000 ¥ 000
e Paird 1,500 1 500 1,500 1 500
= Fedilizern=e=ed 250 1 500 1,500 1 500
6 Lumber = 500 7 500 12,000 15 000
k4 Sanitalion Producis = 000 5 0o0 5,000 = 0on
=3 Plumking & Irriciation Supplics & Malerials S.000 [=in nln] S 000 = 000
a Mosquito snd Wesd control sprays - 3 non 3,500 = 500
10 Office Supplies = 000 2 no0 2,000 2 oo
1 O orwtorvnn Floners =5 000 5 000 10,000 410,000
11 Flowveer P lanting Supplies: - =00 S00 S00
12 Safety Equip 1 000 2 s00 2 500 2 500
13 Park Signs 1 500 = 000 3 000 = 000
14 Bark & Sand &1 P layarounds S.,000 10,000 10,000 10,000
15 Fre=dom Site E spenditures 250 250 250 250
16 Tools = 500 4 545 5,000 = 000
17 Computers & Software - 1 000 1,000 1 000
16 Logo Uniform Allowvwance 1. 200 1,200 1,200 1 200
19 Park Furniture - - a o000 8,000
z20 Supplies & Malerisls - Rally Pt S00 - 2 000 2 000
Tolal Supplies & Materials 55 200 92,596 55,733 A02.950 665 646 A03 950
4270 Trainng and Travel
1 State P arkfR ec Conference - oo 1,000 1 000
2 Arborist A=zsocalion Conference - 1 000 1,000 1 000
3 Tre= Work shop - - 500 S00
4 Peslicicle R ec=rlification S00 S00 Soo S00
= West Mile Conferenos - E=iulu] 00 Sa0
Total Training and Traved s00 2,700 30T 3,500 4,280 3 500
4200 Utilties
City services, MD 11, BH E nergy, =tc. 4 000 70,061 539 697 67 340
Total Utilnties ¥4,.000 70,061 69, rar 68,687 51,96 T 67,330
4290 Other Expenses
1 R ecreation tacility repairs/upgrades 2500 5 000 5 000 = poo
2 Pump Track Upgrades 1. 750 3,500 5,000
3 Emploves Training - - 41,000 1 000
4 Mairdaining E =it =0 - - Soo Soo0
5 A0 s L pgrades Sidevalks & P arks (2022 Supplemental 1 - - 150,000
& Tiher Current Expenses - Rally - - S00 SO0
Total Other Expenses 4,250 B 500 25,9490 162,000 3.67T6 T.ooo0
4343 Machinerny & E quipment
1 Small engine equipment - vweesd ealers, blowers 3500 4 500 5,000 5,000
2 Tran=l=rto E quipmeri Replac=meant Fund - - - -
Total Machinery & E guipmen F.500 4,500 2,045 5,000 10 .66 T 155 000

4341 Furnitore & Minor E gquipmet
1 MNon= budgested
Total Fumiture & Minor E guipment

4370 Capital Impnouement
MNon= budgsted
Total Capial Improverment




Police Budget Summary

Budget adjustments for the Police Department include not replacing one patrol vehicle and reducing
several small equipment and supply line items. Additionally, the deer depredation program has not been
funded for 2025. Training expenses have been reduced by cooperating with other regional law enforcement
agencies and implementing a "train the trainer" model. These adjustments are not sustainable in the long

term and will require further consideration in future budget cycles.

Citw of Sturgi=
Folice #4211
2025 Badpet

Budgetad Budgetad Actuzl vYE Budoeted Actuzl YE Budgeted
20235 b 1 § 2023 2023 202 2022
Fersornel Expenss
<10 Salares & Wrages 2 1-FTE. O-FTE) 1.220 218 12239653 1272 545 1,109 935
hitehell - P T Patrol (1 039 hours) =0 51
Part time2 help fom resolution - 2500 2500 2500
Salaried Bonus (2 %) -
Unusad “wacaton 5,231 G 557 [ [acd
1108 Halaries & Wages - Rally
Fiesenes, Epecial O ficers, Sacurity Ciulian Enmplowees Fzg Pas 138 BTG 13236765 123 576 122 676
Fezenes, Special O ficers, Sacunty Civlian Enplowees 0T Faw &5 000 25,000 25 000 25 non
Total Salares &'Wages 21 1 AE4 525 1 A58,E35 1.591 347 1503 5749 1 268,302 1542 B2
<1 11 Dhweartime 122 545 123,545 a1 5851 123 545 o il 128 545
<H 2D FICAaF .65 ) 104 F&9 104155 124,304 107 D2z 110,342 05 433
1208 FIC#7 G5 )- Ralhy 17,111 17,111 17111 17,111
<H 30 Fetirement (2 %) - SORS Class B - Law BEnfrcement 109 552 103.202 128 081 99 054 111419 28,169
<H 30 Fetirement (5 %) - SORS Clas=s & - hon-L=w EnBreement 104 3,533 9557 573
1308 Fetirement (2 %) - Raly-Owertime 17 584 17.5294 17 594 17894
30 Supplemental Retirement Flan: $1000 bdatch 19,000 21 000 14,250
<50 Hzalth Beneits 160,517 132527 83 8ED 138 GOz 106 515 112521
<50 Dzntal Insurance 15 661 15,037 12870 15 823 11414 14.0Z0
<H 50 Lie Inzurancs 1.501 1.2 1,205 1526 14972 1,360
<50 HE & BExp enza - - 12,371 - - -
41521 Liilities Benefits - Feserwes (7 oficers]) 1,500 1500 - 1. 500
Total Personrel Experse 2,021 271 2 002,443 2,045 097 2 0E3 E33 1,857,317 1,956 953
Az220 Frofessioral Faes
1 Euathanization, “accines & Oumping Feas 13 po0 12 000
= Enid ence Analysis, Medical Exams, Cloud Data Sterage, Other 11 pDo 11,000 11 000 10,000
= Lagal Defense premiom 1 500 1,500 1500 1 500
< Citiz an Sere - 1.500 1500 1.500
] Leads Onlin e (Stolen kems) Z 00 1500 1500 1600
Total PFrofessionsl Feexs A4 g0 15,600 1,721 23 EO0 2E AES ZE EO0
4230 Publi=hing
hon = b udgebad - - - -
Total Fublishirg - - 1,873 151 1617 1152
4240 Rent
hione= b udgebad - - - -
Tzl Rent - - - - - -
4250 Repsirs & Maintenznce
1 Patrol Yehicles-Primary (20 7 .O00 3,000 4 000 Z 000
x Patrol YWhehicles- Secondaryg 15 16 000 12,000 11 p0on 2 000
] Mon-patrol YWehicles (7)) = oo 3.000 3000 3000
< Spaciattyw Wahicles (7 ) 10 000 A.000 3 000 3,000
] Comp uter higintenan = 8 Upleap & Tech Sup port - 2,000 2500 2,500
] Copwhiachin e Mairt Contact 1 &850 1250 1500 1,400
7 Fadio Mairt 8 Up keep 1z00 1.z200 1000 1.000
= Fadar & P BT Repair & Upkeep -h-Car Cameara Syslem - 5,500 eyl il 2500
a Fire Edinguishers & Upbesp Too o0 S00 SO0
o Law Enfrement Center - roof &0 000 - 3000 2 A00
11 Firearms Fepair & Uphesp - SO0 SO0 SO0
Total Repsirs & Maintenance a0 750 3¥.Fan 20,304 33 o0 34240 ZE 800
A260 Supplies & Materdals
1 Liniform Allowan ce (200 Oficers)Per CH A 15,700 14 000 14,000
x Offize 5upplies, Printer 8 Fax Canridges 1.z00 1z00 1,000
<4 Comp uter S upplies S00 S00 SO0
& Gasoline 35,000 35 po0 Z6.220
] Oil, Tines, Filters, Brakes, Tire Repair 15 D0 10,000 9 000 & D00
7 Postage 1500 1.000 1000 EO0
] Traffic: & Wramirg Tichets 1000 1.000 1000 1.000
a Coyg Pound (food, nep airs, suppli=s] 11500 2,000
o Ammunition, Deensive Bjuipment L] LE] 3.000 3 000 2,000
11 Breakmom Supplies & Rugs - 1.500 1500 1,200
1z La== Lethal hdunition:s 1000 2,150 1500 -
1= Evid ence &: Fingerprint supplies, Drug Testing £ upp lies 1500 1.500 apn a0
14 Leather replacemeant & U pleap S00 1,000 1000 1,000
15 Firearmmn= deaning & rAang=suppli=s - 1.000 1000 1,000
16 Lnifomn collar brass, Patches, button s, west upbeep - 2 600 2500 Z 000
17 Flashlight repair & Batteries ano =li 1] =qu1] a0
1& Garage supp lies, new car setup, c@arwashes - 1.500 1500 1,500
10 Printed #orms, letterhead ato - G500 GO0 EO0
20 hiedical suppli=s, frstaid & protective sup plies z oo 2,000 2000 1,500
1 Fudio, “Wsual Supplies - 250 250 <00
2z CE1 Unit Opearation Cost - 1.000 - -
prec] Bike Patol Op eration Cost - ooo oo oo
24 Stop Sticks 1500 1.500 1500 1.200
25 Camera Supplies 4 000 000 SO0 S00
i o] Fadio Suppliec - 1,000 1 000 1,000
27 Firearmmn= Supplies &S00 1200 1200 1.200
0 Taser Supplies 4 500 <.500 <4500 <000
30 hdotorcycle Units Supplies = o0 1000 1oon
Total fupplies & Materzl=s Oz E00 A02 500 A0E 754 05 550 4702 =R gcdu 1)







Planning & Permitting Budget Summary
The reallocation of staff has reduced this budget by transitioning a half-time employee out of this
department. To minimize the impact of this change, the Planning & Permitting office will be relocated to
the main floor of City Hall. This strategic move will enhance accessibility and allow existing personnelin

the Finance Office to assist with public interactions, ensuring continuity of service without additional

staffing needs.

City of Sturgis
Planning and Permitting # 4196
2025 Budget

4110 Salaries & VWages

Tibhitts (Bldg Inspectar) {2020}

MNew Hirg (Planning GIS Coordinator) (2018)

Smith [Director) {2010)

Elhers (Adm - 33 yrs) {1992} (Also, 50% Cty Admin)
Admin Assistant - Position not replaced 2025

[y [ N T (NG Y

Personnel Expense
4110 Salaries & VWages (2 FTE, 1 FTE-50%, 1 FTE-50%)
Planning Commissioners ($25 per mesting)
Salaried Bonus (3%)
Unused Yacation
Rally Inspectors (2 re-alocated employess)

Total Salaries & Wages

4111 Owvertime
41119 Owertime - Rally
4120 FICA (T BS%)
4120 FICA (T BS%) - Rally
4130 Retirement (6%
41309 Retirement (6% - Rally
4130 Supplemental Retirerment Plan: $1000 Match
4150 Health Benefits
4150 Dental Insurance
4150 Life Insurance

Total Personnel Expense

4220 Professional Fees

Code Enforcement

Building & Inspections

Flanning Coordinator

Flood Monitoring Gauges (moved to Engineering)
Citizenserve User Fees

[y [ N U QY

Total Professional Fees

4230 Publishing
1 Public Metifications & Hearings)

Total Publishing

4240 Rent
i MNone budgeted

Total Rert

FTE
1.00
1.00
090
000
000

290

Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted
2025 2024 2023 2023 2022 2022
52,922 61,096 58,025 54,166
52,189 25,338 28,343 26,486
72,600 782317 75,668 70,718
0 31,991 30,914

187711 % 196,743 $ 193950 $ 151,370
5,250 5250 5250 5250
3918 2910 2720

1414
194,375 205,908 194,722 202,110 164,399 159,340
500 1,280 5,825 700 3184 700
900 - - 900 - 900
14,908 15,850 14,647 15515 10,873 12,243
69 - 59 69
11,692 12,431 13,343 12,169 10,715 9,602
&l - 54 54
3,000 - 3,000 1,875
25295 31,092 20,594 22196 24787 30,162
1,841 2,040 1462 1,967 1,840 1713
201 212 202 177 166 177
249,936 271,813 251,794 258,856 216,064 216,836
175 200 175 300
175 200 200 500
175 200 200 500
- - 13,075 13,075
§.300 5,000 4500 5,000
6,825 5,600 17,840 18,150 18,195 20,375
1,000 1,500 1,000 1,000
1,000 1,500 1,399 1,035 1,617 1,005




4250 Repairs & Maintenance
1 Vehicles
2 Copier Maintenance / Lease
3 Double Star Computing
Total Repairs & Maintenance

4260 Supplies & Materials
Office Supplies
Code Book, Publication, & Ticket Books
Fostage {Certified Letters)
Copier Paper & Printer Cartridges
tMeade Co. Recording
Gasoline
Uniforms (Inspections & Code Enforcement)
Total Supplies & Materials

— O N I Lo ko

4270 Training and Travel

Code Enforcement

Flanning Coordinator

Building & Inspections

tunicipal League, BH, Public Works Council
Seminars, etc.

teals

[0 QR U N QY

Total Training and Travel

4280 Wilities
1 Office Telephone (Blue Peak)
2 Cell Fhone, Tablets
3 Dakota Backup (Computer Backup)
Total Wtilities

4290 Other Expenses
T GIS Supplies
2 Code Enforcemeant (Muisance Abatement)
3 Hpress hill pay fees for credit card (Citizenserve)
Total Other Expenses

4340 Machinery & Equipment
1 Transfer to Equipment Replacement Fund
Total Machinery & Equipment

4341 Furniture & Minor Equipment
1 MNone budgeted
Total Furniture & Minor Equipment

4370 Capital Improvement
1 Mone budgeted
Total Capital Improvement

3,500 3,500 3,500 3,000
1,000 2,000 1,500 1,500
) 1,500 1,500 1,500
4500 7,000 1,059 6,500 204 6,000
250 600 1,000 1,000
; 400 300 300
2,500 2,500 2,500 1,000
250 2,000 1,500 800
3,000 3,500 3,000 2,000
3,000 11,487 12,000 7,000
- 550 550 550
9,000 22,537 7637 21,850 7,368 13,650
; 1,500 1,200 1,000
100 1,700 1,200 1,000
250 1,200 1,200 1,000
200 1,200 1,200 1,000
500 1,000 500 500
- 600 500 500
1,050 7,200 2,300 5,300 2,265 5,000
2076 2,017 1977 1,938
851 2547 2497 2448
2,926 4,563 1,736 4474 1,897 4,356
2,000 1,500 5,000 3,800
2,000 3,500 5,000 6,000
7,000 ) - -
11,000 5,000 15,833 10,000 16157 9,800




Rally & Events - Sponsorship Budget Summary

This budget has undergone significant adjustments with the goals of reducing expenses, enhancing
community events, increasing revenue, and strengthening partnerships. In recent years, revenue has not
consistently outpaced the rising costs of department operations, prompting a strategic redirection and
refinement of efforts. As part of this, substantial staffing reductions have been implemented, including the
elimination of three FTE positions: one vacant position that will not be filled, one position eliminated with the
option for the staff member to apply for other city openings, and one position transferred to another
department. While these changes are substantial, they are designed to streamline operations while ensuring
continued support for key community events.

The city will not be continuing with the Camaro Rally efforts in 2025 but will instead work to facilitate the
event through another organization. Additionally, the city will solely manage the Veteran Appreciation event
during the Rally, reinforcing its commitment to honoring local veterans.

To maximize available resources, the city will leverage existing partnerships and negotiate new services. The
Sturgis Chamber of Commerce has agreed to host the eight Music on Main events, along with four additional
events after the Rally. This will reduce event costs and significantly extend the event window immediately
following the Rally. Rally-specific events will be contracted to an external event contractor, with the goal of
reducing costs, enhancing the event experience, and generating additional sponsorship opportunities.

These adjustments have resulted in a reduction of over $680,000 in the combined Rally & Events -
Sponsorship budget for 2025, while maintaining the city’s commitment to delivering high-quality events.



4111
4111
4111
4120
4120
4130
4130
4130
4130
4150
4150
4150
4150
4150
4150
4150

4199-4220

41984220

41994230

4198-4230

41994240
1

2
3
4
5

Overtime - Rally

Overtime - Unbenefited Rally

Overtime - Sponsorship

FICA (7.65%) - Rally

FICA (7.65%) - Sponsorship

Retirement (6%) - Rally

Retirement (6%) - Sponsorship
Supplemental Retirement Plan: Match - Rally
Supplemental Retirement Plan: Match - Sponsorship
Health Benefits - Rally

Health Benefits - Sponsorship

Dental Insurance - Rally

Dental Insurance - Sponsorship

Life Insurance - Rally

Life Insurance - Sponsorship

HSA Expense - Rally

Total Personnel Expense - Rally
Total Personnel Expense - Sponsorship
Total Personnel Expense

Professional Fees - Rally

Rally Events Contract (rally events)

Sturgis Chamber Events Contract (non-rally events)
Drug Screening
Installation of Bricks
Placer.ai {Demographic analystics)

Professional Fees - Sponsorship

Speonsorship and Licensing Agency Commissions (residuals)
IP Enforcement
Electronic Demographic Count / Placer.Al
Marketing Agency Monthly Retainer
Citizen Serve
Music & Bands
Booking Agent (Bands)
Entertainment - Opening Ceremony
Sound Production (9 days)
Sponsorship Agent Retainer
Creative Marketing Development
Total Professional Fees

Publishing - Rally

Website: Domain Fees, Hosting, Updates

Superstore Web Hosting (Ecomitize) - Registrations, products
Rack Cards

Job Positions/Brick Project & Catering Bid Advertising

SIP/City Newsletter

Social Media StrategiesM\Vebsite Updates Official Events Website

Publishing - Sponsorship

SMR Magazine-City Ads & Sponsor/Marketing Ads

SMR Guide-production pieces

Advertising: BHB&L Chamber Publications Additional Events
Total Publishing

Rent - Rally

11th Street Traffic Signal

Pipe & Drape (Armory)

Limo-Mayor's Ride

Water Dispenser Rental

Methodist Church (Employee Meals Rally)

41984240 Rent - Sponsorship

1
2
3
4
5
6

Copier Lease

Billboard Lease - 5
Property leases (Samsons, Lot by Bowling Alley)
Tents - Contractual Agreements
Meade County Property Taxes for Subleased properties
Other property leases (bank building, stc.)
Total Rent

4199-4250  Repairs & Maintenance - Rally

[ S

Office Equipment Service
Car Repairs

4198-4250  Repairs & Maintenance - Sponsorship

[ S

Computer IT
Office
Copier
Total Repairs & Maintenance

9,000 10,396 8,000 6,240 8,000
3,800 - 7,000 7,000
- - 2,629 188
1,230 17,084 12,823 18,052 11,257 17,725
6,196 4,904 5,151 6,232 4,649 5,745
965 13,407 15,538 14,159 11,008 13,902
4,859 4,808 5,558 4,888 5,138 4,506
3,000 - 3,000 - 2,250
1,000 - 1,000 - 500
480 27,559 18,145 24,407 20,932 24,942
20,971 19,180 13,381 14,292 11,314 13,145
197 1,580 1,881 1,523 1,859 1,967
527 527 502 508 485 508
14 204 196 649 178 212
69 71 67 71 67 71
- - 2,600 - - -
18,970 286,200 239,190 297,768 210,364 292,700
113,609 114,549 107,495 108,461 96,177 99,933
132,579 400,348 346,685 406,229 306,541 392,269
135,500 12,250 37,087 12,250 44,153 12,250
50,000
70,000
250 250 250
5,500 12,000 12,000 12,000
10,000
97,500 146,128 109,929 150,861 204,605 183,400
19,500 19,000 18,450 17,900
10,000 20,000 - 15,000
- - - 27,000
42,000 42,000 42,000 42,000
- 1,500 1,500 1,500
12,000 43,628 53,911 50,000
4,000
10,000
- 20,000 35,000 30,000
233,000 158,378 147,016 163,111 248,758 195,650
16,700 10,200 4,745 10,988 11,602 9,088
10,200 5,500 5,500 5,500
- 500 500
- 200 200 200
- - 788 788
6,500 4,000 4,000 3,500
- 17,000 7,960 12,500 15,300 9,511
- 17,000 9,000 9,511
- - 2,000
- - 1,500
16,700 27,200 12,705 23488 27 AD2 19,499
9,750 8,560 60,696 9,560 11,113 9,560
page 24 %000 5,400 5,400 5,400
750 3,000 3,000 3,000
- - 1,000 1,000
160 160 160
301,270 288,820 487,521 283,060 279,920 349,660
360
53,920 51,520 45,360 44,160
180,000 180,000 180,000 160,000
7,850 7,600 8,000 12,000
12,500 -
47,000 49,700 48,700 113,500
311,020 297,380 518,217 292,620 291,042 359,220
- 2,000 6,074 2,000 3,062 2,000
1,000 1,000 1,000
1,000 1,000 1,000
150 1,235 183 300 1,879 -
- - 300 .
150 120 - -
1,115 - -
150 3,235 6,256 2,300 5,842 2,000




City of Sturgis
Rally #4199 (Events moved to Budget #XXXX)
Sponsorship #4198

2025 Budget

4199-4260

4198-4260

4199-4270

4198-4270

4199-4280

4198-4280

4199-4290

4198-4290

4199-4340

4198-4340

4199-4341

4198-4340

-

Budgeted Budgeted Actual YE Budgeted  Actual YE Budgeted
2025 2024 2023 2023 2022 2022
Supplies & Materials - Rally [1101] 69,090 81,690 65,090 106,027 37,950
Supplies - Office, Rally Staff Shirts 8,000 8,000 8,000
Postage 2,500 2,500 2,500
Gas 3,000 3,000 2,700
Rally Events ( Mil App) 600 14,340 14,340 4,000
Water for Rally Staff - 400 400 400
Shipping Replicas - Brick Project 1,200 1,200 1,200
Challenge Coins - Mayor's Ride - 4,500 4,500 4,500
Miscellaneous Supplies-Wirist bands etc-Mayor's Ride 250 250 1,750
AMA Yearly Charter & Memberships - 400 400 400
Event Catering (Mayor's Ride Bfast & Lunch, 5-K, Rides, Receptions) 7,000 5,000 5,000
Traffic Decals - - - -
Employee Meals 23,000 21,000 5500
Photographer - All activities 2,000 2,000 1,000
Supplies & Materials - Sponsorship 70,050 133,000 88,169 126,250 91,042 69,415
Shipping: Magazine Distribution, Prize Winners, etc. 2,000 2,000 2,000
Signage/Street Banners 26,550 20,000 15,000 15,000
JD Mayor's Ride Bottles - 34,000 34,000 16,375
Creative design for Sponsor Ads/Banners 2,000 2,000 2,000 1,000
Catering/Staff @ VIP Hospitality Center, Receptions 20,000 24,000 24,000 18,000
Banner Display/Deadwood 1,700 3,600 3,600 3,000
Servall for Outside Expo Electrical Cords 500 500 500 500
Setting Electrical Services at Sponsor Locations 2,500 2,500 2,500 2,000
Sponsor Meetings/Entertainment 500 500 500 500
Temp. Phone lines/Internet for registration - 1,500 1,500 1,500
\IP Passes 500 500 500 500
Billboard Production/Placement 11,800 11,650 9,800 6,000
Ride Catering 4,500 4,500 3,540
Photography-Events & Rides for promotion & production 2,000 2,500 2,500 1,500
Community Center Ice for Harley-Davidson - -
Hall of Fame Breakfast - 2,500 2,500 1,000
Savings from CoS Rally Product Purchase - 23,250 23,250 -
Total Supplies & Materials 70,650 202,090 169,858 191,340 197,069 107,365
Training and Travel - Rally - 9,000 5,465 10,000 7,255 15,500
SD Tourism Conference - 1,000 1,000 1,000
BH Badland & Lakes Membership 2,000 2,000 2,000
VIP Housing (in Sturgis) (Mayor's Ride Grand Marshall) - 4,000 5,000 10,500
VIP Travel (Mayor's Ride Grand Marshall) - 500 500 500
IFEA Association Membership - 1,000 1,000 1,000
Travel/Rally Meals 500 500 500
Training and Travel - Sponsorship 7,500 22,500 18,081 29,000 12,858 24,500
Event and Show Travel & Lodging 7,500 10,500 17,000 12,500
Housing, travel, appearance fee for Grand Marshall (VIP) - 12,000 12,000 12,000
Total Training and Travel 7,500 31,500 23,516 39,000 20,113 40,000
Utilities - Rally 4,221 5,150 4,105 5,049 4,357 5,049
Cell phone, tablet 1,260 5,150 5,049 5,049
Internet / Phone Service 2,961
Utilities - Sponsorship 7,156 9,500 8,518 9,500 12,708 9,500
Cell Phone 600
Conferencing Service
Webcam 6,056 5,000 5,000 5,000
Temp. Electrical-Rally Rental Properties 4,500 4,500 4,500
MDU, BH Energy - Rally Rental Properties 500
Total Utilities 11,377 14,650 12,622 14,549 17,064 14,549
Other Expenses - Rally 5,500 44,000 101,177 44,000 126,277 44,000
Credit Card Fees (Registrations, Superstore) 5,000 4,000 4,000 4,000
Liquor Store Inventory Purchases (i.e. awards) 500
Tow Bill Refunds
Road Guards for Mayor's Ride (Deadwood VFW)
Mayor's Ride Charitable Giving (SVFD, PAL, etc.) - 40,000 40,000 40,000
Other Expenses - Sponsorship 25,000 106,750 143,699 164,750 82,409 101,600
Trademark Production, Enforcement - - 49,000 75,000
Sturgis Rally Charities (Event Cups, Royalties) 25,000 53,375 57,875 26,600
CoS Rally Charities Endowment (Royalties, Event Cups) - 53,375 57,875
Total Other Expenses 30,500 150,750 244,876 208,750 208,686 145,600
Machinery & Equipment - Rally - - 4,925 - - -
Transfer to Equipment Replacement Fund - - - - - -
Machinery & Equipment - Sponsorship - - - - - -
Total Machinery & Equipment - - 4,925 - - -

Fumniture & Minor Equipment - Rally
None budgeted

Furniture & Minor Equipment - Sponsorship Page 26



City of Sturgis
Rally #4199 (Events moved to Budget #XXXX)
Sponsorship #4198

2025 Budget
Budgeted Budgeted Actual YE Budgeted  Actual YE Budgeted
2025 2024 2023 2023 2022 2022
1 None budgeted - -
Total Furniture & Minor Equipment - - - - - -
41994370  Capital Improvement - Rally - - - - - -
None budgeted - - - -
41984340  Capital Improvement - Sponsorship - - - - - -
1 None budgeted - -
Total Capital Improvement - - - - - -
41994520 Merchandise for Resale - Rally 4,000 118,417 63,956 119,500 25,904 118,000
Superstore - Official Products (Apparel, etc) - 98,917 100,000 100,000
Superstore - VIP Packages, Hotels, concerts, misc.) - 15,000 15,000 15,000
Bricks/Engraving 4,000 4,500 - 4,500 - 3,000
4198-4520 Merchandise for Resale - Sponsorship - - - - - -
None budgeted
41994521 Merchandise for Resale - Rally - - 418 100,000 - -
Ecommerce - - - - - -
4198-4521 Merchandise for Resale - Sponsorship - - - - - -
Ecommerce - - - - -
Total Merchandise for Resale 4,000 118,417 64,374 219,500 25,904 118,000
41994530  Refunds - Rally - - 30 - - -
Refunds - - - - - -
4198-4530 Refunds - Sponsorship - - - - - -
Refunds - - - - - -
Total Refunds - - 30 - - -
41994653  City Promotion - Rally - 67,500 6,210 117,500 1,000 9,000
1 Vendor Reception (absorbed above) - 3,500 3,500 2,000
2 Promotional Pins/City of Riders Pins for social media, reg - 14,000 14,000 7,000
3  OQutside Brand Marketing - 50,000 -
4  Supplemented - - 100,000
4198-4653 City Promotion - Sponsorship - 28,000 1,941 3,000 1,974 2,000
1 Sponsor Reception - Catering - 3,000 3,000 2,000
2  State Coop supplement (3 years) - 25,000 -
Total City Promotion - 95,500 8,151 120,500 2,974 11,000
Total Rally Expense 195,241 632,466 615,768 793,705 552,015 555,997
Total Sponsorship Expense 622,235 867,482 973,495 887,682 799,381 848,519
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Recreation Budget Summary

Fees associated with programs are a primary source of funding for this budget. As a result, no

significant adjustments have been made for 2025, as program revenues continue to satisfactorily
support operational needs.

City of Sturgis
Recreation #4512
2025 Budget

4110

Salaries & Wages
Heikes (Director) {33%: Community Tenter) (1986)
Weisz (Recreation Director) (2020)

Personnel Expense

4110

4111
4120
4130
4120
4150
4150
4150
4150

4220

L=

4230

4240

4280

4290

4340

4341

4370

4520

4530

Salaries & Wages (1-FTE, 1-FTE &@ 33%)

Part-time Employees
PT Referees (Football, Basketball (Girls, Boys), and Coed/Mixed
Softball Umps)
Gym Supervisor-$20 for the day
Swimming Lessons Instructors
Aerobics Instructors (2 PT) (Land, HITW250 hrs)
~Yoga Instructors (2 PT) (Mixed, Morning) (200 hours)
SoftballlFootball Concessions Staff
Salaried Bonus (3 %)
Unused wacation
Total Salaries & Wages

Crvertime
FICA, (T.B5%)
Retirerment (6% )
Supplemental Retirerment Plan: $1000 Match
Health Benefits
Dental Insurance
Life Insurance
HSA Expense
Total Personnel Expense

Professional Fees
S0OA5A Team Registration Fees
Copy/Printer Lease 1/2 Rec 1/2 CC
“olleyball Officials for Youth Rec Program - Paid to SBEHS Girls WBE
Basketball Carmp instructordofficials - Paid to SBHS Girls BEB
Total Profes sional Fees

Publishing
NMone budgeted
Total Publishing

Rent
Mone budgeted
Teotal Rent

Repairs & Maintenance
Grawvel at Fort Meade Softball Field Farking lot

Farts for miscelleaneous repairs & FT Meade Softball Complex (field, conc

Teotal Repairs & Maintenance
Supplies 8& Materials
Swirmn Lesson Program - Swwirmming equiprment
~Youth VYolleyball Prograrm - Team/Game Shirts
Youth Rec EE FProgram (Girls, Boys) - TeamdyGame Shirts
Youth Rec EE Program (Girls, Boys) - BEasketballs, cones, pennies, etc
Youth Rec Flag (K-8) Football Program - TeamyGame Shirts
~Youth Rec Flag (K-6) Footbzall Program - Foothalls, flags, etc.
Coednomen's Softball Frograms - Tournament Shirts
Coed/MNomen's Softball Program - Game-practice balls, etc
CoedAMNomen's Softball Program - Dieamond Dry for Fields
Coedformen's Softball Program - Chalk for Fields
CoednNomen's Softball Frogram - Tourmament Trophies, Awsards
Field Maintenance - Striping Faint - Football and Softball
First Aid Supplies - AED pads, kits, ice packs, bandsaids, etc
ComputerCopier Supplies - Flyvers, school mailers, etc
Total Supplies & Materials

Training and Travel
None Budgeted
Total Training & Travel

Utilities
Mone budgeted
Total Utilities

Other
Mone budgeted
Teotal Other Expenses

Mac hinery & Equipment
Transfer to Equipment Replacerment Fund
Teotal Machinery & Equipment

Furniture & Minor Equipm ent
None budgeted
Total Furniture & Miner Equipment

Capital Im prowvem ent
None budgeted
Tetal Capital Improvement

Merchandise for Resale
Concessions
Tetal Merchandis e for Resale

Refunds
Rec programs
Total Refunds

FTE

0.33

1.00

1.33

Budgeted Actual YE Budgeted Actual YE Budgeted
2025 2023 2023 2022 2022
28,187 26,4491 24,711
46,608 44,644 48,241
74,7986 71,085 73,052
10,800 10,800 6,000
- 300 j=]uln]
10,000 10,000 9,000
3.625 2,625 2,500
2,800 2,625 2,500
- 1,375 1,375
1,017 50
102,121 93,050 99.826 80,342 95.677
1.600 2,298 2,000 2,000
7.835 6,788 7,780 7472
6,223 5,429 6,110 5,861
1.220 9499
17.149 10,909 12,111 20,929
852 794 822 1,453
24 22 26 1323
- 1,071 - -
135,964 120,421 131.075 103,357 134.489
- 375 750
[=]u]n] -
1.238
- 1. 500 1,500
2.138 285 1,875 - 6.650
- 1399 1,006 1,299 1,006
- - - - 10,000
500
500 920 - 20,353 10,000
s00 1,500 -
1.700 sa0 500
1,800 1,500 1,500
200 200 150
750 j=quln] 500
150 100 100
750 S500 420
200 400 400
750 750 750
750 750 750
175 200 =200
350 400 400
450 1,000 1.000
250 250 250
8,975 10,557 8,650 6,385 7,530
- 1,000 1,000
- 1,667 1.000 988 1,000
250 500 500
250 - 250 355 250




Street Lighting Budget Summary

This budget reflects the annual costs associated with utilities and maintenance for street lighting
throughout the community. It covers energy expenses, routine maintenance, and repairs needed to
ensure the proper functioning of streetlights across the city. The budget also accounts for any necessary
upgrades or replacements to aging infrastructure, ensuring the continued safety and accessibility of
public spaces during nighttime hours.

City of Sturgis
Street Lighting # 4316
2025 Budget

Budgeted Budgeted Actual YE Budgeted Actual YE

2025 2024 2023 2023 2022
Personnel Expense FTE
4110 No staff 0.00 - - - -
Total Salaries & Wages - - - - -
4220 Professional Fees
None budgeted - - - - -
Total Professional Fees - - - - -
4230 Publishing
None budgeted - - - - -
Total Publishing - - 111 - -
4240 Rent
None budgeted - - - - -
Total Rent - - - - -
4250 Repairs & Maintenance
1 Street Light Repairs (LED heads) 30,000 30,000 30,000
Total Repairs & Maintenance 30,000 30,000 38,726 30,000 8,511
4260 Supplies & Materials
1 None budgeted
Total Supplies & Materials - - 835 -
4270 Training and Travel
1 None Budgeted - - - - -
Total Training & Travel - - - - -
4280 Utilities
Utilities 143,050 140,000 136,238 140,000 143,649
Total Utilities 143,050 140,000 136,238 140,000 143,649

4290 Other Expenses
None budgeted - - - - -

Total Other Expenses - - - - -

4340 Machinery & Equipment
Transfer to Equipment Replacement Fund - - -

Total Machinery & Equipment - - - - -

4341 Furniture & Minor Equipment
1 None budgeted - -

Total Furniture & Minor Equipment - - -

4370 Capital Improvement
None budgeted - - - -

Total Capital Improvement - - - - -




Streets Budget Summary

The 2025 budget adjustments are primarily focused on specific projects, with some modifications
made to supply costs. Certain projects, as identified in the Capital Improvement Plan, have been
delayed to align with available funding. These adjustments, however, are not sustainable over the
long term, as they may not fully account for future maintenance and infrastructure needs. Once
revenue reconciliation is completed, the City Council may consider additional budget
supplementation to address these deferred projects and ensure the continued effectiveness of
street maintenance, repair, and improvement efforts.

City of Sturgis
Streets # 4311
2025 Budget

4110 Salaries & Wages
Bush (Director) (Water, Streets WYY, Sanitation) (2005)
Plaggermeyer (Superintendent)(1993)
Aga (Operator - 29 yre) (1998)
Coonrod (Operatar - B yrs) (2019) (Hired w/ 1 yr sery cred)
Wagner (Operator - 26 yrs) (1998)
White (Op - 3 yrs) (2023)
Williarmson (Operator - 9 yrs) (2013)
Ehlers (Admin Agst- 32 yre) (1992) (33%)
P&F Support - Ragels (2018)

Personnel Expense
4110 Salaries &Wages (B-FTE, 063 FTE)
Salaried Bonus (3%)
Unused Yacation
Total Salaries & Wages

4111 O ertime
41113 Overtime - Rally
4120 FICA (7 B5%)
41209 FICA (7 B5%) - Rally
4130 Retirement (5%)
41309 Retirernent (B%) - Rally
4130 Supplemental Retirement Plan: $1000 Match
4150 Health Benefits
4150 Dental Insurance
4150 Life Insurance
4150 HEA Expense
Total Personnel E xpense

4220 Professional Fees
PubWarks Tracker Software
Drug testing
Misc. Engineering/Bridge Inspeclion
Misc Electrical
P#D Membership
Striping & City Owned Parking Lot Maintenance
G5, 1T, Software
Dakota Back up\Doublestar Computing
Total Professional Fees

[t [ a0 & IS TR ) (N O

4230 Publishing
Mone budgeted
Total Publishing

4240 Rent
1 Rent
Total Rent

4250 Repairs & Maintenance
1 Equip - tool repair - replacernent
2 Mag water
3 Sweeper Parts (brushes, brooms elc.)
4 Flow & Sander Repairs - Snow Remoaval
Total Repairs & Maimenance

Budgeted Budgeted Actual YE Budgeted Actual YE
2025 2024 2023 2023 2022
FTE
025 28832 27 593 27 D46
1.00 79504 77,189 74579
1.00 62,579 61,053 58978
1.00 50 546 46 974 45 380
1.00 62879 61,053 58578
1.00 48 375 46 574 58978
1.00 51,289 48,110 37 969
033 21,747 21,114 20403
00o - 6,120 7 86
406,154 3596 581 389 397
4 045 3209
6458 406,154 400,627 371,459 393306 367,326
14 500 14 500 14,794 12500 10M7
- - - 1000
32,180 3757 27 206 31044 27 263
- - 77 -
25239 24 508 28157 24 348 26,805
- - B0 -
6,705 6,705 -
65578 63,057 41978 58,171 39,683
3492 3646 4 344 3516 3,556
448 456 422 474 1,007
- - 2417 - -
547,50 545,666 490,775 531,200 476,556
- 1,000 1,000
750 750 750
7500 3,000 3,000
1,200 1,200 1,200
20,000 20,000 25000
2,500 2500 2,500
31,950 268,450 24,094 33 450 3,363
1,399 996 1,617
3,000 3,000 3000
3,000 3,000 1,680 3000 1,784
12,000 12,000 11,300
8,000 8,000 8000
15,000 §,500 8500
15,000 15,000 15 000
50,000 43,500 56,138 42,000 59,440







Bed Board & Beverage (BBB) Tax Budget Summary
The BBB funds for 2025 have been allocated to support utilities at the Rally Point Facility, as well as to
fund the Sturgis Economic Development Corporation (SEDC) and the Sturgis Chamber of Commerce
at one-third of their 2024 funding levels. Both organizations will take on additional duties aligned with
their specific missions. The SEDC will assist in developing processes and best practices related to

development, as well as support data collection and presentation for updating the city’s

comprehensive plan. The Chamber will take on a larger role in organizing community events, which
were previously supported by city staff. Additionally, a $269,000 transfer from this revenue source to
the General Fund will support the Sturgis Community Center.

City of Sturgis
#211 - Sales Tax
2025 Budget

Means of Finance
2130 Municipal Gross Receipts Sales Tax (BEB - 3rd penny)
2610 Interest
2678 Fireworks Donations
Rally Digital Advertising Campaign
Cash on Hand
Movie Screen Donations
2022 Sales Tax Supplemental unspent
Total Means of Finance
4110 Mo staff
Expenditures

Personnel Expense
4110 Salaries & Wages
4110 Mo staff
Total Salaries & Wages
4120 Benefits & Payroll Costs
4120 Mo staff
Tetal Personnel Expense

4220 Professional Fees

None budgeted
Total Professional Fees

4230 Publishing
Mone budgeted
Total Publishing

4240 Rert
Mone budgeted
Total Rent

4250 Repairs & Maintenance
MNone budgeted
Total Repairs & Maintenance

4250 Supplies & Materials
MNone budgeted
Total Supplies & Materials

4270 Training and Travel
1  MNone Budgeted
Total Training & Travel

4280 Utilities
1 Rally Point Utilities - BH Energy
Rally FPoint Utilities - MDU
Rally Foint Utilities - Blue Peak
Total Utilities

4290 Other
None budgeted
Total Other Expenses

4340 Machinery & Equipment
Transfer to Equipment Replacement Fund
Total Machinery & Equipment

4341 Furniture & Minor Equipmenrt
1 MNone budgsted
Total Furniture & Minor Equipment

4370 Capital Improvement
Mone budgeted
Total Capital Improvement

4651 Sturgis Economic Development Corporation
4652 Sturgis Area Chamber of Commerce

4653 City Promotion
Ewvent Funding
Downtown BID City Owned Land Fees (per ordinance)
Firewworks
Mewvies at Rally Point and Comm Center
Fall Festival/Music Weekend
Equipment for various events {2022 Supplemental)
Rally Digital Campaigns
Tourist Season Promotion/Event
Total City Promotion

4653 Transfer Funding to General Fund for Community Center Operations
5110 Transfer to BID Fund Sturgis Shoulder Season Events & Marketing

Total Sales Tax Fund Expenditures

FTE

Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted
2025 2024 2023 2023 2022 2022
472,488 471,824 482,891 453 575 450,417 402,260

- - 10,000 10,000
- 2,727 20,000 -
- - - 50,000 - -
473,488 474,551 483,891 543,675 450,417 412.360
- - 7,248
- 7,248
- - 554 -
- 544 -
- == - 20,000
54 20,000
800 B 763 6,630 6,630
200
5.851
7,194 5,763 9,166 6,630 6,940 6,630
1,308 74,000
S0.000 95,000 $5,000 95.000 85,000 85,000
76,657 115,000 115,000 115,000 105,000 105,000
10,000 20,000 20,000 20,000
5,000 5,000 5,000 2700
17,000 17,000 17,000 17,000
- 5,000 5,000
- 27,500 27,500
- - 26,156
- 20,000 80,000 20,000
- 12,000 20,000 9,741
32,000 191,500 203,629 260,655 44,662 149,441
267,000 25,000 50,000 20,000
65,269 66,269 66,2689 66,269 66,269
$§ A7T2861 $ 474552 § 490446 $ 543575 § 315,693 $ 506,360




Capital Improvements Budget Summary

With the exception of projects already under construction, the city will pause the implementation of the
Capital Improvement Plan (CIP) as previously approved by the City Council. This adjustment is
expected to be temporary as the city works to reconcile revenues, as outlined in the annual audit.
Unlike multiple previous years, there is no transfer to the General Fund included in this year’s budget.
Getting back in alignment with the previously adopted CIP is crucial to ensuring that city infrastructure
is replaced before it reaches the point of complete failure. Future considerations will need to address
the South Dakota Department of Transportation (SD DOT) work at I-90 Exit 30 and Lazelle Street, as well

as the recommendations resulting from the Junction Avenue Corridor Study.

City of Sturgis
#212 - Capital Improvements
2025 Budget

Means of Finance
3,130 Sales Tax - 45% of the 2nd Penny
3310 & 3340 Intergovernmental Revenues (State/Federal Grants)
3,317 Airport Improvement Funds (federal/state)
34,110 Rally Point Land Leases/Naming Rights
Storm Water Capital Project from Water
STIP
3100 Cash balance f Cash on Hand
3670 Contributions, Donations, etc.
3912 Sale of Bonds
3914 Operating Transfers In
3914 Compensation for loss and damages
Total Means of Finance

Expenditures

Capital Improvement Schedule
Total Projects

Streets
East Main, East Sherman
Boulder Canyon - Bike Path
Moose Drive - Drainage & Road improvements
Moose Drive - Bike Path (TAP Grant Match)
General Street Maintenance & Improvements
Downtown Alley Replacement
Traffic Signal Replacement - Junction & BallPark
Municipal ADA - Ballpark & Junction Intersection
Total Streets

Water
Avalanche Storage Tank

Total Water
Community Center
General Improvement

Total Water
Fire Department
Fire Truck

Total Fire

4700 Debt Service
2017 Pioneer Bank loan
4700-44300 RD Loan for PWW Campus
4700-44100 Loan from FIB
Total Debt Service

Operating Transfer to General Fund

Total Capital Improvements Fund Expenditures

Budgeted Budgeted  Actual YE  Budgeted  Actual YE  Budgeted
2025 2024 2023 2023 2022 2022
2,360,100 2,254,064 1,968,224 2,190,671 2,086,096 1,995,100

- 523,421 - 252,194 -

- - 285,540 - - -
100,000 150,000 100,000 150,000 100,000 150,000
261,045 261,045 240,618 240,618

- 357,489 - 939,923 - 1,200,000

- 7,500 - 7,500 -
2,623,596 -
- 20,800
- - - - 14,907 -
2,721,145 3,022,598 5,508,282 3,521,212 2,481,497 3,585,718
2,317,857 2,496,937 2,900,000 805,916 2,980,977
- 2,317,857 2,496,937 2,900,000 805,916 2,080,977
500,000
500,000
120,000
150,000
270,000
1,540,000 - -

16,471 16,471

16,471 - - 16,471 - -
390,565 390,565 344,565 390,565 344,389 390,565
214,176 214,176 214,716 214,176 260,051 214,176
336,116 100,000

940,857 704,741 604,741 604,741 604,741 604,741

$ 2497328 $ 3,022,508 $ 3,101,678 § 3,521,212 $ 1,410,656 § 3,753,718




Business Improvement District 123 (BID 123) Budget Summary

The 2025 BID 123 budget is now a pass-through budget, containing only the funds collected through
special tax assessments placed on businesses within the Business Improvement District. These
funds will be passed directly to the BID Board for use in promoting activities within the district. In
previous years, this budget also included sales tax funding, which was expended through an unclear
approval process between the BID Board and the City Events Department. Going forward, sales tax
revenue will be allocated to the General Fund, where it will support specific departmental needs. This
change aims to enhance accountability by clearly aligning expenditures with the relevant
departments.

City of Sturgis
#213 - Dewntown BID
2025 Budget

Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted

2025 2024 2023 2023 2022 2022
Means of Finance
3140-03130  Special Assessment - BID Tax $ 75500 ¢ 78500 ¢ Y026 ¢ Fs500 § 0 FTOO1 % 75,500
3410-34111  Sponsorship Music & Events 15,738 6,000 6,580 6,000
3410-34121 Oktoberfest/ Musicfest Sponsarships 0w 2,334 17,100 5,000 17,100
3410-34122  Criterian and Gravel Grinder Event SponsarshipsiRegistrations o - 8,500 - 8,500
3410-34126  ATY Sponsorship/Registration E 2,000 1,176 2,000 2018 2,000
3410-34127  Camaro Rally Registration = 38,600 36,833 38,600 30,435 50,000
3410-34128  Camaro Spansorship E 0,784 - 2,150 4 000
3410-34129  Other = 6,180 10,326 -
Music on Main Spaonsorships = 7,500 - - -
Music on Main Trail Fees or Donations % 1,000 - - -
3410-34130  Sturgis Hometown Market Sponsorships, Sales, Registration :D 5,680 20,000 10967 126,000
3410-34131 Sales of Tours ; - - - 15,000
3410-34140  Special Event Registration € 4 034 - k235 -
=]
3600-03670  Caontributions, donations, etc = 17,0556 -
3630-03632  Interest & Penalities collected 1,208 -
3900-03811  Transfer from BBE Fund (211-8000-51100) - £6,289 FF,2849 FE,2849 f5,2849 f6,289
Total Means of Finance 75,500 190,889 222,153 233,989 235,262 370,389
Expenditures
4110 Salaries & Wages — - 11,619 9,000 2,196 52,906
4120 FICA Expenses & - 385 1,000 168 4,383
Total Personnel Fees 8 - 12,508 10,000 2,364 57,289
[V
4220 Professional Fees (g
Camarao Rally ; 4 500 4 500 6,000
Music on Main Bands/Sound k4 27,500 27,500 27,500
Criterian, Gravel Grinder Promoter, Purse, Timer E 8,500 8,500
SEDC Downtown Assessment Grant Administration 11,500 11,500 11,500
Total Professional Fees - 43,500 32,730 52,000 14,149 53,500
4230 Publishing
1 Electronic Adds - ArtWalk 500 500 500
2 Electronic Adds - Criterian/Grave! Grinder 5,000 5,000
3 Electronic Adds- Music Fest —_ 2,800 2500 2,500
4 Electronic Adds - ATY = 3,500 3,500 3,500
i) Ads Camaro RHally 8 6,500 6,500 -
5} Electronic Adds - Sturgis for the Holidays L 1,000 1,000 1,000
7 Electronic Adds - Salute to our Heros (g - -
8 Billboards =
9 Lamppost Banners g
10 Radio Ads - ATV = 1,600 1,600 1,600
11 Radio Ads - Music Fest 1,000 1,000 1,000
12 Radio Adds - Sturgis for the Holidays 1,000 1,000 1,000
13 Radio Adds - Music on Main 1,000 1,000 1,000
Total Publishing - 18,600 3,892 23,600 7,780 47,100

4240 Rent
1 MNone hudgetec - - - - - _

Total Rent - - - - - -

4250 Repairs & Maintenance
1 MNone hudgeted - - - - - -

Total Repairs & Maintenance - - - - - -

4260 Supplies & Materials
1 None hudgeted - - - - - -

Total Supplies & Materials - - - - - -




4260

e I o N N o VG B

4270

4280

4290

423901

4340

4341

4370

Supplies & Materials
Portable Toilets - Events
Post Rally Canference
ATV Supplies, food, swag, etc
Trail Permitting Fees - ATV Music on Main
Art Walk Supplies
Music on Main supplies, games, giveaways, etc
Criterian/Gravel Grinder Supplies
MusicFest Supnplies, Decorations
Sturgis far the Holidays Supplies
Camaro Rally Supplies
Product for Sturgis for the Holidays/Sturgis Local Market
Total Supplies & Materials

Training and Travel
MNone Budgeted
Total Training & Travel

Utilities
Marketplace
Total Utilities

Other Expenses
Rent, Termparary Labor - Downtown Markets, Music Fest Entertainment
Total Other Expenses - nen BID Board

Other - Recomm ended by BID Board
Determined and recormmended by BID Board
Tetal Other Expenses - BID Board
Machinery & Equipment
Transfer to Equipment Replacerment Fund
Total Machinery & Equipment

Furniture & Minor Equipm ent
MNone budgeted
Total Furniture & Minor Equipm ent

Capital Improvement
None budgeted
Total Capital Improvem ent

5,000 5,000 5,000
. 1,500 1,500 1,500
& 4,000 4,000 4,000
= 2,500 2,500 2,500
w 500 500 500
© 2,000 2,000 2,000
= 12,500 12,500
: 3,000 3,000 3,000
= 2,500 2,500 2,500
13,600 13,600

150,000
- 34,600 28,101 47,100 44 653 148,500

. - 6,827 - 7.905 .

- 30,189 110,327 37,299 2 950 -

- 30,189 110,327 37,289 2,960 -
75,500 54,000 1,005 £4,000 160,765 £4.000
75,500 64,000 1,905 64,000 160,765 64,000




City of Sturgis
#214 - Hotel Occupancy Tax
2025 Budget

Budgeted Budgeted  Actual YE Budgeted  Actual YE Budgeted
2025 2024 2023 2023 2022 2022

Means of Finance

9000-42600 Per Night Hotel Occupancy Tax 83,000 83,000 86,743 83,000 85,424 50,000

Total Means of Finance 83,000 83,000 86,743 80,000 85,424 80,000

Expenditures
4110 Salaries & Wages - - 11,619 9,000 2,196 52,906
4120 FICA Expenses - - 889 1,000 168 4,383

Total Personnel Fees - - 12,508 10,000 2,364 57,289

42200 Professional Fees
None Budgeted - - - -

Total Professional Fees - - - - - -

4230 Publishing
1 None Budgeted - - 39,910 -

Total Publishing - - - - 39,910 -

4240 Rent
1 None budgeted - - - - - -

Total Rent - - - - - -

4250 Repairs & Maintenance
1 None budgeted - - - - - -

Total Repairs & Maintenance - - - - - -

4260 Supplies & Materials
1 None budgeted - - - - -

Total Supplies & Materials - - 3,657 - - -

4270 Training and Travel
1 None Budgeted - - - - - -

Total Training & Travel - - - - - -

4280 Utilities
None Budgeted - - - - - -

Total Utilities - - - - - -

4290 Other
Marketing, events and travel - 48,000 45,000 45,000
State Digital Marketing Co-op (Matched) 40,000 35,000 35,000 35,000
SD Vacation Guide 5,000 -
Sturgis Soccer Association (thru 2033) 10,000 -
Other BID Board Recommendations 28,000 - - -

Total Other 83,000 3,000 71,757 80,000 41,863 20,000

4340 Machinery & Equipment
Transfer to Equipment Replacement Fund - - - -

Total Machinery & Equipment - - - - - -

4341 Furniture & Minor Equipment
1 None budgeted - - - - - -

Total Furniture & Minor Equipment - - - - - -

4370 Capital Improvement
None budgeted - - - -

Total Capital Improvement - - - - - -

Total Hotel BID Fund Expenditures 83,000 83,000 75,415 80,000 81,774 80,000
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City of Sturgis
#218 - Revolving Loan Fund
2025 Budget

Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted

2025 2024 2023 2023 2022 2022
Means of Finance

3610 Interest on Loans 16,000 16,000 19,934 16,000 14,666 14,000

Appropriated Fund Balance (Cash at end of year) - - - 184,000 - -
Total Means of Finance 16,000 16,000 19,934 200,000 14,666 14,000

4290 Other - Loans 1,000

Economic Development Loans - - - 200,000 - 14,000

Capital Reserve - - - - - -
Total Other - Loans - 16,000 - 200,000 1,000 14,000

Total Revolving Loan Fund Expenditures $ - $ 16,000 § - $ 200,000 S 1,000 $ 14,000




Equipment Replacement Fund Budget Summary
This budget is funded by ordinance through the allocation of 10% of the second penny of sales tax. The
ongoing reconciliation of city revenues has impacted confidence in the fund’s balance, and as such, only
known expenses are currently allocated. The sole expenditure included at this time is the lease payment
for a motor grader, leaving an allocated budget balance of $192,000. The city’s aging equipment fleet
presents an increasing need for strategic replacement, and once the reconciliation process is complete,
the Infrastructure Committee will focus on refining a long-term equipment replacement strategy. This
plan will begin to be implemented once the revenue balances are confirmed.

City of Sturgis
#219 - Equipment Replacement Fund
2025 Budget

Means of Finance
Sales Tax (10% of 2nd Penny)
Transfer from Wastewater
Estimated Cash Balance
Auction
Cash Balance

Total Means of Finance
Expenditures
Motor Grader Lease Payment
Machinery & Equipment

4340 Capital Appreciation

Total Equip Rep Fund Expenditures

Budgeted Budgeted Actual YE Budgeted ActualYE
2025 2024 2023 2023 2022
262,233 250,452 241,608 243,408

- 20,800
- 10,000 10,000
262,233 260,452 241,608 274,208 231,788
70,183 50,000
210,452 78,000
- 196,208
70,183 260,452 256,313 274,208 466,543




Tax Increment Financing (TIF) Budget Summary

TIF districts are designed to support themselves through property tax collections generated by the
increased property values associated with development within the TIF area. In 2025, once citywide
revenue is reconciled, efforts will focus on determining whether each TIF is performing at the projected
rate. In some cases, it appears TIFs are paying back at rates significantly higher than expected, while in
other cases, itis unclear if benchmarks are being met. For TIFs that are not performing as expected, the
developer will be responsible for covering the gap. This assessment will be completed prior to the 2026
budget process to ensure accurate planning and financial projections for future TIFs.



City of Sturgis
Open Tax Increment Financing (TIFs) Districts
2025 Budget

FRVFRVESIvIvIviL

329

Means of Finance
3119 Other General Property Tax
3610 Interest
TIF Proceeds

Total Means of Finance
Expenditures
4290 Capital Appreciation

Interest (Paid to General Fund)

Total TIF #11 - Scott Peterson Motors

FRVFRVSIvIvIvi]Y

330

Means of Finance
3119 Other General Property Tax
3610 Interst
TIF Proceeds

Total Means of Finance
Expenditures
4290 Other
TIF Proceeds

Total TIF #12 - Dolan Creek Subdivision

FRVFRVSIvIvIvi]Y

N

Means of Finance
3119 Other General Property Tax
3610 Interest
TIF Proceeds

Total Means of Finance

Expenditures

Capital Appreciation - Int. Fund Repayment?

4290 Interest (Paid to General Fund)

Total TIF #13 - Canyon View Estates Subdivision

LU LY RUUYTL

332

Means of Finance

Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted
2025 2024 2023 2023 2022 2022
85,000 85,000 83,508 45,000 86,189 35,000
17,995 - 17,995
85,000 85,000 83,508 62,995 86,189 52,995
42,800 42,800 13,484
42,200 42,200 45,884 49,511 47 679 52,995
85,000 85,000 45,884 62,995 47,679 52,995
Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted
2025 2024 2023 2023 2022 2022
400,000 400,000 382,160 315,536 315,395 247,481
661,587
400,000 400,000 382,160 315,536 382,160 247,481
400,000 400,000 357,860 315,536 339,696 247,481
400,000 400,000 357,860 315,536 339,696 347,481
*Modified
Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted
2025 2024 2023 2023 2022 2022
75,000 75,000 62,508 55,000 62,937 55,000
75,000 75,000 62,508 55,000 62,937 55,000
69,000 71,576 - 47,412 - 47,412
6,000 3,424 5,558 7,588 7,587 75,888
75,000 75,000 5,558 55,000 7,587 55,000
Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted
2025 2024 2023 2023 2022 2022
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3119
3610

Other General Property Tax
Interest
TIF Proceeds

Total Means of Finance

Expenditures
Capital Appreciation
4290 Interest (Paid to General Fund)

Total TIF #13 - Canyon View Estates Subdivision

LULY LUUYTL

335

Means of Finance
3119  Other General Property Tax
3610 Interest
TIF Proceeds
3912 Sale of Bond - Cash on Hand
Total Means of Finance

Expenditures

4290 Interest (Paid to General Fund)
4330 Improvements
Total TIF #16 - Trailhead
Lvev LuuysL
334

Means of Finance
3119 Other General Property Tax
3610 Interest
TIF Proceeds

Total Means of Finance

Expenditures
Capital Appreciation
4290 Interest (Paid to General Fund)

Total TIF #17 - Smitty's

LU LY RUUYTL

338

Means of Finance
3119 Other General Property Tax
3610 Interest
TIF Proceeds

Total Means of Finance

Expenditures
44200  Interest (Paid to General Fund)

9,000 12,000 7,607 15,000 9,352 15,000
9,000 12,000 7,607 15,000 9,352 15,000
6,575 6,575 - - - -
5,425 5,425 5,691 15,000 5,947 15,000
12,000 12,000 5,691 15,000 5,947 15,000
Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted
2025 2024 2023 2023 2022 2022
35,000 35,000 - 1,000 5,390 6,000
- - 44,891 - - -
7,712 7,712 - 45,701 - 489,000
- - - 990,000 - -
42,712 42,712 41,071 1,036,701 5,390 495,000
42,712 42,712 44,891 46,701 45,701 40,000
- - - - - 455,000
42,712 42,712 44,891 46,701 45,701 495,000
*Modified
Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted
2025 2024 2023 2023 2022 2022
4,860 4,860 3,923 4,000 4,199 15,000
- - 1,266
4,860 4,860 3,923 5,266 4,199 15,000
4,860 4,860 5,067 5,266 5,314 15,000
4,860 4,860 5,067 5,266 5,314 15,000
*Modified
Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted
2025 2024 2023 2023 2022 2022
15,000 15,000 17,265 3,500 11,161 15,000
- - 7,000
1,376,500 1,376,500 1,390,000 - 1,390,000
1,391,500 1,391,500 24,265 1,393,500 11,161 1,405,000
86,566237 86,500 - 88,500 - 100,000



43700 Improvements
42900 Other
Total TIF #18 - Senior Living
Lvev LuuysL
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Means of Finance
3119 Other General Property Tax
3610 Interest
TIF Proceeds - Cash on Hand

Total Means of Finance

Expenditures

44200  Interest (Paid to General Fund)
4330 Improvements
42900 Other

Total #20 Garden Grove

LU LY RUUYTL
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Means of Finance

3119 Other General Property Tax
3610 Interest
3100 TIF Proceeds / Cash on Hand

{Unlabeled 2024)
Total Means of Finance
Expenditures

44200  Interest (Paid to General Fund)
4330 Improvements

Total TIF #21 - Hidden Estates

LU LY RUUYTL
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Means of Finance
3119 Other General Property Tax
3610 Interest
Cash on Hand

Total Means of Finance
Expenditures
4290 Interest (Paid to General Fund)

4330 Improvements

Total TIF #22 - Harvest Meadow

1,305,000 1,305,000 1,139,852 1,305,000 13,558 1,305,000
- - 20,000 - 25,000 -
1,391,500 1,391,500 1,159,852 1,393,500 38,558 1,405,000
Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted
2025 2024 2023 2023 2022 2022
5,000 15,000 4,285 15,000 - 15,000
- 87,322 199,185 - 190,000
5,000 102,322 4,285 214,185 - 205,000
- 102,322 105,838 94,775 109,184 100,000
- 105,000 - 105,000
- - 25,000 -
- 102,322 105,838 199,775 134,184 205,000
Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted
2025 2024 2023 2023 2022 2022
30,000 30,000 35,570 15,000 9,704 15,000
- 1,773,950 - 1,700,000
133,018 -
30,000 163,018 35,570 1,788,950 9,704 1,715,000
163,018 163,018 169,952 173,950 173,950 100,000
7,347 1,615,000 319,373 1,615,000
- - - 25,000 -
163,018 163,018 177,299 1,788,950 518,323 1,715,000
Budgeted Budgeted
2025 2024
- 1,300,000
- 1,300,000
1,300,000 1,300,000
1,300,000 1,300,000







2025 Budget
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Means of Finance
3119 Other General Property Tax
3610 Interest
TIF Proceeds

Total Means of Finance

Expenditures
44200  Interest (Paid to General Fund)
43700 Improvements
42900 Other

Total TIF #23 - 12th Street Apts

LULU UUYTL

kLY

Means of Finance
3119 Other General Property Tax
3610 Interest
TIF Proceeds

Total Means of Finance

Expenditures
4290 Other
4420  Interest (Paid to General Fund)
4330 Improvements

Total TIF #24 - Garden Grove

Means of Finance
3119 Other General Property Tax
3610 Interest
TIF Proceeds

Total Means of Finance
Expenditures
44200  Interest (Paid to General Fund)
43700  Improvements

42900 Other

Total TIF #26 - Habitat for Humanity

Budgeted Budgeted Actual YE Budgeted
2025 2024 2023 2023
7,265 7,265 - -
7,265 7,265 -
7,265 7,265 3,500 -
115,000 115,000
- 25,000
7,265 7,265 118,500 140,000
Budgeted Budgeted Actual YE Budgeted
2025 2024 2023 2023
12,862 -
800,000 800,000 - -
800,000 800,000 12,862 -
800,000 800,000 - -
800,000 800,000 - -
Budgeted Budgeted Actual YE Budgeted
2025 2024 2023 2023
2,590 2,590 - -
2,590 2,590 - -
2,590 2,590 1,200 -
35,724 35,750
- 4975
2,590 2,590 36,924 40,725
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Liquor Store Budget Summary
The Liquor Store operates as an enterprise fund, functioning as a separate business where profits are

transferred to the city's General Fund to support various community initiatives. For 2025, it is
projected that the Liquor Store will transfer $230,000 to the General Fund, while retaining $61,000 for

the repair and replacement of building and equipment-related items.






Water, Wastewater, and Sanitation Budget Summary

These separate enterprise funds have seen significant transfers to the General Fund over many
consecutive years, depleting much of the reserves in each fund. For 2025, transfers to the General
Fund have been eliminated, allowing these funds to replenish the reserves needed to support city-
provided utilities. Reasonable administrative charges for the use of city resources outside of the
enterprise funds will continue, but at a reduced rate compared to previous years. The budget also
includes rate increases of 3% for residential accounts and 5% for commercial accounts.


















Ambulance Budget Summary

EMS is an enterprise fund that has faced challenges in recent years sustaining itself as a separate entity.
To ensure the continuity of this vital service, the city has made cash transfers from the General Fund to
the Ambulance Fund. For 2025, there will be a $160,000 transfer from the General Fund, and the city will
continue to waive administrative fees for general fund resources billed to other enterprise funds.

In collaboration with Ambulance leadership, work schedule adjustments have significantly reduced
overtime, and changes in the sourcing and utilization of supplies have contributed to additional savings.
Department staff have also planned process adjustments to billing and collections, which are expected
to improve revenue generation.

Additionally, renegotiating the existing contract with Meade County Jail presents an opportunity to
increase revenue by having on-duty staff perform blood draws, a service the county previously contracted
out. Contracts with Lawrence County and Monument Health are also due for renegotiation and are
anticipated to contribute to Ambulance revenue later in 2025 and beyond.

This budget also includes funding for uniforms and training, which have not been covered in recent years.
Training expenses will be managed through a “train the trainer” model and other in-state resources. While
itis unfortunate that some outside donations are necessary to balance the budget, both EMS and Public
Safety staff remain committed to working together to ensure efficient ambulance operations. While the
goal is that no one will need EMS services, everyone depends on the ambulance to be available when and
where needed. The city remains dedicated to maintaining this essential service.






	Sturgis
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64
	Slide Number 65
	Slide Number 66
	Slide Number 67
	Slide Number 68
	Slide Number 69
	Slide Number 70
	Slide Number 71
	Slide Number 72
	Slide Number 73
	Slide Number 74
	Slide Number 75
	Slide Number 76
	Slide Number 77
	Slide Number 78
	Slide Number 79



