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City of Sturgis 2025 Budget Presentation

I am pleased to present the City of Sturgis 2025 budget, 
developed with a focus on financial prudence, sustainability, 
and the continued delivery of essential services. This budget 
reflects our commitment to balancing fiscal responsibility 
with the needs of our community.

Revenue Reconciliation

Due to unresolved revenue reconciliations from 2024, this 
budget was created without applying cash reserves. Our 3rd-
party CPA contractor is finalizing the reconciliation process, 
which will provide greater clarity on the City’s cash position 
for each fund. In the meantime, the budget reflects a 
balanced approach, achieved through careful collaboration 
with all departments.

Balancing the Budget Without Service Cuts

Every department worked to identify adjustments that 
maintained critical services while aligning with financial 
realities. Unfortunately, this process required difficult 
decisions, including staff reductions and reassignments in 
the Legal, Rally & Events, and Engineering departments. 
These changes result in a net reduction of five full-time 
equivalent (FTE) positions compared to the 2024 budget.
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These decisions were not made lightly. We deeply appreciate the 
dedication and contributions of the staff members whose positions 
are no longer part of the City’s structure. Their work has made a lasting 
impact on our community, and we are grateful for their service.

To ensure continuity in these vital functions, contractors will now 
handle legal and engineering work. For Rally & Events, we have 
restructured operations to rely more heavily on existing partners, 
enabling continued success while leveraging external support to fill 
operational gaps.

The budget package also includes an updated organizational chart, 
providing a clear overview of the City's current structure. This resource 
reflects the adjustments made during the budget process and serves 
as a valuable tool for understanding staffing realignments, 
departmental chain of command, and creating a more resilient 
operational structure.

Capital Improvement Projects

Another significant aspect of this year’s budget is the absence of new 
funding for capital improvement projects (CIP). While the City Council 
has previously identified and approved critical projects through the 
Capital Improvement Plan, this budget defers their implementation in 
2025.

This decision was made to focus on stabilizing operational finances, 
building adequate reserves, and addressing ongoing fiscal challenges. 
While capital projects are vital to the City’s long-term growth and 
infrastructure, the temporary postponement allows us to ensure 
current resources are directed toward maintaining essential services 
and preparing for future opportunities. We recognize the importance of 
these projects and remain committed to revisiting them as financial 
conditions improve.



Support for Staff and Community

The 2025 budget demonstrates a commitment to supporting the 
City’s workforce and ensuring our compensation structures are both 
fair and competitive.

First, all employees will receive a 3% cost-of-living adjustment 
(COLA), recognizing the financial pressures faced by our workforce. 
Additionally, the City will fully absorb the 9% increase in health 
insurance premiums for 2025, helping to alleviate the burden on 
employees and their families.

Second, the HR budget includes funding for a professional wage and 
compensation study. This study will evaluate the City’s total 
compensation package—wages, benefits, and other incentives—
against regional benchmarks to ensure we remain competitive in 
attracting and retaining high-quality talent. By addressing disparities 
and aligning with market standards, this initiative will position the City 
as a desirable employer in the region.

Building Reserves and Supporting Growth

A key priority in this budget is strengthening the City’s financial 
reserves. To achieve this, the budget incorporates the state’s 
maximum allowable property tax increase of 3%, as well as a 3% 
increase for residential utility services and a 5% increase for 
commercial services. These adjustments will bolster the General 
Fund and utility contingency reserves, ensuring financial stability for 
the future.

The Sturgis Economic Development Corporation (SEDC) remains a 
valued partner. While some adjustments have been made, the SEDC 
will continue advancing longstanding goals and contribute to new 
initiatives, including developing processes for new developments and 
preparing for the forthcoming Comprehensive Plan update.



A Forward-Looking Approach

This budget positions Sturgis for a stronger financial future. Every 
decision was made with the intent of safeguarding essential 
services, supporting employees, and preparing for the challenges 
and opportunities ahead. While the choices were difficult, they 
reflect our commitment to the community’s long-term success.

Although this budget does not include new capital improvement 
projects, we remain steadfast in our commitment to infrastructure 
and development. Once we achieve greater financial stability, these 
projects will once again become a priority.

Thank you to City staff, partners, and residents for your dedication 
and understanding throughout this process. Together, we will 
continue building a vibrant, resilient Sturgis.

Your time, attention, and commitment to the City's future are greatly 
appreciated. Together, we will continue to build a thriving Sturgis.

Kevin Forrester

Acting Mayor, City of Sturgis



Budget Overview and Process 
The City of Sturgis adopts a budget on an annual basis to set the strategic 
direction for the upcoming year. Beyond the dollars and cents discussed in 
the 2025 Budget, the budget serves as a policy tool, operations guide, 
financial plan, and communications device. 

Policy Document 
As a policy document, the 2025 Budget demonstrates service delivery and 
programs for the upcoming year. The budget follows the city’s Title 7 City 
Government Ordinance. The budget must provide a complete financial 
plan of all city funds and activities for the ensuing fiscal year and, except 
as required by law, must be in such form as the mayor deems appropriate 
or the City Council requires. 

Operations Guide 
The 2025 Budget provides the funding level by department, down to the 
line-item detail. Budget narratives and corresponding financial 
information for each department show the focus of the department, 
funding history, and upcoming projects and goals. 

Financial Plan 
As a financial plan, the budget gives the reader a history of the 
expenditures by department, revenue trends, changes, and challenges. 

Communications Device 
The most important role of the 2025 Budget is to provide the reader with 
an understanding of the City’s revenue, expenditures, strategic priorities, 
and overall direction. 



Explanation of the Budget Process 
While the administration and implementation of the budget process 
occurs on a continuous basis, budget preparation generally takes place 
over a six (6) month period from April through September. A change in 
South Dakota law effective in 2021 allows municipalities to approve the 
appropriations ordinance by the end of the fiscal year, rather than by 
October 1, as was the previous deadline.
This year’s budget process was challenging given that the mayor 
resigned mid-budgeting. 
The Acting Mayor and council worked with staff to create a balanced 
budget. Each department was given an opportunity to speak with the 
city’s Legal & Finance Committee concerning needs and priorities. Those 
departments each appeared at a full city council meeting to discuss their 
budgets in an open session. 
Dec. 2: First Reading of the 2025 Budget 
Dec. 9: Second Reading of the 2025 Budget



General Fund Overview 
The General Fund is the primary operating fund of the City and provides 
for public safety, public works, and parks, recreation, and more, which 
contributes to Sturgis’ high quality of life, strong neighborhoods, and 
safe and welcoming community. 
The table below demonstrates a balanced General Fund budget as 
revenues and transfers in are equal to expenses and transfers out. A 
balanced General Fund budget demonstrates that on-going expenses 
are financed through on-going revenues. The 2025 Budget outlines a 
sustainable financial plan. 

REVENUE SOURCES 

Departmental & 
Other 
30% 

Government 
28% 



Organizational Chart
The city’s organizational chart looks a bit different this year. New 
departments have been added under Public Works and the Public Safety 
Director. A City Administrator will be hired to oversee operations. 

Economic Development 
Chamber of Commerce 
Sturgis Economic Development Corporation 
(SEDC) 
Sturgis Downtown Foundation 
Downtown BID Board 
Greater Sturgis Foundation 
Hotel BID Board 

Finance 

Director 

De11artments L Activities 
Accounting 
Utility Payments 
Municipal Elections 
Vendor Licensing 
Contract Administration 

Public Works 

Director 

DeE!!!rtments L Activities 
Engineering- Cont racted 
Parks & Cemetery 
Streets 
Sanitation 
Water 
Wastewater 
Building & Facilities 
Planning & Permitting 
Airport 

Sturgis Residents 

Legal Counsel 
(Contracted) 

Committees, Board, & Commissions 
Legal & Finance Committee 
Infrastructure Committee 

Parks Board 
Forestry Board 
Transportation Board 

Rally & Events Committee 
Sturgis Rally Charities 

Public Safety Committee- proposed new 
Planning Commission 
Municipal Utility Board 
Senior Center 
Library Board 
Black Hills Council of Local Government 
Ordinance Committee - Pro osed new 

Public Safety Communications IT Services 
& Engagement (Contracted) 

Director 

Human 
Liquor Store 

De11artments L Activities Resources 
Police 
Fire Community 
Ambulance Library Center 
Animal Shelter Recreation 
Emergency Mgmt 
Code Enforcement Rally & Events 

Sponsorship 
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$ 852.414DOI 2025 Preliminarv .Assessed \l.3Iue. Countv Board \t.Jlue 
97.7'4 Ag Discount/ Factor 

832,808,479 20 25 Preliminary 6:ju alized Value 

9.Jdgeted YTD Bu::lgeted Actual YE 9.Jdgeted Actual YE 
Gl Codes Gener al Fund #101 2025 2024 2024 2023 2023 2022 

PMP"'RMiaxes 
3100-003111 OJrrent Year PropertyTa:ms 3,131 ~26 1 ~22,533 2,916~67 2~16,638 2,643,794 2,747,280 
31000-03116 Prior Year Property Ta:ms 5,000 18,541 4,980 8,507 
3100-03117 Tax on Mobile 1-bmes 2,198 
3100-03140 Uility Property Taxes 28.486 28,486 28,538 28.486 33,409 
3100-03191 Penalty & lntereSI 5000 1,257 9000 3,804 9,000 5,589 

Tams S. General GovemmeM 
3130-03130 General Sales & Use Tax 2,622~33 688,919 2,504~16 2~22,333 2,434,079 2~17.884 
3300-03351 Bank Franchise Tax 20000 16,183 21,400 17,121 16,900 21,438 
3300-03353 Liquor Tax Reversion 41 ~00 24.441 48~00 35,810 48,500 48,793 
3100-03150 .Pmusement Ta:ms 
3410-03418 \.tdeo LoneryMlchines 5,750 4,350 6~00 5,750 5,900 6,460 

3610 ht»?rest Earned (Includes TIFD lntereSI 3636) 425000 490000 428,432 487,500 406,704 

3620 A.?ntals (\krizon-.Amory, NG Billboard) 10~00 4,650 10~00 8,910 10,500 10,853 
3410-03416 AlM Revenue 4200 4200 4,078 2.420 4.206 

3410-03419 Other General Go"1 75000 37,058 78~00 165,409 90,300 92,209 

3241 
Finance 
~ense (23 on, 11 off) 7,275 7,425 7 275 6,460 8,500 7,275 

3242 Liquor License f:E1111uo,on, 1 ICPJOl'OII', .w.1re> 23,150 920 23,150 19,650 24,175 23,150 
3200-03252 .A:tmin Fee/TFD 75,000 
3410-03417 Photo Copies 62 

Q-ed it Card Con \tenien ce Fee 3 '4 

Plaoojnq 8 P"WliDi09 
3200-03236 Contractor's License 39250 26,278 49000 46,541 48,000 47,861 
3200-03250 Transient M?rchant License (",kndor Licensing) 386261 4g7,290 360000 351,147 360,000 353,997 
3251 \kndor Fine/Relocation Fees 
3200-03261 Building Pennits 225000 144,996 200000 275,994 177,500 197,764 
3200-03262 &:ca\Gting Pennits 900 1,500 600 
3200-03265 Structure Mo\ters Pennit 50 
3200-03267 Demolition Pennit 75 150 
3200-03270 SD Cable Franchise Fee 62,500 34,173 65000 62,820 69,300 73,460 
3200-03419 Other Licenses & Pennits 3,231 5,985 
341003411 Zoning & Su bdi\Bsion 2,000 402 2000 1,678 2,200 1,927 
3410-03413 Plat Fees 1,900 300 1 ~00 1,300 3,000 1,900 
3410-03422 Code Eni:lrcement 2,000 725 6000 800 3,000 6,847 

OE B"!rrt"d Grams CPJbec) 
3310 Federal Grants 11,835 51,385 13,612 
3340 Stat>? Grants 143,138 4,665 11,759 

~ 
3342 COPS Grant 17,082 60,704 
3343 Dug Free communities Grant 46000 26,675 44,272 49,756 
3420-0419 Other Public SaMy-M?ade School SRO 92~00 88,798 112~43 92,498 112,843 61,471 
3530 Parking ines 2.700 965 2.700 2,991 1,600 2,674 

Streets 
3358 Local Go~ Hwy& Bridge (STIP Funds) 147 000 87,297 147 000 121,470 147,000 147,339 
3354 Mnor \khicle Licenses 110,725 61,678 110,725 112,060 109,844 104,733 
3382 County l-bly& Bridge 5,855 11,710 5~55 5,855 5,855 
3384 Port of Entry 13,500 6,606 10,100 16,634 14,300 10,139 
3360 Stat>? Pmts in Lieu ofTa:ms 2,842 
3390 County Pmts in Lieu ofTa:ms 2.400 2,402 2,400 2.400 

Cemeten, 
3414 Sale of Cemetery Lots 8,500 5,280 13275 7,559 15,000 13,551 

Rally & Sponsorship 
3495 Sale of Bricks 2,500 1,980 19000 15,690 25,700 18,780 
34110 Rally Rentals Property Lease 540000 544,952 610000 652,689 675,000 540,945 
34111 Rally Sponsorship & Offcial Mark thru S ·ship & Ucensi 135000 127,027 300000 131,968 390,000 200,425 
34112 Other Rdes 1,250 1,425 1,948 
34113 Rally 01her Rides/hi:lnnation Booths 2000 4,500 
34114 Rally01her 20000 1,005 20,000 19,648 
34115 Rally Parking 500 7,072 500 700 7,000 400 
34116 \AP 1-bspitality 35,000 22,091 40000 35,543 40,000 26,099 
34117 Miyor's Rde 60000 36,273 89000 58,406 89,000 60,581 
34118 Rally Ad\tertising through Sponsorship Agreements 240000 220,223 240000 282,838 240,000 198,030 
34119 Photo Tower Re\tenue 2,250 2,250 
34120 RallyWebsit>? Re-Sale terns 120 
34121 Attail Licensee Ro\Qlties & Cup Sales 54200 7,795 100000 3,920 100,000 11,907 

AatTrack Race Proft SharinQ 
34130 Rally E-Commerce, Consignment 4,858 300000 71,509 125,000 85,723 
34140 Rally Charitable .Acti\tties 1,000 21,156 1,465 



~ MOVED FROM 213 and incol):!orate 2025. 
34111 Sponsorship • Music on Main 7,500 
34121 M.Jsici!st Sponsorships 
34125 AN Sponsorship/Regisntion 
?4127 C'3m:aro Rally Ragisu·aion 2,000 
34128 Camaro Sponsorship 38,600 '" 
34129 Other 

MJ sic on Main Sponsorships 
MJ sic on Main Trail Fees or Donations " 34130 Sturgis 1-bmetown Market Sponsorships, Sales, Regisu "' 

34140 Special El.@nt Regisntion 
3670 Contributions, donations, etc. 

6oimal Sh ettec 
3452 Alimal Control 4,000 3,091 6,400 3,065 2,600 6,549 
3453 Alimal .Adoption/ Surrender Fees 2,300 810 7 000 2,278 3,000 7,382 
NEW Alimal Shelt>?r Fees tom other Go'Wmments 20000 40 20000 
3674 Pnimal Shelt>?r Donations 20,000 13.403 20000 32,189 20,000 21,192 

Plmmuottl! Pmec 
3461 Program Fees 29000 21,681 30000 30,638 30,000 30,048 
3463 Day Passes 40000 38,213 38000 46,845 38,000 37,376 
3464 Concessions at the Community Center 8~00 4,206 8~00 6,183 5,800 8,381 
3465 Community Cent»?r Use Fees 5~00 4,371 4~00 6,166 2,200 4,519 
3468 CC Wt?mbership Fees 175000 84,316 180~00 183,250 136,856 175,271 
3467 Swim Team Coni?rence Fees 360 
3469 Community Cent»?r Other 3,000 2,188 3000 4,504 3,000 3,629 
3620 Community Cent»?r Room rentals 10,500 9,091 10~00 12,889 10,000 10,550 
34643 #quatics Resale 800 65 800 421 800 808 
34646 Sotball Concessions 601 1250 365 1,250 932 

A Id ttrriu m / ef'D90! 
3466 .A.Jd itoriu m Use Rent 2,400 1,875 2,400 2,620 2,800 2,315 

~ 
3673 Parks Shelt>?r Donations 671 640 836 640 260 
NEW Parks Shelt>?r Use Rent 
NEW Rally Point Use Rent 

Spons Facility Use Fees 

.lilllllci 
34699 Library- County 29,700 29,700 29,700 29,700 29,700 29,700 

.eimllll. 
38599 Pcrpon Fu el Sales 202»50 96,071 307 ~00 272,164 275,520 218,665 
3621 Pcrpon 1-bngar Lease 36,000 3,831 41000 35,649 41,000 27,672 

6n?mn/ I eoal 
3510 Coun Fines & Fori?its 1,500 376 3~00 1,260 2,250 4,461 

.lllb:I. 
3660 Gain on Sale of Fi:md .Assets 6,502 
3900-3913 Sales of General Axed .Assets 18,500 66,970 46,100 

3670 Contribution Pri\Gte Source (tbt listed elsewhere) 2,400 1,803 11000 6,806 11,000 165,097 

3690 Other Msc Re'Wnue 4 100 0 100 

3911 Operating Transfers h (all) 704,903 575,000 531,716 
3911 Operating Transi?r h. Wastewater Ohidend 212~00 150,000 
3911 Operating Transi?rs In • Sanitation D'Adend 
3911 Operating Transi?rs In • Water Ohidend 
3911 Operating Transi?rs In • Liquor Ohidend 230,000 417,403 425,000 
3911 Operating Transi?rs In • 6:juip Replacement 70,183 50000 225,000 
3911 OperatinQ Transi?rs In • Capilal lmpro'Wments 
3911 Transi?r tom BBB #211 br SCC Operations 267 000 25000 

34150 Admi nistr ati ve Charges ( all ) 566,506 660,289 634,376 
34150 .A:tministrati'W Olarge. liquor 50000 
34150 .A:tministrati'W Olarge. W.rt>?r 75000 210~06 217,524 
34150 .A:tministrati'W Olarge. Wastewater 50000 352P8 339,118 
34150 .A:tministrati'W Olarge • Sanitation 75000 214,128 201,287 
34150 .A:tministrati'W Olarge. Ambulance 150,000 

3914 Compensation for loss 31,052 24,550 263,735 

3420-03100 Cash On Hand/ Sa\ings / Use of Resen.-es 162~39 151,279 

Tdal 10081i44 6196710 11 329Q35 10474843 10 997 987 1oa11 797 
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Human Resources Budget Summary
A full-time Human Resources position is essential for managing the City of Sturgis’s large 
workforce and is fully funded in this budget. Additionally, with City Council approval, a 
comprehensive wage and compensation study will be conducted to identify and address gaps 
and omissions in the current package. The study is scheduled for completion before the 2026 
union and budget discussions, ensuring its findings can inform these critical negotiations.

City of Sturgis 
Human Resources# 4143 
2025 Budget 

Mission: Human Resources is dedicated to achieving C l y strategic goals by helping our employees to resolve concerns, questions, and issues in order 
to allow them to focus on what they do best - their jobs! 

Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted 
FTE 2025 2024 2023 2023 2022 2022 

Personnel Expense 
4110 Salaries & Wages (1-FTE) 44,990 90,745 87,677 81,941 

Salaried Bonus (3%) 
Unused Vacation 4 ,537 3,372 3,1 52 

Total Salaries & Wages 0.6 44,990 95,283 93,341 91,049 106,128 125,092 

4111 Overtime 2,454 4,500 4,500 
4120 FICA (7 .65%) 3,442 7,289 7,949 7,309 6,854 
4130 Retirement (6%) 2,699 5,717 6,275 5,733 5,376 
4130 Supplemental Retirement Plan: $1000 Match 600 1,000 1,000 750 
4150 Healh Benefits 1,440 2,625 360 2,522 2,297 
4150 Dental Insurance 592 987 815 951 951 
4150 Life Insurance 42 71 58 71 71 
4150 Annual Deductible Reimbursement 

Total Personnel Expense 53,805 112,971 111,252 113,136 125,062 105,891 

4220 Professional Fees 
1 Caselle HR Module (implemented in 2015) 1,772 1,775 1,775 1,775 
2 Drug Screen 50 50 50 
3 Citizen Serve 1,500 1,500 1,500 
4 Professional Associations (SHRM, SDGHRA) 82 540 540 540 
5 Hire Forms 3,000 3,000 

Wage and Compensation Study 40,000 
6 City Wide Leadership Training 10,000 

Total Professional Fees 41,854 6,865 8,403 16,865 1,997 3,865 

4230 Publishing 
Online RecruNment 1,000 

Total Publishing 1,000 3,999 4,500 5,656 1,804 

4240 Rent 
None 

Total Rent 

4250 Repairs & Maintenance 
1 Office Equipm en! 150 150 150 150 

Computer 
Double Star Computing (Monthly Service & Misc) 

Total Repairs & Maintenance 150 150 150 150 

4260 Supplies & Materials 
HR Copies (Portion of FO Copy Machine), postage 1,500 2,000 2,000 2,500 

2 Mis C Office Supplies 500 500 500 1,500 
Total Supplies & Materials 2,000 2,500 3,510 2,500 960 4,000 

4270 Training and Travel 
1 Day of Exceuence 200 

Online courses/education 500 
2 SHRM, SDHRA, Municipal League 919 1,235 2,000 

Total Training & Travel 919 504 1,235 1,524 2,700 

4280 Utilities 
Cell Phone 630 640 627 615 

Total Utilities 630 640 554 627 604 615 

4290 Other Expenses 
1 Miscellaneous 1,975 500 11 ,000 

Total Other Expenses 1,975 280 500 1,056 11 ,000 

4340 Machinery & Equipment 
Transfer to Equipment Replacement Fund 

Total Machinery & Equipment 

4341 Furniture & Minor Equipment 
None 

Total Furniture & Minor Equipment 

4370 Capital Improvement 
None 

Total Capital Improvement 

Total Administrative Services Expense $ 99,439 $ 12&1020 $ 12a1so2 $ 139,513 $ 136,859 $ 130,025 
' Supplem ente 



Airport Budget Summary
This budget has been adjusted primarily in the supplies line item to reflect known fuel inventory 
sales. Since fuel sales generate revenue, adjustments to the budget allocation may be made if fuel 
sales significantly exceed historical sales levels. This approach prioritizes a conservative, realistic 
budgeting model based on actual performance ("what is or has been"), rather than speculative 
projections ("what if"), which could unnecessarily allocate funds. These adjustments are part of 
the city's broader effort to balance the General Fund while maintaining fiscal responsibility.

City of Sturgis 
Airport # 4350 
2025 Budget 

Mis sion : Manag e and safely operate the City's general aviation airport in a budget netural mann er w here revenues exceed expe nd itures through fuel sales , hangar 
and ground leases. 

4110 Salaries & Wages 
1 S mith (Airport Oversight) 

Personnel Expense 
41 10 Salaries & W ages 

Salaned B onus (3%) 
U nused Vacation 

Total Salaries & Wages 

4111 Overtime 
4120 F ICA(7 65%) 
4 130 Retire m ent (6%) 
4130 S up plemental Retirement P lan $1 ,0 00 Match 
4 150 Health Benefits 
4150 Dental Insu rance 
4150 Life Insurance 
4 150 Annual Deductible Reimbursem ent 

Total Personnel Expense 

4220 Professional Fees 
,Ajrport Management Contract 

2 Fuelmaster Annual s ubscription 
Total Professional Fees 

4230 Publishing 
None budgeted 

Total Publishing 

4240 R ent 
None 

4250 Repairs & Maintenance 
S now RemlLndscp equipment. Pumps 

Total Rent 

Total Repairs & Maintenance 

4260 Supplies & Materials 
1 Fue l for F uel Island Resale 
2 Equip fue l. filters. oil. bulbs 

Total Supplies & Mate rials 

4270 Training and Travel 
,Ajrport Conference/ SDML Airport Assoc Dues 

Total Training & Travel 

4280 Utilitie s 
B ear B utte Val ley Water 
C it y Util itie s (Sanitation only) 
Internet (Century Link) 
West River Electr ic 

Total Utilities 

4290 Other 
None budgeted 

4340 Machinery & Equipment 

Total Other 

Super AWOS Upkeep and Maintenanc e 
Transfer to E quipm ent Replacement Fund 

Total Machine ry & Equipment 

4341 Furniture & Minor Equipment 
None 

Total Furniture & Minor Equipment 

4370 Capital Improvement 
S uper A'NOS Upkeep and Maintenance 
Parallel Taxiway Construction (L ocal 2 .5% Matc h ) 

Total Capital Improvement 

Total Airport E xpense 

FTE 
0.10 

Budgeted 
2025 

8,067 

8,067 

8 ,067 

617 
4 84 

0 
1 ,407 

99 
7 

10,681 

$ 58,174 
$ 550 
$ 58,724 

12,000 
12,000 

165,000 
10 000 

175,000 

1 ,575 
1,575 
3 ,402 
9,135 

15 687 

2,500 

2 ,500 

Moved up 

274,592 

Budgeted 
2024 

$ 56,480 

$ 56,480 

258 

6,235 
6,235 

250,000 
6 235 

256,235 

360 

14 655 

2 ,50 0 

2,500 

336,723 

Actual YE 
2023 

$ 50,048 

$ 50,048 

111 

63,070 

189,506 

300 

15 175 

4 ,114 

(2,500) 

1,419 

321 ,241 

Budgeted 
2023 

$ 

$ 

54,570 

54,570 

1,006 

10,000 
10,000 

224,000 
6 500 

230,500 

400 

14 368 

2 ,500 

2 ,500 

313,344 

Actual YE 
2022 

$ 51 ,138 

$ 51,138 

5 ,634 

170,337 

417 

14 538 

4 ,850 

36 ,375 

283,289 

Budgeted 
2022 

$ 

$ 

51,000 

51 ,000 

1 ,006 

5,500 
5,500 

145,200 
4 750 

217,950 

250 

14 086 

42,501 

2,500 

2,500 

332,293 
• supplemented 



Animal Shelter Budget Summary
In recent years, the shelter has expanded its operations and funding through a successful 
contract with the City of Summerset. This partnership has proven effective and has 
sparked discussions with Meade County about establishing a similar agreement. If ratified 
by the respective governing boards, this agreement would build on previous relationships 
and further address funding needs. The 2025 budget, as presented by department 
leadership, includes the use of $20,000 from donated funds held in the city's general fund 
to support veterinary bills. This allocation ensures the shelter can continue providing 
essential services to the community’s animals.

City of Sturgis 
Animal Shelter # 4212 
2025 Budget 

Mission: To enforce animal laws as well as responsible for the shelter operations . adoptions and the care a1 

welf"ar-e of the animals . The Sturgis/TV1eade County Animal Shelter is financed by the City of" Sturgis and ope 

as a division of the Police Department. 

Personnel Expense 
411 0 Salaries & VVages (2 FTE) 
411 0 Part-time Staff (2 - 3) 

4111 
4120 
41 3 0 
4130 
4150 
4150 
4150 

Total Salaries & Wages 

Overtime 
FICA ( 7.65%) 
Retirement (6%) 
Supplemental Retirement Plan: $1000 Match 
Health Benefits 
Dental Insurance 
Life Insurance 

Total Personnel Expense 

4220 Professional Fees 
1 Euthanization . Vaccines & Dumping Fees 
2 Veterinary Expenses (Emer-gency. Office) 
3 Use of Donations ( I .e . vet bills) 

Total Professional Fees 

4230 Publishing 
1 None budgeted 

Total Publishing 

4240 Rent 
1 None 

Total Rent 

4250 Repairs & Maintenance 
1 Vehicles 
2 Building Repairs & Upgrades 

Total Repairs & Maintenance 

4260 Supplies & Mate..-lals 
1 Food & supplies 
2 Gasoline 
3 Uniform Allowance 

Total Supplies & Materials 

4270 T..-aining and Travel 
1 Animal control officer annual SDACA m e eting 

Total Training & T..-avel 

4280 Utilities 
1 Gas - MDU (Animal Shelter) 
2 Cell phones, phone & Internet (Animal Shelter) 
3 Electricity ror Shelter 
4 City Utilities 

Total Utilities 

4290 Other Expenses 
1 Credit Card Fees 

Total Othe..- Expenses 

4340 Machinery & Equipment 
1 Transfer to Equipment Replacement Fund 

Total Machinery & Equipment 

4341 Fu..-nitu..-e & Mino.- Equipment 
1 None 

Total Fu..-nitu..-e & Mino.- Equipment 

4370 Capital lmp..-ove1TJent 
1 None 

Total Capital lrnp..-ovement 

Total Anlmal Shelter Expenses 

Budgeted Budgeted 
2025 2024 

$ 111,344 $ 102 , 1 1 2 
$ 16,000 

2 .0 1 2 7 ,344 102, 112 

3 ,200 3 ,200 
9 ,987 8 ,056 
6 ,873 6 ,319 

2 ,000 
24,407 17,972 

920 1 ,053 
146 149 

172,877 140,861 

7 ,000 17,000 
12,000 
20,000 
39,000 17,000 

258 

2 ,500 

2 500 

16,000 16 ,000 
5 ,000 9 ,600 

BOO 
21,800 25,600 

900 900 
900 900 

1,449 1 ,200 
3 ,5 91 4 ,700 
2 ,520 4 ,332 
1 ,928 1 ,836 
9,488 12,068 

1 ,500 
1 ,500 

$ 248,065 $ 197,911 



Legal Budget Summary
The 2025 legal budget does not include funding for in-house staff, instead utilizing a combination of 
contracts to provide legal services to the city. A contracted legal firm will manage the city’s primary 
legal needs, while a third-party contractor will oversee the rewriting of all city ordinances. The 
ordinance update is required following the April 2024 election, which removed the City Manager 
position and restructured the chain of command in Sturgis municipal government. These 
adjustments have resulted in a $130,000 reduction in the legal services budget compared to the 
2024 allocation, reflecting a more cost-effective approach to meeting the city's legal obligations.

City of Sturgis 
Attorney# 4141 
2025 Budget 

Mission: Provide legal services and counsel to the Mayor, Council and staff 

Budgeted Budgeted Actual YE Budgeted Actual YE Final Budget 
2025 2024 2023 2023 2022 2022 

Personnel Expense 
4110 Salaries & Wages (Outsourced after Feb 1) 193,622 184,074 159,363 

Salaried Bonus (3%) 
Unused V acation / Retirement Buyout 9,681 7,080 3,71 B 

Total Salaries & Wages 0.0 203,303 190,164 191,154 179,011 172,080 

4111 overtime 5 ,693 
4120 FICA (7.65%) 15,553 14,136 14,623 13,330 12,476 
4130 Retirement (6%) 12,198 13,037 11 ,469 11 ,946 9 ,785 
4130 Supplemental Retirement Plan $1000 Match 2 ,000 2 ,000 1 ,500 
4150 Health Benefits 11 ,611 6 ,150 15,605 6,123 14,915 
4150 Dental Insurance 1 ,053 1 ,341 1,016 1 ,394 1 ,016 
4150 Life Insurance 141 127 141 135 141 
4150 HSA Ex pense 1300 

Total Personnel Expense 245,859 231 ,948 236,009 211,939 202,913 

4220 Pr-ofe ssi on al Fees Previously not broken down. 
West Law Subscription 

2 MCSO Service Fees 
3 Secretary of State Filing Fees 
4 State Bar dues , SDML Atty Assoc 
5 External Legal Outsourced 110,000 
6 Trademark & Licensing Legal Support 

Total Professional Fees 110,000 6 ,200 8,071 6 ,200 9,451 2,500 

4230 Publishing 
None budgeted 

Total Publishing 

4240 Rent 
None budgeted 

Total Rent 

250 Repairs & Maintenance 
None budgeted 

Total Repairs & Maintenance 

4260 Supplies & Material 
1 Photocopies, copier lease 
2 Office Supplies 
3 Postage 
4 Water 

Total Supplies & Materials 2 ,000 1 ,977 2 ,000 3,440 2,000 

4270 Training & Travel 
1 Travel ( In , Out State) 4 ,147 5 ,000 5 ,000 
2 Cantin uing Education 

Total Training & Travel 4 ,147 340 5,000 4,877 5,000 

4280 Utilities 
Cell Phone 770 770 770 

Total Utilities 770 554 770 404 770 

4290 Other Expenses 
Ordinance Contractor 20 ,000 

Total Other Expenses 20,000 759 

4340 Machinery & Equipment 
Office equipment 1 ,000 1,000 500 

Total Machinery & Equipment 1 ,000 1 ,000 500 

4341 Furniture & Minor Equipment 
None 

Total Furniture & Minor Equipment 

4370 Capital Improvement 
None 

Total Capital Improvement 

Total Attorney Expense $ 130 000 $ 76 $ 243 649 $ 250 979 $ 230 167 $ 213 683 



Auditorium Budget Summary
This heavily utilized community asset will be maintained at a minimal investment level, focusing only 
on basic maintenance and emergency repairs. Long-term plans for the facility include sanding and 
refinishing the floor, upgrading energy-inefficient single-pane windows, and addressing issues with 
the service elevator to ensure continued functionality and efficiency.

City of Sturgis 
Auditorium #4560 
2025 Budget 

Mission: Provide dedicated gym and event space at the Sturgis Auditorium (1019 Main Street) 

Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted 
2025 2024 2023 2023 2022 2022 

Total Personnel Expenses 

4220 Professional Fees 
1 SimpliSafe Security Monitoring 384 

Total Professional Fees 384 64 

4230 Publishing 
None budgeted 

Total Publishing 

4240 Rent 
None budgeted 

Total Rent 

4250 Repairs & Maintenance 
1 Fire panel/sys inspection, extinguisher maintenance 500 1,427 1,500 1,500 
2 Pest Control Spraying 
3 Electrical (light changes, etc.) 350 
4 Misc repairs (doors, faucets, light switches, etc.) 325 

Total Repairs & Maintenance 1,175 1,427 6,386 1,500 3,573 1,500 

4260 Supplies & Materials 
1 Custodial supplies 1,500 1,500 1,500 1,000 
2 Filters (taken out of Buildings #4192) 

Total Supplies & Materials 1,500 1,500 1,037 1,500 1,099 1,000 

4270 Training and Travel 
1 None budgeted 

Total Training & Travel 

4280 Utilities 
1 MDU and BHE 15,750 
2 City Services 1,890 
3 Internet 1,51 2 

Total Utilities 19,152 21,000 16,303 16,320 19,275 21 ,647 

4290 Other Expenses 
None Budgeted 

Total Other Expenses 

4340 Machinery & Equipment 
Transfer to Equipment Replacement Fund 

Total Machinery & Equipment 

4341 Furniture & Minor Equipment 
1 None 

Total Furniture & Minor Equipment 

4370 Capital Improvement 
None Budgeted 

Total Capital Improvement 

Total Auditorium Expense $ 22,211 $ 23,927 $ 23,790 $ 19,320 $ 23,946 $ 24,147 

*Supplementec 



Buildings Budget Summary
This budget has been increased to account for utility expenses that were previously included in other 
departmental budgets. For 2025, projects are limited to essential needs to help balance the overall 
budget. Long-term planning will be necessary to address significant future projects, including 
replacing multiple roofs on city-owned buildings and upgrading dehumidification equipment at the 
Community Center.

Established only a few years ago, this department currently oversees a limited number of city-owned 
facilities. In 2025, discussions will focus on the potential expansion of the department’s 
responsibilities to include more—or all—city facilities under its management.

City of S t urgis 
Buildings 'I/J. 4 1 9 2 
2 0 2 5 Budge t 

B udgeted Budgeted A c tua l Y E Bud g eted Actual Y E Budg et e d 
2025 2 0 2 4 2 023 2023 2022 2 0 2 2 

4110 Salaries & Wage s 
1 Crows e r (Superint endent - 34 yrs ) ( 199 1 ) 1.0 75.690 73,485 

P e rs onnel E xp ense 
Salaries & Wages (1 F TE) 75.690 73,485 
Salaried Bonus ( 3% ) 
U nused V a c a tion 3 674 

T o tal S alaries & W a g es 7 5 ,6 90 77,159 

4 1 1 1 Overti me 
4 1 20 F ICA (7.65 %) 5,790 5,90 3 
4130 Retirement (6%) 4,54 1 4 ,630 
4130 Supplement al Ret irement Plan $1,0 00 Match 1 ,000 1 ,000 
41 50 H ealth Ben efit s 10,229 8,986 14 
4150 Dental Insurance 987 527 
4 1 50 Life In surance 69 527 

T otal P e r s onne l Expe nse 9 8 3 0 6 98 731 14 

4 2 20 Pro f e ssio n al F e es 
1 M u s i c Licens ing (ASCA.P . e t c.) 1 ,1 75 
2 P rev entative Mainte n ance A g reement ( H VAC) 16 000 15 000 15 000 1 5 000 

Tota l Prof e ssiona l F ees 17,175 1 5 ,000 1 5 ,3 20 15,00 0 14,5 00 1 5 ,000 

4 2 30 Publish i ng 
N one 

Tota l Publi s h ing 289 2 0 2 2 8 9 

4 2 4 0 Rent 
N one 

T otal R e nt 

4 2 50 Repairs & Mainte nance 
1 City H all/Library Filt ers 4.611 4 ,611 3 ,500 3,500 
2 City H all Elevator Maintenance 2.500 2,500 2 ,500 2 ,500 
3 City H all Light s & B a llast s 1,600 1 ,600 1 ,600 1,600 
4 City H all Misc Repairs (i .e . p lumbing, etc. ) 3,000 3,000 3 ,000 3 ,000 
5 City H all and Librar y Window C leaning, once a year 2,000 2 ,000 2,000 
6 P W D F urnaces 5 00 500 5 0 0 500 

P est Control ( C it y Hall. sec. P\/'v'D. Armory) 4.330 
7 P W D Misc. Repairs 500 5 0 0 500 500 
8 B uilding Repai r s / Imp rovements 1,000 2,50 0 2 ,500 2,500 
9 K night Security (City Hall , sec. Aud itorium) 2 ,000 2,000 2,000 2,000 

10 D oors and Lock s 1 000 2 500 2 500 1 500 
Total R epairs & Mainte nanc e 2 1 041 21 711 12 6 14 20 600 19 5 12 19 6 00 

4260 Sup p li e s & Mat e r ials 
1 U niforms per C B A 4 0 0 400 400 
2 Electrical repairs (outle ts . timers . e t c .) 1.500 
3 Light bulbs (stage, flood. OMX. spot . etc .) 2 ,500 
4 Sound system repairs 2,500 
5 R ugs for Cit y Hal l . L ibrary & P W D 3 .600 5,1 22 5 ,500 5 ,500 
6 P est Control (Cit y Hall, sec, PWD. Armory) 3 ,500 3 ,500 3,500 
7 M i sc s u pplies 500 5 0 0 500 500 

Tota l S u ppl ies & Material s 10,600 9 ,522 12,225 9 ,900 9 ,660 9 ,9 00 

4 270 Training and Travel 
1 Non e Budgeted 200 

T ota l Trai nin g & T rav e l 919 504 1 ,2 35 1 ,5 2 4 2 ,700 

4280 Utilties 
M D U 36,540 95,00 7 93 ,114 138,145 
In t e rnet ( C ity Hall & Lib rary a ccounts) 1,100 
City Utilities 12.600 
Blac k Hills Ener gy 75.600 

T o t a l Uti lities 1 2 5 ,840 95,0 0 7 1 19 ,0 3 2 9 3 ,144 1 38,51 6 138,1 45 

4 290 Oth e r E x p e n ses 
1 N o n e budgeted 

Total O the r E xpe n ses 7 59 

4 3 40 M ac hinery & Equipment 
1 Transfer to Equipment Replacement Fund 

T otal Machinery & E qui p m ent 

4 3 41 Furnitur e & Mino r E q ui pme n t 
1 None 

T otal Fur nit u r e & Mino r E q uipm e nt 

4 3 7 0 C apit a l Improve m e n t 
None 

T o t a l Capit a l Impr ovem ent 

Tota l B u ildi n g s E x pen se $ 272,963 $ 239 9 70 $ 1 6 9 091 $ 138 9 3 4 $ 182 4 2 8 $ 162 934 

"Supptemente< 



Cemetery Budget Summary
The budget has been reduced by extending the timelines for equipment replacement, allowing for 
cost savings in the short term. In 2025, the addition of a scatter garden will provide residents with 
more options for end-of-life services, aligning with their wishes. This addition is expected to 
enhance the facility’s sustainability, potentially extending its years of service.

City of Sturgi s 
C e m etery# 4370 
2 025 Budget 

Mission The Cemetery staff is responsible for all maintenance and daily functions o f the Bear Butte Cemetery, located on the east end of Main and Sherman Streets 

Budgeted Budgete d A ctual Y E Budget e d Actual Y E Budgeted 
2025 2 024 2023 2 023 2022 2 0 22 

4110 Salaries & Wages FT E 
1 New Hire (Operator - 6 yrs) (2024) 1 .00 $ 4 6 .104 $ 61.053 $ 58,978 $ 55 .122 
2 H a rt (Admin - 7 yrs) ( 2 022) (25%) 0 .25 11,328 10,995 10 ,121 9 ,031 

Personnel Expense 
4110 Salaries & Wage s (1-FTE, 1-FTE @25%) 57,432 72,049 69 ,099 64 ,154 

Uniform 150 150 150 150 
Total Sala rie s & Wag es 1.25 5 7 ,5 82 72,199 6 9 345 69,2 49 64,5 58 64 304 

41 1 1 Overtime 1,807 
4120 F ICA (7 .65%) 4,394 4,418 5,059 5 ,298 4 ,91 9 
4130 R etirement (6%) 3,455 4,332 4,212 4 ,155 3 ,858 
4130 Supplemental Retirement Plan: $1000 Match 1.250 1,250 1 .250 938 
4150 H e alth Benefits 12,786 11,984 8,096 8 ,751 8.751 
4150 Dental Insurance 592 658 632 540 540 
4150 Life Insuran ce 87 88 82 71 71 

T otal Pers onnel Expense 8 0 145 94 930 89 233 89 313 8 3 346 83 380 

4220 Professional Fees 
1 D rug & Alcohol Testing 250 250 250 
2 P ubWorks T racker Software 1 000 1 800 1 800 1 800 

Total Profes sional Fees 1 0 00 2 050 1 884 2 050 2 693 2 050 

42 30 Publishing 
N o ne budgeted 

Total Publishing 1 ,39 9 1 ,005 1,6 17 1,005 

42 40 R e nt 
None budgeted 

T o tal R ent 

42 50 Repairs & Maintenance 
1 E q uipme nt Repair 1,500 2,50 0 2 ,500 2 ,500 
2 Vehicle Repairs 1,5 00 2,000 2 ,000 2 ,0 00 
3 Shop Repairs 500 1.000 1 ,000 1.000 
4 Grounds Repairs 2,500 2 ,993 4 ,500 3 ,500 

T o tal R epairs & Maintenance 6 ,000 8 ,493 7 ,144 10,00 0 2 ,18 8 9 ,000 
4 260 Supplies & Materials 

1 Fu el/Filter/Oil 1,500 3,50 0 3 ,50 0 2 ,0 00 
2 C lothi ng Allowance 200 200 200 200 
3 Sand & W ood C h ips 1.800 1 ,800 1 .800 
4 W eed and Feed by Outside Contractor 4,000 4,000 4 ,000 4 ,000 
5 P ropane 1,000 1,000 1 ,000 1 ,0 00 
6 F lower Beds 500 500 5 00 
7 R oad Salt/Gravel 6 ,000 6 ,000 6 ,000 6 ,000 
8 Misc. Tools 500 1,000 1 ,000 1,000 
9 F lags/Flagpole s 500 8 0 0 8 0 0 800 

10 Miscell aneous supplies 5 00 1,500 1 ,500 1,5 00 
1 1 Sa fety Equipment & Supp lies 500 500 500 

T otal Supplies & Materials 14,2 00 2 0 ,800 8 ,409 20,80 0 15,9 0 6 19,300 
4 2 70 Training and Trav e l 

1 SD Parks & Rec Conference 870 1 ,000 1,000 
2 T ree Care Workshop 10 0 100 100 
3 R e certification/Training 200 200 200 

T otal Training and Tra ve l 1 ,170 91 1 ,300 20 1 ,300 

428 0 Utiliti e s 
Utilities 750 

T o tal Utilities 7 50 1 ,205 770 1 ,1 8 1 9 42 1,181 

4290 O the r E xp e nses 
Scatter Garden 

Total O ther E xp enses 171 3 50 

4340 Machinery & Equipment 
Replace weed eaters (2) 700 1,500 1 ,500 1,5 00 
Transfer to Equipm ent Replacement Fund 

T otal Mac hinery & Equipment 700 1,5 00 1 ,50 0 1,5 80 1,500 

4341 Furniture & Minor Equipment 
None 

T otal Furnitu re & Minor Equipment 

4 370 C apital Improvement 
None 

Total Capital Impr ove m ent 

T otal C em et ery E x p en se $ 102 795 $ 130 148 $ 109 102 $ 12 7 150 $ 108 6 4 1 $ 118 717 



City Administrator Budget Summary
The 2024 budget included a half-time staff member who also supported Planning & Permitting. For 2025, 
this individual has been reassigned to Public Works to fill the staffing gap created by the appointment of 
the Finance Officer in 2024. Additionally, the Communication Director position will now be split, with half 
of the role dedicated to supporting the City Administrator and the other half supporting the Mayor & 
Council.

The primary goals for the City Administrator in 2025 include strengthening the city’s financial position, 
revising the city policy manual, and developing clear, defined processes for all departmental operations, 
which will be made publicly available.

City of Sturgis 
City Administrator # 4144 
2025 Budget 

Mission: The City Administrator is the chief administrative officer of the City, responsible to the Mayor for the administration of all City affairs placed in the Cit 
Administrator's charge by this Code and City Resolutions. 

4110 Salaries & Wages FTE 
1 New Hire (City Administrator) 100 
2 Ho II and, Deb (Administrative Services) (20 2 2) 0.50 
3 Ad mini strative Assist ant 0.00 

Personnel Expense 
4110 Salaries & Wages 

Salaried Bonus (3%) 
Unused Vacation 

Total Salaries & Wages 1.50 

4111 Overtime 
4120 FICA (7 .65%) 
4130 Retirement (6%) 
4130 Supplemental Retirement Plan: $1000 Match 
4150 Health Benefits 
4150 Dental Insurance 
4150 Life Insurance 
4150 HSA Expense 

Total Personnel Expense 

4220 Professional Fees 
1 Professional Consulting 
2 Pub Ii sh in g/Co mmu ni cations 

Total Professional Fees 

4230 Publishing 
None budgeted 

Total Publishing 

4240 Rent 
None 

Total Rent 

Budgeted 
2025 

$ 149,760 
$ 37,072 
$ 

186,832 

186,832 

14,293 
11,210 

26,085 
757 
104 

239,280 

2,500 

2,500 

Budgeted Actual YE Budgeted Actual YE Budgeted 
2024 2023 2023 2022 2022 

$ 145,000 $ 129,792 $ 120,301 
$ 31,991 $ 30,914 $ 49,840 

176,991 160,706 170,141 

7 250 4 992 4 627 
184,241 277,345 280,698 169,972 174,768 

1,000 6,058 6,150 2,520 2,000 
14,171 21,352 20,771 11,849 13,523 
11,114 14,474 13,017 10,686 10,606 

1,500 1,500 1,500 
23,974 23,481 23,938 8,977 20,896 

1,250 1,796 1,205 1,255 1,459 
106 147 106 106 141 

3 917 
237,356 348,750 211,286 205,365 224,894 

5,000 11,586 13,000 12,442 
1 255 

5,000 11,586 13,000 15,713 13,697 

1,286 



4250 Repairs & Maintenance 
1 Office Ma inten a nee 2,266 2,700 2,700 
2 Office Equip me nt/F urn iture 750 750 750 
3 Copier Lease 1,000 1,000 1,000 1,000 
4 Compute r/lT Services 600 600 600 

Total Repairs & Maintenance 1,000 4,616 1,646 5,050 5,050 

4260 Supplies & Materials 
1 Copies 250 500 500 500 
2 Computers/Printers 500 500 500 
3 Committee, Organization Meetings, Meals (Moved down) 2,000 2,000 2,000 
4 Phone (Moved down) 600 600 600 
5 P osta g e/F e dEx 700 700 700 700 
6 Misc Office Sup plies 1 ODO 500 500 500 

Total Supplies & Materials 1,950 4,800 4,733 4,800 3,501 4,800 

4270 Training and Travel 
1 SDML Trainings & Meetings 1,800 4,000 4,000 
2 Lodqinq - Leqis Outreach Travel (i.e. Pierre) 500 
3 Fuel 

Total Training & Travel 500 1,800 464 4,000 1,136 4,000 

4280 Utilities 
Cell Phone 630 1,148 1,125 1,103 

Total Utilities 630 1,148 121 1,125 811 1,103 

4290 Other Expenses 
1 Dues to organizations SOM L, S DCM, I CMA 150 1,000 4,500 4,000 
2 M ea Is with d eve lope rs, organizations, comm, etc 1 500 

Total Other Expenses 1,650 1,000 4,427 4,500 1,473 4,000 

4340 Machinery & Equipment 
Transfer to Equipment Replacement Fund 

Total Machinery & Equipment 

4341 Furniture & Minor Equipment 
None 

Total Furniture & Minor Equipment 

4370 Capital Improvement 
None 

Total Capital Improvement 

Total City"Administrator Expense $ 247,510 $ 255,720 $ 371,548 $ 381,146 $ 227,998 $ 257,543 

*Supplmeneted 



Community Center Budget Summary
Budget adjustments for 2025 include the elimination of exercise equipment service contracts, which will 
now be managed by Building Maintenance staff. Additionally, the department head plans to reduce part-
time lifeguard staffing during daytime hours when pool usage is at its lowest, achieving cost savings 
without increasing liability.

The facility’s roof requires replacement, as it was previously subject to an insurance claim that has yet to 
be addressed. Furthermore, the dehumidification equipment in the pool area is failing and will require 
either repair or replacement to maintain proper functionality.

City of stu rgi s 
Ccmmlrlity Oe rter # 4511 
20 25 9.tdget 

M ission: Pro'IAde a safe and h ealthyen\11ronment b r th e citi:z ens o fthe greater Sturgis area s o that t hey may participate in recreation,al and entertainment acii\lT!ies . 

9.td get ed Bu :fgeted Actu al Y E 0.Jdgeted Actual Y E 9.tdgete d 
2025 2024 2023 2023 2022 2022 

4110 Sal ari es & 'Wages FTE 
Heike s . Oire«or (1996) (Also 33 .33"'- Recreation) 0 .67 57,229 55,562 53 ,683 5 0 ,1 71 
OJ pre I (.A::lmin • 14 vrs) (20 11) Offce Ma n ag e r (Sup Slip) 1.00 59,862 53 .610 51 ,36 3 4 6 ,284 
a-ow ser (Sup erinten dent• 34 vrs) ( 199 1) 0 .00 M::i Yed ~ 114192 72 ,100 32,561 

Persom el Exp ense 
41 10 Salaries & Wages (1 • FTE and 2 • PTE) 1.67 1 17,09 1 109,172 177 ,148 129,016 

Part-time Em e to ~ e s 
PT Cleaning Staff(1039 hrs) 15DOO 15 ,000 
PT Lifeguards ( 2 ,870 hou rs @ average $14 ti 0) 4 1,615 6 1 DOO 61 ,000 54,660 
PT Front Desk/Concessions (4,1 60 h ours @i! $12 .50 hr) 52,000 60DOO 60 ,000 4 7,000 
PT Theater Tech (46 h ours @$17 .00 ) 765 7 0 0 700 600 
PT Bldg .Assistant (G. Me~ r) ($15 ti O @624 hrs) 9 ,672 11 .7 00 11,700 14,026 

41109 Sal a rie s & VV'ag es 
Janitorial • CC 8. .Aud itorium (RaUy) 2 ,000 2DOO 2 ,000 2 ,000 
Salaried Bon us (3 "'-) 
Lh used \/.!cation 2778 2 065 1 930 

Total Sala ries & \fl/ages 223,143 262 .350 307 ,854 329 ,613 221 ,162 24 9 ,232 

41 11 O\ertime (l'v'tainly Rally period) 5 ,000 4DOO 12 ,919 2 ,500 8 D 55 2 ,500 
411 19 O\ertime • Rally 2 ,500 2 ,500 
4120 Fl CA(7 .65,; ) 17,070 20D70 23 ,269 24,904 16 ,428 18,765 

41209 Fl CA(7 .65,; )· Rally 6 ,565 6 ,430 
4130 Retirement (6 'it) 7 ,025 6 .717 12,47 1 19 ,53 3 7 ;349 14,718 

41309 Retirement (6 'it) . Rally 244 236 
4130 Supplemental Retirement Plan : $1000M~h 1,670 1 .670 2 ,670 2 ,003 
4150 Health Ben efts 24,279 25D38 2 1,372 26 ,85 1 18,753 24,796 

41509 h :su ranee • Rally 
4150 Oen ,al Insuran ce 460 1 ,188 1,516 1,653 1 D 91 1,653 
4150 Liie Insuran ce 198 189 163 181 112 181 
4150 HSAE:.p ense 157 

T eta 1 Persom el Exp ense 278 846 321 2;21 379 720 417 214 272 /,!50 323 013 

4220 Professi o nal Fees 
1 Ou bAutomation • software & support ($50 5 per month) 6 ,060 5 .7 0 0 5 ,702 5 ,400 
2 C.op ier Lease 900 
3 Knight Security 500 
4 Frtn esson Demand (en ded 2024) 2 .400 2 .400 2 ,400 
5 \.tsible D fterence • G vn 1oor (not d one in 202 3 . 2024 . mustdoin 2( 2 ,250 2250 2 ,250 2 ,000 
6 r-b'\13 • PM Agreemen t (Staff doe s n ow) 2220 2 ,220 1,400 
7 SeruaU (Tow els, rubber mats) (J ust d ayp ass during Rally) 500 1 DDO 750 750 
8 Cbu glas A MiUe r Me-mo rial Memorabilia Cabinet 

Total Professi onal Fees 9 710 1 3 ~70 9 239 15 822 7 .§ 04 1 1 950 

4230 PLblish i rg 
1 Black Hills Pioneer Ads 350 
2 Q-i amber 577 85 Mag az ine 

Tcta l Publ isti n g 350 2 360 1 310 2~80 1 310 

4240 R,ert 

N:>ne 
Total Rert 

4250 Repairs & Maintenan ce 
1 \khicle 8. Fu el 625 625 500 500 
2 OffioeJMadl in e Ma int 250 250 250 250 
3 W eight 8. Cardio Room Maintenance 1,300 1 DDO 1,000 1,000 
4 Locker Room Maint 250 250 250 4 ,000 
5 Pool rvt!iint ( Non• Pool Pak) 1,000 2.300 2 ,300 2 ,300 
6 A r Handler Balancing (evecry i \e \ears) 500 10 ,000 
7 The ater 250 5 00 500 500 
8 Fire System hspections (e)(linguish ers, sprink ler& sto\e hood) 1,250 1 250 1,250 1,250 
9 Pool Samples 250 5 0 0 500 

10 Pool Pak Filters ( Oehu mid if er) 1,440 1 ,440 1.440 1,440 
11 sec Refigerators & freezers 5 00 500 500 
12 t-WAC & POOL P AK• Rasmussen PM 8. Repair Costs 28,000 26DDO 26 ,000 26,000 
13 sec s~alers (product, etc .) 500 5 00 500 500 
14 sec Paint 250 250 250 250 
15 sec B ectrical 3 ,000 2DDO 2 ,000 200 
16 sec Plumbing 1,500 1 DDO 1,000 1,000 
17 sec Ooorhardware 100 1 DDO 1,000 150 
18 sec Lights 8. Ballasts 
19 SCC Sand Filte r ( Reo laoe sand) (Even,5 \ears)(d one in 2021'1 
20 Rep lace roof ng abo\e t he Pool P.oof 72,000 
2 1 sec M isc . Repairs 2 000 1 ,110 0 2 000 2 ODD 

Total Repai r s & Mai ntenance 42,465 40.365 32 ,917 51 .240 80,586 115,640 



4260 Su~lies & Materials 
1 Computer/Copier Supplies 750 750 750 750 
2 Office Supplies 500 500 500 500 
3 Pool Ol emicals 17,000 12~00 12,500 12,500 
4 Proi?ssional Organization Dues 75 75 75 
5 Gas& Oil 500 500 500 500 
6 Books & Publications 2~00 25 25 
7 OJstodial Supplies 12,000 12000 11,500 11,500 
8 Postage 460 450 460 460 
9 Concession Supplies 250 250 500 500 

10 1-brdware & Mnerials 1,000 500 1,000 1,000 
11 Theater 250 500 500 

42609 Su~lies & Materials • Rally 
1 OJstodial Supplies 3,000 2~00 2,500 2,500 
2 be fmo ved to s,, onso~hin ) 750 750 750 
3 Towels (Proi?ssional Fee• we no longer purchase towels) 500 

Tctal Suppies & Materials 35 450 33~25 86 570 31 550 52~95 32 050 

4270 T ra ini rg and Travel 
tbnebudget>?d 

Tctal Trairing & Travel 900 650 750 925 750 

4280 Uilities 
MDU 46,360 
BH Energy 91,350 
ht»?met 4,158 
Oty sen.ices 16,947 
Cell Phone 630 

Tctal Utilities 158 445 165Q00 147 670 154 071 180Q05 159 071 

4290 Other Expenses 
1 Lhii:lnns 200 566 500 500 
2 Msc. 100 100 100 100 
3 Scholarships (CC Olildren's Fund) 500 500 500 
4 Q-edit Card Fees (a\lerage$500 permon1h) 6 000 

Total Other Expenses 6 300 1166 6 258 1100 5&32 1100 

4340 Maclinery & Equipment 
1 Pool 6:ju ipment 500 
2 Weight/Cardio 6:juipment 500 

Tctal FLrniture & Minor Equipment 25 58 10 000 

4341 Furriture & Mi ror E q.Ji pn ent 

1 Pool 6:ju ipment 500 500 
2 Weight/Cardio 6:juipment 250 500 500 

Tctal FLrniture & Miner EqUpmert 250 1 000 5'252 1 000 

4370 captal hlprovement 

tbne 
Tctal Capital lmpro.oemert 

4520 Merchandise for Resale 
Concessions (In dudes RaHY,l, 2417 access cards/t,bs, goggles 1 000 2QOO 2 000 2 000 

Total Merchandsefor Resale 1 000 2QOO 2 980 2 000 3 775 2 000 

4530 RefLnds 
Rec programs 250 500 500 500 

Total Refunds 250 500 261 500 29 500 

5110 Trander Out to Sanitaticn fer Roof loan ($12kJ20 yrs.) (2006?) 12QOO 12 000 12 000 12QOO 12 000 

Total $ 532,81 $ 590 .497 $ 680,625 $ 688,557 $ 650 .191 $ 670,384 



Custodial Budget Summary
There have been minimal adjustments to this budget compared to the 2024 allocation, with the primary 
change being the removal of an unfilled fourth position, leading to a reduction in staffing costs. 
Additionally, increased supply costs are reflected in the relevant line item, reflecting the rising 
expenses for custodial materials.

City of Sturgis 
Custodial #4193 
2025 Budget 

Budgeted Budgeted Actua l Y E Budgete d Actual YE Budgeted 
20 25 2 024 2023 2023 2022 2022 

4110 Salaries & Wages FTE 
Wilson. Toby (Op Sup - 3 year) (2022) 1 .0 0 39.420 38,277 34,831 38 ,016 
Jost (Ope Sup - 2 yrs) (2023) (Sup stip) 1 .0 0 43,580 38,277 34,831 31 ,822 
Bueno (Op Sup - 2 yrs) (2024 ) 1 .0 0 39.420 47,254 45,068 40 ,147 
New Hire (Op Sup - 2 yrs) (2024) 0 .0 0 44.455 5 0.477 38 ,016 
New Hire to assist Parks 2025 0.0 

Personnel Expense 
4 110 Salaries & Wages (4- FTE) 3 .00 122.420 168,263 140,913 165,206 148,001 

T otal Sal arie s & Wages 122 420 168 263 140 9 13 165 206 138 641 148 00 1 

4 11 1 Ov ertim e 3,200 3,200 7,053 2,000 2,532 2 ,000 
4 1119 Ov ertim e - Rally 2,000 2 ,000 

4120 FICA (7 65%) 9,365 12,872 10,607 12,638 9,519 11,322 
4 1209 F ICA (7 65%) - Rally 153 153 

4 130 Retirement (6%) 7,345 10,096 12 ,0 16 9,912 9,274 8 ,880 
4 1309 Retirement - Rally (6%) 120 120 

4 130 Supp lemental Retirement Plan $ 1000 Match 4,750 4,000 3 ,000 
4 15 0 Health Benefit s 30,687 31,387 19,951 27,135 16,305 20 ,143 
4150 Dental Insurance 1.447 3.487 2,067 2,918 1.751 2 ,9 18 
4150 L ife Insurance 200 345 230 275 230 275 
4 15 0 HSA Expense 1,300 

Total Personnel Expense 174,664 234,400 194 ,137 22 6,358 178,252 198,812 

4220 P rofessional F ees 
None budgeted 240 

T otal Professional Fees 240 

4230 Publishing 
None budgeted 

T otal Publishing 

4240 R ent 
None budgeted 

T ot al R ent 

4250 R epairs & M ainte nance 
R epa1rs & M aintenance - Rally 

Tot al R ep airs & M aintenance 428 

4260 Supplies & Mat erials 
1 Clean ing Chemicals for Library, City Hall & PW 6,000 3,000 2,000 1,000 
2 Paper products . so ap for Library, City Hall & PW 7,000 3,617 3,800 2 ,750 

42609 Supp lies & M aterials - Rally 
Custodial Supplies (City Hall. PWD Campus) 

Total Supplies & Materia ls 13,000 6 ,617 12 ,601 5,800 5,668 3,750 

4270 Training and T ravel 
1 Train ing 180 200 200 

Total T raining & Travel 180 200 200 

4280 Utilities 
None budgeted 

T ot al Utilities 113 

4290 Othe r Expenses 
1 Staff Uni forms . clothing replacement per CBA 200 

T ot al Other Expenses 200 

4340 Machinery & Equipment 
Transfer to Equipment Replacement Fund 

T otal Machinery & Equipm ent 

4370 Capital Improve m ent 
None 

T otal Cap ital Improvement 

Total C ustodial Exp ense 187,864 $ 241 ,197 $ 207 ,279 $ 232,358 $ 184,161 $ 202,762 



Dispatch Budget Summary
This budget represents a contractual obligation for funding the Meade County Dispatch Center, with 
costs shared by Meade County, the City of Sturgis, the City of Summerset, and the City of Faith. The 
changes in the 2025 budget reflect the city's portion of the updated contract for the coming year.

City of Sturgis 
Dispatch# 4218 
2025 Budget 

Budgeted Budgeted Budgeted Actual YE Budgeted Actual YE 
2025 2024 2023 2023 2022 2022 

Personnel Expense 
4110 Outsourced to Meade County 

Total Personnel Expense 

4220 Professional Fees 
None budgeted 

Total Professional Fees 

4230 Publishing 
None budgeted 

Total Publishing 

4240 Rent 
None budgeted 

Total Rent 

4250 Repairs & Maintenance 
Meade County Responsibility 

Total Repairs & Maintenance 

4260 Supplies & Materials 
Meade County Responsibility 

Total Supplies & Materials 

4270 Training and Travel 
1 Meade County Responsibility 

Total Training & Travel 

4280 Utilities 
1 None budgeted 

Total Utilities 

4290 Other Expenses 
Meade County Dispatch Service Contract 175,000 182,352 173,942 145,000 

Total Other Expenses 175,000 182,352 173,942 137,940 145,000 131,154 

4340 Machinery & Equipment 
Transfer to Equipment Replacement Fund 

Total Machinery & Equipment 

4341 Furniture & Minor Equipment 
None 

Total Furniture & Minor Equipment 

4370 Capital Improvement 
Meade County is not planning any for 2025. 

Total Capital Improvement 

Total Dispatch Expense $ 175,000 $ 182,352 $ 173,942 $ 137,940 $ 145,000 $ 131,154 



Engineering Budget Summary
The transition to a fully contracted engineering model enables access to specialized expertise 
tailored to the specific types of services required. This shift has streamlined operations and resulted 
in the reduction of one full-time equivalent (FTE) position, optimizing both efficiency and budget 
allocation.

City of Sturgis 
Engineering #4194 
2025 Budget 

Mission: Oversees municipal projects and maintains specifications and standard plates for w ork conducted within the public tights of wavs 

Budgeted Budgeted Actual YE Budgeted Ac'b.Jal YE Budgeted 
2025 2024 2023 2023 2022 2022 

4110 Salaries & Wages FTE 
New Hie (City Engineer) (2025) 0 .00 47,067 90,950 76 ,534 

2 Fries (Staff Engineer) (2022) 0 .00 73,056 70,085 55 ,803 

Personnel Expense 
4110 Salaries & Wages (4 FTE , 1 FTE-50% . 1 FTE-25%) 120,122 161,035 132,337 

Salar ied Bonus (3%) 
unused vacation 2 353 3 498 2944 

Total Salaries & Wages ODO 122,476 117,703 164,533 69,394 135,ltBO 

4 111 Overtime 2 ,803 5,000 
4120 F ICA (7.65%) 9,369 8 ,203 12,587 5,305 10,349 
4130 Retirement (6%) 7,349 8 ,724 9,872 5,564 8 ,1 1 7 
4130 Supplem e ntal Retirement P lan: $1000 Match 2,000 2 ,000 1 ,500 
4150 Health B enefits 14,241 11 ,371 18,020 4,460 11 ,682 
4 150 Dental Insurance 1,020 711 1,459 507 1 ,903 
4150 Life Insuranc e 133 93 133 55 141 
41 5 0 HSA Expense 3900 

Total Personnel Expense 156,588 153~07 208,604 90,285 168,972 

4220 Professional Fees 
Outsourced E ngineering S e rvice s 50,000 5,000 150 

2 Citize nser,,,e U ser Fees 3 ,000 
3 Auto CAD & Ci\lil 30 Subscription 5 ODO 6 ODO 

Total Professional Fees 50000 10 000 13,!l41 2352 9 150 

4230 Publishing 
None budgeted 

Total Publishing 1,250 1,250 

4240 Rent 
None 

Total Rent 

4250 Repairs & Ma.intenance 
1 V ehicl es 800 1,000 1 ,000 
2 Copier Maintenance 250 250 250 
3 Double S t ar Computing 500 500 500 
4 Caselle (Service Contract) 250 250 250 

Total Repairs & IV'laintenance 1 800 58 2000 611 2 000 

4260 supplies & Ma.terial s 
Office Supplie s 250 125 125 

2 M e ade Co. Times ( Public N otifications & Hear ings) 125 125 
3 Code Book, Publication. & T icket Books 500 200 200 
4 Postage (Certified Letters) 100 100 
5 Copier Paper & Printer Cartridges 375 375 
6 M e ade co. R ecording 100 100 
7 Gasoline 500 500 500 
8 Uniforms 86 600 600 

42609 Supplies & IV'laterials-Rally 
Supplie s 100 100 

Tota.I Supplies & Materials 1 ,336 1,!l63 2,225 1 ,552 2,lt25 

4270 Training and Travel 
1 E ngineer Continuing E ducation 2,550 3 ,000 3 ,000 
2 Municipal League. BH. Publ ic Works Council 500 500 500 
3 S e minars. etc. 1 ,000 1,000 1 ,000 
4 Meals 595 400 

Total Training and Travel 4,050 1,ltOO 5,095 850 4,900 

4280 Utilities 
Office Telephone 1 ,224 1,20 0 1 ,200 

2 Verizon - C el I Phone 1,530 1,5 0 0 1 ,500 
4 Dakota Backup (Computer Backup) 250 250 250 

Total Utilities 3 ,004 904 2,950 297 2,!!50 

4290 Other Expenses 
1 Certified flood plain manager yearly fee 1,000 1,00 0 200 
2 P E exam fee 500 500 100 
3 F lood Guage Warning svst:em 14,575 13,075 

Total Other Expenses 14,575 14,575 1,500 300 

4340 IVlachine ry & Equipment 
Transfer to E quipment Repl acem e nt Fund 

Total Ma.chine ry & Equipment 

4341 Fumiture & Mnor Equipment 
Office equipment 

Tota.I Furniture & Mnor Equipme nt 

4370 Capital Improvement 
None 

Total Capital Improvement 

Total Engineering Expense 64,575 191 ,353 170~72 223,624 95,946 191 ,747 



Finance Office Budget Summary
The reassignment of a team member from the Rally Department to Finance duties leverages existing 
skills and experience within the city’s workforce. This strategic move enhances the department’s 
capacity and strengthens its ability to manage municipal finance operations and election-related tasks 
effectively. The integration complements the current staff, creating a more robust and capable Finance 
Office.

City of Sturgis 
Finance #4142 
2025 Budget 

Mission Controls, supervises and maintains the accounting system for all departments in accordance with GAAP, GASB regulations, and State law. 
Serves as the payment center for municipal utilities, manages all municipal elections and maintains public records for the city and Bear Butte Cemetery 

Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted 
2025 2024 2023 2023 2022 2022 

4110 Salaries & Wages FTE 
1 Finance Officer (Berto lotto) 1.00 89,981 26,577 77,035 69,195 
2 J. Bush (Payroll/Cash Rec'ing) (2019) 1.00 56,520 35,477 31 ,4 70 26,490 
3 Finance Officer- New Hire 72,000 43,414 50,717 
4 R Korth( Transfer from Rally & Events) 1.00 48,054 7,666 22,266 31,776 
5 Smith (Sr Acct) (2022) 1.00 52,189 38,008 8,893 7,546 
6 Accounting Clerk - Not replaced 2024/2025 0 00 22,675 

Personnel Expense 
4110 Salaries & Wages (3.4-FTE) 5.00 333,444 202,403 183,078 185,723 

Salaried Bonus (3%) 
Unused Vacation 1 329 2 963 2 661 

Total Salaries & Wages 5.00 333,444 203,732 205,329 201,640 180,975 188,385 

4111 Overtime 3,200 3,200 14,224 12,500 5,883 2,500 
41119 Overtime-Rally 1,500 1,500 
4120 FICA (7 65%) 25,753 15,830 15,703 14,423 16,146 14,603 

41209 FICA (7 65%}-Rally 115 115 
4130 Retirement (6%) 20,199 12,416 13,946 14,402 15,229 11,453 
4130 SRP $1000 Match 5,000 34,000 3,000 2,400 

41309 Retirement (6%)- Rally 90 90 
4150 Health Benefits 48,710 31,622 17,239 20,656 21,785 22,229 
4150 Dental Insurance 2,500 2,521 2,043 1,980 1,795 2,423 
4150 Life Insurance 270 283 188 226 194 226 
4150 HSA Expense 3,235 

Total Personnel Expense 439,075 303,604 271,908 270,532 242,007 245,924 

4220 Professional Fees 
1 Audit 55,000 60,300 50,000 47,000 
2 Caselle Financial Software 16,634 
3 Citizen Serve License 2,100 1,500 1,500 1,500 

Total Professional Fees 73,734 61,800 70,148 66,500 51,884 48,500 

4230 Publishing 
Sturgis Information Publication - SIP 2,617 1,006 1,617 1,006 

Total Publishing 2 617 1 006 1 617 1 006 

4240 Rent 
1 Postage Meter 1,673 1,650 1,224 1,650 1,632 1,082 

Total Rent 1,673 1,650 1,224 1,650 1,632 1,082 



4250 Repairs & Maintenance 
1 Office Equipment 250 250 250 250 

Total Repairs & Maintenance 250 250 250 250 

4260 Supplies & Materials 
1 Chairs/calculators 1,000 1,000 1,000 
2 Copies 500 500 500 500 
3 Office Supplies 2,000 2,500 2,500 2,000 
4 Postage 17,000 15,500 15,500 10,500 
5 Water bill card stock 1,500 1,500 1,500 2,500 

42609 Supplies & Materials-Rally 1 500 1 500 1 500 1 300 
Total Supplies & Materials 22,500 22,500 15,092 22,500 23,342 17,800 

4270 Training and Travel 
1 F.O School & Municipal League, Debt/Credit Class 6,595 20,380 8 ,000 5,452 13,000 

Total Training and Travel 6 595 20 380 8 000 5 452 13 000 

4280 Utilities 
1 Cell phone 661 648 648 

Total Utilities 661 917 648 610 648 

4290 other Expenses 
1 Dues to SDML & BH Finance Officers Association 140 350 350 350 
2 Elections 3,500 3,000 3,000 
3 Miscellaneous - shirts 400 400 400 

42909 Other-Rally 500 1 000 1 000 1 000 
Total other Expenses 4,140 4,750 1,423 1,750 3,540 4,750 

4340 Machinery & Equipment 
1 Transfer to Equipment Replacement Fund 

Total Machinery & Equipment 

4341 Furniture & Minor Equipment 
None 

Total Furniture & Minor Equipment 

4370 Capital Improvement 
1 None 

Total Capital Improvement 

Total Finance Expense $ 541,372 $ 401 810 $ 383 709 $ 387 997 $ 330 084 $ 334 459 
'Supplemented 



Fire Department Budget Summary
Funding adjustments for the Fire Department include extending equipment testing to its required service 
limits and implementing a more scheduled approach to the replacement of bunker gear. Training costs have 
been reduced by adopting a "train the trainer" model and increasing in-house training opportunities, 
allowing for more efficient use of resources.

City of Sturgis 
Fire Department# 4229 
2025 Budget 

Mission: The Department intends to serve and protect the community of Sturgis, Meade County, South Dakota, and its surrounding area to the best of its ability 
in regard to fire, rescue, and hazard mitigation. 

Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted 
2025 2024 2023 2023 2022 2022 

4110 Salaries &Wages FTE 
1 Scott Lensgrav (Maint. 1039 hours per year) 0.00 $ 10,454 $ 17,147 $ 17,727 $ 13,042 

Personnel Expense 
4110 Salaries & Wages (1-PTE) $ 10,454 $ 17,147 $ 17,727 $ 13,042 

41109 Salaries & Wages - Rally & 3rd, 4th July $ 17 103 $ 17 500 $ 14 ODO $ 8 300 
Total Salaries & Wages 27,557 34,647 18,731 31,727 18,992 21,342 

4111 Overtime $ 1,500 1,500 3,576 523 
41119 Overtime - Rally 1,500 2,000 
4120 FICA (7.65%) 2,223 2,765 1,707 1,356 1,490 998 

41209 FICA (7.65%)- Rally 1 186 788 
Total Staff Direct Expense 31,279 38,912 24,013 35,769 21,096 25,127 

41522 CC Membership Benefit - Volunteers 800 800 932 800 704 800 
41523 Payment to SVFD 75 335 72437 69 651 69 651 66 972 66 972 

Total SVFD Fees for Services 761135 731237 701583 701451 671676 61i712 

Total Personnel Expense 107,414 112,149 94,596 106,220 88,772 92,899 

4220 Professional Fees 
1 Image Trend Fire Module Add-on 1,575 
2 Instructor for Conference 
3 Copier 1,962 

Total Profressional Fees 1,575 6,823 816 

4230 Publishing 
1 None Budgeted 1 005 1 005 

Total Publishing 1,399 1,005 1,617 1,005 

4240 Rent 
1 None budg etd 

Total Rent 

4250 Repairs & Maintenance 
1 Tires/batteries/belts/seasonal changes 2,200 2,200 2,200 2,200 
2 Parts/alter/fuel pumps/plugs, etc. 1,500 1,500 1,500 1,500 
3 Structural pump repair 1,500 1,500 1,500 1,500 
4 Radio/pager repair: batteries etc. 1,000 1,000 1,000 
5 Vehicle Repair 2,000 2,000 2,000 2,000 
6 Wildland Engine Pump Repair 700 700 

Total Repairs & Maintenance 7,200 8,900 8,047 8,900 7,552 8,900 



4260 Supplies & Materials 
1 Outreach - prevention/elderly/grade school 2,100 2,100 2,100 
2 SCBA upgrade & testing 2,000 2,000 2,000 2,000 
3 SCBA Hydro Testing 2,000 2,000 2,000 
3 SCBA Maintenance 2,000 2,000 2,000 2,000 
4 Class A foam 1,000 1,000 1,000 
5 Office supplies 1,000 2,000 2,000 2,000 
6 Gas&oil 5,000 5,000 5,000 5,000 
7 Maintenance for Radios 2,500 2,500 2,500 
8 Bunker Gear 5,293 12,000 12,000 
9 Ladder testing 1,000 1,000 1,000 1,000 

10 1.75" Fire Hose (10-50' lengths) 1,000 1,000 1,000 
11 Pump Testing engines 1500 2,000 2,000 2,000 2,000 
12 Cascade Air System ( 5 year hydro test) 1,200 1,200 1,200 

42609 Supplies & Materials - Rally 
1 Meals 1,694 2,000 2,000 
2 Water bottles & Misc. 250 250 250 

Total Supplies & Materials 181293 37z744 301804 381050 231102 261050 

4270 Training and Travel 
1 State fire school 1,090 1,500 1,500 
2 Districts & Region al schools & musters 300 300 300 
3 Officer/Fire Academy Classes 300 300 300 
4 State instructors conference 2 ODO 2 ODO 2 ODO 2 ODO 

Total Travel & Training 2,000 3,690 2,326 4,100 3,494 4,100 

4280 Utilities 
1 Phone 1,240 1,240 1,240 1216 
2 Electric 4,823 4,823 4,823 4,728 
3 Natural Gas 6,732 6,732 6,732 6,600 
4 Internet Access 1 774 1 774 1 774 1 739 

Total Utilities 14,569 14,569 12,828 14,569 16,798 14,283 

4290 OtherExpenses 
1 NFPADues 
2 Fi rehouse software, supp art, upgrade 1,000 1000 1,000 1,000 
3 SD Fire Association Dues 950 950 950 
4 SD Instructors Dues 1,000 1,000 1,000 
5 Cancer Insurance Benefit for Qualified Volunteers (new 2022) 18 ODO 14 282 21 ODO 

Total Other Expenses 19,000 17,232 1,345 23,950 1,060 2,950 

4340 Machinery & Equipment 
1 None budgeted 

Total Machinery & Equipment 4233 

4341 Furniture & Minor Equipment 
1 None budgeted 

Total Furniture & Minor Equipment 

4370 Capital Improvements 
1 None budgeted 

Total Capital Improvements 

Total Fire De~artm ent Ex~ense $ 170,051 $ 194,284 $ 158,168 
Page 13 

$ 196,794 $ 147,444 $ 150,188 



Fleet Budget Summary
A fourth mechanic position, allocated in the 2024 budget but left unfilled, has not been funded in 
the 2025 budget. The need for this position will be evaluated for potential inclusion in future 
budget discussions.

City of Sturgis 
Fleet Management# 4197 
2025 Budget 

Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted 
2025 2024 2023 2023 2022 2022 

4110 Salaries & Wages FTE 
1 Cass (Mech - 27 years) (1998) 1.0 68,771 66,758 64,498 60,274 
2 Olson (Mechanic - 18 years) (2007) 1.0 64,101 62,237 58,222 53,058 
3 Rumore (Fleet Superintendent) (2020) 1.0 71 ,038 68,969 58,939 58,939 
4 New Hire (Mechanic - 5 yrs) (2025) 0.0 34,606 50,000 25,000 

Personnel Expense 
4110 Salaries & Wages (4 FTE) 203,909 232,570 231 ,659 197,271 

Salaried Bonus (3%) 
Unused Vacation 3,448 2,902 2,267 

Total Salaries & Wages 3.0 203,909 236,019 193,160 234,560 182,625 199,537 

4111 Overtime 320 320 6,256 200 3437.81 200 
41119 Overtime - Rally 200 200 

4120 FICA (7.65%) 15,624 18,080 14,576 17,959 13,669 15,280 
4120 FICA (7 .65%) - Rally 15 15 
4130 Retirement (6%) 12,254 14,180 14,062 14,086 12,651 11 ,984 

41309 Retirement (6%) - Rally 12 12 
4130 Supplemental Retirement Plan: $1000 Match 3 ,000 4 ,000 4 ,000 2250 
4150 Health Benefits 21 ,444 28,101 13,234 18,708 19,888 18,708 
4150 Dental Insurance 1,973 1,931 1,526 1,523 1,455 1,523 
4150 Life Insurance 208 283 157 201 158 201 
4150 HSA Expense 1,300 

Total Personnel Expense 258,733 302,914 244,271 291,464 233,885 249,911 

4220 Professional Fees 
1 None budgeted 

Total Professional Fees 

4230 Publishing 
1 None budgeted 

Total Publishing 258 258 

4240 Rent 
1 None budgeted 

Total Rent 

4250 Repairs & Maintenance 
1 Vehicles 1,200 1,200 1,200 1,200 

Total Repairs & Maintenance 1,200 1,200 217 1,200 77 1,200 

4260 Supplies & Materials 
1 Shop Supplies 15,000 15,511 18,000 18,000 
2 Gasoline 500 500 500 500 
3 Uniforms (per CBA) 500 500 500 500 

Total Supplies & Materials 16,000 16,511 18,605 19,000 13,606 19,000 

4270 Training and Travel 
1 None budgted 

Total Training & Travel 

4280 Utilities 
1 Cell Phone 1,000 1,273 1,248 1,224 

Total Utilities 1,000 1,273 859 1,248 936 1,224 

4290 Other Expenses 
1 None budgeted 

Total Other Expenses 

4340 Machinery & Equipment 
1 Transfer to Equipment Replacement Fund 

Total Machinery & Equipment 

4341 Furniture & Minor Equipment 
None budgeted 

Total Furniture & Minor Equipment 

4370 Capital Improvement 
1 None 

Total Capital Improvement 

Total Fleet Management Expense $ 276,933 $ 321,898 $ 263,953 $ 313,171 $ 248,503 $ 271,593 
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Information Technology (IT) Budget Summary
The city will maintain its partnership with a third-party contractor for IT services while actively seeking 
opportunities for cost savings. Key priorities include enhancing staff IT support, maximizing the use of 
existing software packages, evaluating internet service expenses and usage, and developing plans to 
address hardware and software updates as they approach the end of their service life.

City of sturgi s 
lnfonnation Technology#4145 
2025 Budget 

Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted 
2025 2024 2023 2023 2022 2022 

Personnel Expense FTE 
4110 Outsourced to Third Party IT Vendor 0.00 

Total Personnel Expense 

4220 Professional Fees 
1 Dakota Back-up (City wide) 14,550 10,000 10,000 11,000 
2 Third Party Consultant to handle help desk and networking (remote) 18,500 21 ,000 21,000 26,000 
3 Caselle Module for On boarding 3,000 
4 Accounts Payable Software Software 4,000 4,000 7,500 
5 Microsoft Office Subscriptions (all City) 10,765 
6 Trend Micro Filter/Quarantine Service 2,250 
7 lnfoRouter Software Licensing Fee (City archives and vault) 1 870 

Total Professional Fees 47,935 35,000 36,918 35,000 32,658 47,500 

4230 Publishing 
None budgeted 

Total Publishing 111 

4240 Rent 
None budgeted 

Total Rent 

4250 Repairs & Maintenance 
1 Black Hills Power Fiber Rental ($25 per pole) 450 450 450 450 
2 Hardware, Server, Computer Network Replacement parts 500 1,500 1,500 3,000 
3 Other non-computer components (i.e. boxes, etc.) 500 2,500 2,500 
4 Microsoft Office Subscriptions, email, filter, etc Moved up 9,425 9,425 9,525 

Total Repairs & Maintenance 1,450 13,875 847 13,875 12,975 

4260 Supplies & Materials 
1 New computers, laptops, etc. (3 towers) 3,000 6,000 6,000 12,000 
2 Miscelleaneous network hardware (switches, panels, firewall, routers, etc.) 2,000 2,000 3,500 
3 Hardware replacements (i.e. cables, monitors, fan case, etc.) 1,500 2,432 2,525 13,000 

Total Supplies & Materials 4,500 10,432 17,727 10,525 24,020 28,500 

4270 Training and Travel 
1 None Budgeted 

Total Training & Travel 

4280 Utilities 
1 None budgeted 

Total Utilities 

4290 Other 
None budgeted 

Total Other Expenses 156,29 

4340 Machinery & Equipment 
Transfer to Equipment Replacement Fund 

Total Machinery & Equipment 

4341 Furniture & Minor Equipment 
1 None budgeted 

Total Furniture & IVlnor Equipment 

4370 Capital Improvement 
None budgeted 

Total Capital Improvement 

Total Information Technology Expense $ 53,885 $ 59,307 $ 55,759 $ 59,400 $ 56,851 $ 88,975 



Insurance Budget Summary
This budget reflects the actual projected expenses for insurance coverage, ensuring alignment with 
expected costs.

City of Sturgis 
Insurance# 4147 
2025 Budget 

Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted 
2025 2024 2023 2023 2022 2022 

Personnel Expense FTE 
4110 Salaries & Wages (4-FTE) o.iio 

Total Salaries & Wages 

4160 Workers' Compensation & Unemployment 
1 Workers' Compensation 95,936 89,591 76,560 74,299 
2 Unemployment 13,500 16,500 16,500 16,500 

41609 Workers' Compensation & Unemployment• Rally 
1 Workers' Compensation 7,816 7,653 7,345 8,308 
2 Unemployment 

Total Personnel Expense 117,253 113,743 90,597 100,405 94,261 99,107 

421 O Insurance 
1 Airport Liability 3,674 4,668 4,253 3,697 
2 Bonds • Notary 250 250 250 250 
3 Fire Liabiltty & Property (SVFD Policy) 25,430 25,430 21,318 20,095 
4 General Liabiltty & Vehicle & Property 199,148 167,135 153,695 142,408 
5 Law Enforcement 25,448 21 ,378 18,494 21,307 
6 Supplemental Events Insurance· Rally 5,784 4,577 4,056 3,862 
7 Supplemental Events Insurance· non Rally events (i.e. Music on Main, etc.) 5,784 4,041 4,056 4,100 

Total Insurance 265,518 227,479 216,277 209,620 204,747 200,720 

4220 Professional Fees 
None budgeted 

Total Professional Fees 

4230 Publishing 
None budgeted 

Total Publishing 111 

4240 Rent 
None budgeled 

Total Rent 

4250 Repairs & Maintenance 
None budgeled 

Total Repairs & Maintenance 

4260 Supplies & Materials 
None budgeled 

Total Supplies & Materials 

4270 Training and Travel 
1 None Budgeted 

Total Training & Travel 

4280 utilities 
1 None budgeted 

Total Utilities 

4290 other 
None budgeted 

Total Other Expenses 156,29 

4340 Machinery & Equipment 
Transfer to Equipment Replacement Fund 

Total Machinery & Equipment 

4341 Furniture & Minor Equipment 
None budgeted 

Total Furniture & Minor Equipment 

4370 Capital Improvement 
None budgeted 

Total Capital Improvement 

Total Insurance Expense 382,770 341,222 306,874 310,025 299,008 299,826 
·supplemented ·supplemenle< 



Library Budget Summary
Collaborations with the Library Director and Library Board have resulted in budget adjustments that achieve 
operational savings while continuing to support key programs and staffing needs. The inclusion of part-time 
staff in the budget ensures the ability to maintain a similar level of services, with a particular focus on 
sustaining the popular summer reading programs.

City of Sturgis 
Library II 4 551 
2025 Budget 

Mission: The Sturgis Public library provides materials, information, programs, services, and access to technology contributing to the Ile-long learning and Personnel 
enrichment of community members. 

Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted 
2025 2024 2023 2023 2022 2022 

4110 Salaries & Wages FTE 
Hahn (Director) (2021) 7":o 69,581 67,554 65,270 73,010 
Sichler (Assistant Director) (2021) 1.0 54,546 52,959 51,167 48,297 
Strocschine (Librarian - 3 yrs) (2022) 1.0 41,327 40,128 36,989 31 ,169 
Frazier-Riggs (Librarian - 6 yrs) (2019) 1.0 43,362 40,128 38,770 34,560 
Dykstra (Librarian - 26 yrs) (1999) 1.0 50,818 49,342 47,672 54,079 

Personnel Expense 
4110 Salaries & Wages 259,633 250,112 239,868 241,116 

(2) PT Programming Asst. 14,000 18,772 18,772 18,772 
Unused Vacation 2 ~98 2 510 2,!l08 

4110 Total Salaries & Wages 5.0 273,633 271 ~82 256,202 261,151 191a85 262,!!96 

4111 Overtime 1,300 800 3,897 1,000 1,364 1,000 
4120 FICA (7.65%) 21,032 20,830 19,048 20,055 12,966 20,173 
4130 Retirement (6%) 16,496 16,337 19,206 15,729 12,866 15,822 
4130 Supplemental Retirement Plan: $1000 Match 5,000 5,000 3,750 
4150 Health Benefrts 54,989 40,373 25,305 45,897 23,395 45,897 
4150 De nta I Insurance 3,027 3,093 2,675 2,983 1,962 2,983 
4150 Life Insurance 331 330 279 312 255 312 
4150 HSA Expense 1 571 

Total Personnel Expense 370,809 358l45 328,183 352,126 244;;!93 352,!!33 

4220 Professional Fees 
1 BH Consortium - KO HA C ire Software Subscription 5,800 
2 Online digrtal resources (Overdrive, Flipster, etc.) 2 000 

Total Profess ion al Fees 7 800 

4230 Publishing 
1 None budgeted 

Total Publishing 1,399 1,006 1 ,!!17 1 ;!!06 

4240 Rent 
1 None budgeted 

Total Rent 

4250 Repairs & Maintenance 
1 Consortium Costs Moved up 5,600 5,500 5,500 
2 Equipment Maintenance (computers, etc.) 1,900 6,000 6,000 6,000 
3 Building Maintenance (eletrical, etc.) 1 000 2 490 2 800 

Total Repairs & Maintenance 2,900 14,090 16,322 14,300 23,270 11,500 



4260 Supplies & Materials 
1 Books 15,000 13,000 12,000 9,000 
2 Periodicals 4,500 5,600 3,600 3,000 
3 Processing Materials & supp lies 1,100 1,000 1,500 1,000 
4 Office Supplies 800 950 1,500 1,000 
5 New Programming (Make rsp ace equipment & supplies) 2,000 3,500 
6 Digital Resources (Overdrive, Flipster, etc.) Moved up 5,500 5,000 4,000 
7 Postage & Meter 400 400 300 200 
8 Audio Visual materials (i.e. DVDs, audiobooks, etc) 600 4,000 4,500 3,000 
9 Computers & software 1,600 2,400 2,100 1,000 

10 Program ming 3 800 4,QOO 4 000 3,QOO 
Total Supplies & Materials 27,800 38,850 34,925 38,000 25,824 25,200 

4270 Training and Travel 
1 SOLA-Meetings-Workshop 500.00 2222 3,000 500 

Total Training & Travel 500 2il!22 21117 31000 2a29 500 

4280 Utilities 
1 Internet, ce II phone 4,788 2,384 2,384 2,384 
2 Hotspot data subscription 

Total Utilities 4;188 2;;!84 51156 2,384 5,187 2;;!84 

4290 Other Expenses 
1 None Budgeted 

Total Other Expenses 1'!!71 330.8 

4340 Machinery & Equipment 
1 Transfer to Equipment Replacement Fund 

Total Machinery & Equipment 

4341 Furniture & Minor Equipment 
1 None Budgeted 

Total Furniture & Minor Equipment 

4370 Capital Improvement 
1 None Budgeted 

Total Capital Improvement 

Total Library_E xpense $ 414,eyn_ $ 416p9o $ 388,005 $ 410,816 $ 302p50 $ 393223 



Mayor & Council Budget Summary
Key adjustments to the Mayor & Council budget include moving away from contractually specified giving 
and reducing communications support staffing. While the City Council remains committed to supporting 
mayor and council giving recipients, annual contributions will now vary based on the city’s financial 
capacity. In 2025, a critical priority will be addressing policies related to the growth or utilization of the 
Sturgis Rally Endowment.

Cost-saving measures have been implemented for the Sturgis Information Page (SIP), which will continue 
monthly publication with reduced printing and postal delivery expenses. Communications staff 
responsibilities have been evenly distributed between the Mayor & Council and the City Administrator, 
ensuring consistent support for city operations while covering reassigned City Administrator staff now 
working with the Public Works Office.

The budget also includes a $160,000 transfer to the enterprise ambulance fund, along with city-provided 
administrative services to support EMS operations. Additionally, a contingency fund of $95,000 has been 
allocated, though limited, to address unanticipated expenditures.

City of Sturgis 
Mayor & Council# 4111 
2025 Budget 

Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted 
2025 2024 2023 2023 2022 2022 

4110 Salaries & Wages at Council Discretion 
Mayor 29,678 28,813 27,839 25,541 
Council Members (8) 99,844 96,936 93,659 83,721 
Holland, Deb (Administrative Services) (2022) 37,072 71,984 78,110 

Personnel Expense 
Salaries & Wages 166,594 197,734 199,608 113,563 109,262 
Salaried Bonus (3%) 
Unused Vacation 
Overlap 2,500 2,500 

Total Salaries & Wages 166,594 200,234 203,307 199,608 113,563 111,762 

4120 FICA 7.65% 12,744 15,318 16,001 15,270 8,642 8,550 
4130 Retirement 2,224 4,319 4,461 4,687 150 
4130 Supplemental Retirement Plan $1 ODO Match 1,000 1,000 
4150 Health Benefits 8,062 4,006 
4 15 O Den ta 11 nsura nee 527 
4150 Life Insurance 71 45 
4150 Life Insurance on Mayor & Council Members 628 415 628 

Total Personnel Expense 181,563 229,531 227,820 221,193 122,770 120,940 

4220 Professional Fees 
1 Meeting Management Mo du le (iCo mpa ss / Oil ige nt) 13,000 10,600 10,600 16,000 
2 Google Voice, Workspace tor Council 2,500 2,500 
3 Website - Service Ma int, Modules, Upgrades 2,500 6,000 6,000 
4 Software Sub scri pti on s (Adobe, Drop Box, ChatG PT) 
5 Code Red 
6 Comprehensive Plan Update - BHCLG 15,000 30,000 

Total Professional Fees 15,500 34,100 32,097 49,100 27,718 16,000 

4230 Publishing 
1 Legal Notices (BH Pioneer, Faith Independent) 7,200 
2 SIP, An nu al Re po rt, etc. 25,000 
3 Other (Non-Rally City FB a dve rtisi ng) 500 

Total Publishing 32,700 38,883 7,603 15,201 13,413 15,201 

4240 Rent 
1 None budgeted 

Total Rent 

4250 Repairs & Maintenance 
1 Audio - Video System Repairs 250 

Total Repairs & Maintenance 250 183 



4260 Supplies & Materials 
1 Expanded Communication - Open Houses 1,000 1,000 1,000 1,000 
2 Work Studies/Strat Planning/Committee Mtgs. 1,000 1,000 1,000 1,000 
3 Copier, paper, office supplies 500 

Total Supplies & Materials 2,500 2,000 4,680 2,000 5,771 2,000 

4270 Travel & Conference 
1 BH Mayors Mtgs/SDML-Governors Conferences 500 2,344 3,500 3,500 

Total Travel & Conference 500 2,344 2,291 3,500 2,850 3,500 

4280 Utilities 
1 Kiwanis Food Pantry (MDU, BHE, Water) 5,481 
2 Cell phone, Tablet Data 1,572 

Total Utilities 7,053 5,565 6,274 5,456 5,850 5,349 

4290 Other Expenses 
1 Black Hills Community Economic Development 2,000 2,000 2,000 
2 Black Hills Local Council of Governments 3,655 3,655 3,445 3,445 
3 Other - Flowe rs, Cards, Service Awards, etc 2,000 7,000 7,000 7,000 
4 Professio na I Services, ( ec. Dev. Studies, Eng. Studies 7,500 7,500 7,500 
5 SDML Dues 4,800 3,720 3,720 3,720 
6 Sturgis Area Transportation System 14,000 14 ,ODO 14,000 14,000 
7 Sturgis Arts Co un ci I - Operations 2,250 3,500 3,500 3,500 
8 Mayor-Council Giving 25,000 25,000 25,000 
9 Land Purchases 1,400,000 1,500 ,ODO 

10 New hi re employee incentive program 15,000 
Total Other Expenses 26,705 66,375 71,665 81,165 1,513,639 1,566,165 

42910 Contingency Fund 198,674 80,000 80,000 80,000 

4340 Machinery & Equipment 
1 Transfer to Equipment Replacement Fund 

Total Machinery & Equipment 

4341 Furniture & Minor Equipment 
1 None budgeted 

Total Furniture & Minor Equipment 

4370 Capital Improvement 
1 Debt Service 

Total Capital Improvement 

5510 Transfer to Ambulance Fund 160,000 j 109,153 110,000 110,000 135,000 135,000 

Total Mayor & Council Expense 625,445 567,951 462,623 567,614 1,827,012 1,944,155 

*Supplemente 



C ify" of" Sturgis 
Par-ks # 4520 
2 025 B udlget 

Mission: The mission of the Parks Department is to provide outdoor recreational opportunities for the residents of Sturgi s and visitors to our community 
This includes providing land, recreational equipment and facilities that are dean and sate for people of vatious ages, abi lities and interests. 

Budgeted Budgeted Actual VE Budgeted A ctual V E Budgeted 
202 5 2 024 20 23 2 0 23 2022 2 022 

4110 Sa lar-ies & W a g e s FTE 

1 King (Parks Superintendent) (201 7) 1 .0 79,171 76,865 74 ,265 69,407 
2 VVeber (Operator - 5 vrs) (2023) l1-i ire d 3 vrs credit) 1 .0 46.104 44.757 45 .375 42.407 
3 Schaeffer (Operator - 28 yrs ) (1997) 1 .0 62,879 61,053 58 ,981 55,122 
4 Paddock (Operator) ( 2 0 23) (5 yrs) (Hired 3 yrs credit) 1 .0 46,104 46,974 58 ,981 55,122 
5 Lev-As (Operator - 5 y r s ) ( 2023) (t--1 ired 3 yrs credit) 1 .0 46,104 44,455 37 ,969 42,407 
6 VVilliams (2023) (Oper ator) ( 5 yrs) (t--1 ired 3 yrs cre dit) 1 .0 46,104 46,974 48 ,117 42,407 
9 Ganz (2022) (Op SupportX3/4 time) 0.8 30,995 28,272 

P ea-sonnel Expense 
4110 Salaries & VVages (FT Es) 357,463 349,351 323 ,689 306,873 

Summer Employees (P TE s May - August) 53,760 53,760 73 ,320 62,720 
Salaried Bonus (3%) 
Unused Vacation 3 843 2 856 2 670 

Total Salar-ies & Wages 6 .75 411 2 23 406 9 5 4 333 1 0 0 399 865 3 0 7 723 3 06 8 73 

4111 Overtime 4,240 4,240 7,278 5 ,300 5,300 
4120 FICA (7 .6S%) 31,783 31 ,4S6 23 ,530 2S ,168 23,881 
4130 Retirement (6%) 24,928 24,672 25,443 19 ,739 18,730 
41JU :::;upple mental h'.et1rement I-' Ian· $1 UUU Match 0,1:::,u ti ,UUU 4,:::,uu 
4150 Health Beneffl:s 58,781 73,583 49,606 50 ,317 50,317 
4150 Dental Insurance 4,275 4,080 3,823 3 ,490 3,490 
4150 Life Insurance 400 479 373 394 394 
41S0 HSAE:,,cpen:se 1 300 

Total Pe.-so mel Expense 535 6 3 1 552 214 444 453 434 098 402 3 03 413 487 

4 2 20 Pr-of"essional Fees 
1 Drug 8. Alcohol Testing 500 1,200 1 ,2 00 1,200 
2 E quipment Rental 9,500 9,500 9 ,500 9,500 
3 VVeed Spray (outside contractor) 26,000 25,000 25 ,000 25,000 
4 PubVVork s Tracker Softv-.are 1 ,000 900 900 900 
5 Computer IT - Softv-.ar e 2 000 2 000 2 000 

Total P .-ofessional Fees 37 000 3 8 600 34 3 48 38 600 3 0 9 70 3 8 6 00 

4 230 Publishing 
None budgeted 

Total Publishing 1 399 1 005 1 6 17 1 0 07 

4 240 Rent 
1 None budgeted 

T otal R ent 176 

4 2 50 Repairs & Maintenance 
E qu ipm ent R epairs 5,000 8,000 8 ,000 8,000 

2 Veh icle Repair S,000 8,500 8 ,500 8,500 
3 Gravel/Asphalt 1 ,500 2,500 2 ,500 2,500 
4 Sand/Salt 7,500 7,500 7 ,500 6,000 
6 Sno>NR em oval Repairs 8,000 10,000 15 ,000 15,000 
7 T e nnis C o urt 500 5 00 500 500 
8 Soccer Complex 500 500 500 500 
9 Sports Complex (di amond dry) 2,500 4,500 4 ,500 4,500 

10 Pony Field 500 500 500 500 
11 Git1s Softball Complex 500 500 500 
12 Contractual Service P a rk Facilities (porta potties, etc .) 2,500 8,500 8 ,500 8,50 0 
13 Bleacher Railing 4,000 5 ,000 5,000 
14 Park Facility Repairs/tv'I a intenance. Rally Pt 12,000 7,500 7 ,500 7,500 
15 Fences 2,000 5,000 5 ,000 5,000 
16 Landscaping 500 3,500 7 ,SOD 7,500 
17 Brick Sealing 4,000 4,000 500 5 0 0 
18 stump Grinding 3,000 3,000 3 ,000 3,000 
19 Trail Maintenance 2,000 2,000 2 ,000 2,000 
20 Tree Replacement 5 000 S 000 S 000 

T ota l R epairs & M aintenance 57 0 0 0 8 5 500 5 6 555 9 2 000 104 3 31 90 500 

4 2 60 Supplies & Mat:ea-ials 
1 Fuel 15,000 30,000 20 ,000 18,000 
2 Oil & Filters 2,000 2,000 2 ,000 2,000 
3 Tire s S,000 7 ,ODO 7 ,000 7,000 
4 Paint 1,500 1,500 1 ,500 1,500 
5 Fertilizer/Seed 250 1,500 1 ,500 1,500 
6 Lumber 2,500 7,500 12 ,000 1 S ,000 
7 Sanitation Products S,000 5,000 5 ,000 S,00 0 
8 Plumbing 8. Irrigation Supplie s 8. Mate ria ls S,000 5,000 5 ,000 S,000 
9 Mosquito and VVeed control sprays 3,000 3 ,500 3,500 

10 Of1ice Supplies 2,000 2,000 2 ,000 2,00 0 
1 Dov,,,rd:ov,,n Flovvers 5,000 5,000 10 ,000 10,000 

11 Flovver P Ia n tin g S upp l ie s 500 5 00 5 0 0 
12 Satety Equip 1,000 2,500 2 ,500 2,500 
13 Park Signs 1 ,500 3,000 3 ,000 3,000 
14 Bark 8 Sand at P tayg rounds 5,000 10,000 10 ,000 10,00 0 
15 Freedom Site E :,,cpenditures 250 250 250 250 
16 T o ols 2 ,500 4,646 5 ,000 S,00 0 
17 Computers 8. Sottvvare 1 ,ODO 1 ,000 1,000 
18 Logo Uni form Allovvance 1,200 1,200 1 ,2 00 1,20 0 
19 Park Furniture 8 ,000 8,000 
20 Supplies 8. Material s - Rally Pt 500 2 000 2 000 

Total Supplies & Matea-ials 5 5 200 92 596 55 7 33 102 950 66 6 46 103 9 5 0 

4 2 70 Training and Tr-a uel 
1 state P a rkJR e c Confere nce 700 1 ,000 1,000 
2 kborist Association Conference 1,000 1 ,000 1,000 
3 Tree VV o rk sho p 5 0 0 5 0 0 
4 Pesticide Recertification 500 500 500 500 
5 VVest Nile Conference 500 500 500 

T o tal Tr-aining a n d Travel 500 2 700 307 3 5 00 1 280 3 5 00 

4 2 80 U t ilitie s 
City s ervices, MDU, BH Energy, etc. 74,000 70,061 68,687 67,340 

Total Utilities 74,000 7 0 , 0 6 1 69, 7 8 7 6 8,6 8 7 64,967 67,340 

4 2 9 0 Othea- E x penses 
1 Recreation facility repai rs/upgrades 2,500 5,000 5 ,000 5,000 
2 Pump Trac k Upgrades 1,750 3,5 00 5 ,000 
3 E mployee Training 1 ,000 1,000 
4 Maintainin g E xit 30 5 0 0 5 0 0 
5 ftD AU pgrades SideV1.elks 8. Parks (2022 Supplemental ) 150 ,000 
6 OtherC urrent E x penses - Ral ly 500 500 

T otal O ther- E x penses 4 250 8 5 00 25 948 1 62 000 3 6 7 6 7 0 00 

4340 flollach i l"E,ry & E q uipITten1: 
1 Smal l engine equi pment - VVeed eaters, bloV\ers 3,500 4,500 5,000 5,00 0 
2 Transfer to E qui pm ent R epl acem ent Fund 

Total M achinel"Y & E q uip ment 3 500 4 5 00 2 045 5 0 0 0 10 6 6 7 1 55 000 

434 1 F t,nituf'e & Minor- E qui prnent 
1 None budg eted 

Total Fumitla'e & Minor- E q uipment 

4370 C apita l lmpn>U el'Tlent 
None budgeted 

Total C apital l rnpr-ouernent 

T ota l P ar-ks E x pen9e $ 767108 1 $ 854. 671 $ 6 9 0 . 749 $ 9 0 7 .841 $ 6861457 $ 8801382 



Police Budget Summary
Budget adjustments for the Police Department include not replacing one patrol vehicle and reducing 
several small equipment and supply line items. Additionally, the deer depredation program has not been 
funded for 2025. Training expenses have been reduced by cooperating with other regional law enforcement 
agencies and implementing a "train the trainer" model. These adjustments are not sustainable in the long 
term and will require further consideration in future budget cycles.

City of Sturgis 
Police # 4211 
20 25 0.Jdget 

M ission: I is the m ission o1the Sturgis Police DepartmeM tt, pro\id e the citizens o1 Sturgis an d its guests with the h igh e st le'\E:I o1Iaw enbrcE:meM services. This will b e a c co r 
with an unmatched level ofhon esty, iM eg rity. a nd respect. Th rough education. p artnership s with the c om m u nity. a nd enbrcem eM. the p ol.ice dep artment will work t o red uce c 
build relation ships w ith the c om m u n ity. 

9.Jdgeted 0.Jdgeted Actual YE 0.Jdgeted Actual YE 81.Jdg ete d 
2025 2024 2023 2023 2022 2022 

Per s o rne l Ex pen se 
4110 Sa laries & W a ge s (21-FTE, O•PT E) 1,220 ;3 18 1 .223,468 1,272 /346 1,109,9 8 5 

Mtc h eU • P T Patrol ( 1 0 3 9 h ours) 2 0 ~41 
Part time help TOm resolution 2 ,500 2 ,500 2 ,5 0 0 
Salarie d Bon us (3 ~) 
Lhu s ed \t.aication 6,9 9 1 6 1357 6,462 

4 1109 Sa laries & W a ge s • Rally 
ResE:nies , SDe cial O ffcers , Sec u ritv Chilia n EmDlowes P.eQ Pa\ 138 .676 138,676 13 8 .6 76 138 ,676 
ResE:nies , SDe cial O ffcers , Sec u ritv Chilia n EmDlowes OT Pav 8 5 ,QOO 8 5 000 8 5 ,QOO 85 0 0 0 

Tctal Sa la ries & Vi/a ge s 2 1 1,464,535 1 ,456.635 1 ,3 91,847 1 ,5 0 5 .6 79 1 268 ,308 1 ,3 42 ,6 22 

411 1 O V?rtim e 128 ,546 128,5 45 29 1,551 12 8 ,546 246 ,747 128 ,5 46 
4120 FICA(7 .6 5'i!;) 104,75 9 104 , 155 124 ,394 107 ~22 110,842 95,433 

4 1209 FICA(7 .6 5',!; ) · Rally 17 ,11 1 17 , 11 1 17 ,11 1 17,1 11 
4130 Retirem ent (8 ~) - SD RS Clas s B - Law En b rcem ent 109,5 5 2 103,802 128,081 9 9 ~84 11 1,4 19 88,169 
4130 Retirem ent (6~) - SORS Clas s A- l'-bn- L.aw Enbrcem ent 1294 3,839 9 ,657 8,723 

41309 Retirem ent (8~) - Rally-0\lertim e 17 /394 17 ,894 17 $94 17,8 9 4 
4130 Supplemental Retirem ent Plan : $1000 Match 19,000 21 000 14,2 50 
4150 Health Be n efts 160,51 7 132 ,5 27 8 2 ,688 13 6 .692 106,6 15 1 18,5 81 
4150 Dental Insu ranc e 15,5 6 1 15,9 8 7 12 ,870 15 ~23 1 1,4 14 14,0 20 
4150 U ie Ins urance 1,5 0 1 1,448 1,295 1,526 1,97 2 1 ,3 6 9 
4150 HSA &pense 12 ,371 

41521 U ilities Benefts. P.esen.,es (7 o ffcers) 1 500 120 0 1 5 0 0 
T o tat Pe rsonne I E)( pe nse 2 0 21 2;71 2 !!02 443 2 0 4 5 097 2 0 6 3 ,§33 1,§57 317 1956 9 58 

4220 Profess i ona I Fee s 
1 8.Jth anization, \t.aiccines 8: Du m p ing Fees ~ ved fl. 4212 13 DOO 12 ,0 0 0 
2 Euden c e Anal)Gis, Medical E.am s, Clou d Data Stt1rag e, Othe r 11 DOD 11,000 11 000 10,0 0 0 
3 Lega1 Oeie:nse p rem ium 1,500 1,500 1,500 1 ,5 0 0 
4 Otiz en Senie 1,500 1,500 1 ,5 0 0 
5 Lead s On line (Stolen Items) ~ i112C l §12'! l C!Cl2 l §gg 

Tcta l Pr d e ssional Fees 1 4 .§00 15 600 3 1 721 2 8 ,§00 26 468 26 6 0 0 

4230 Pt.blishi rg 
l'-bn e bud geted 

Tota l Publ ishi rg 1 879 1 1 91 1 617 1 192 

4240 Rert 
t.bn e bud geted 

Tctal Rent 

4250 Repa ir s & Mainten ance 
1 Patrol Vehic les-Primary (3) 7 DDD 6,000 4 000 2 ,0 0 0 
2 Patrol Vehic les-Seoondary(6) 16 DDD 12,000 11 000 8,0 0 0 
3 t.bn -p atrol Veh ic les (7) 4 DDD 3,000 3 DDD 3 ,0 0 0 
4 Sp ecialty\kh ic les (7) 1D DDD 5 ,000 3 DDD 3 ,0 0 0 
5 C.omp uter M a inten.ance 8: Upk e ep 8: Tec h Support 2 ,000 2 ,500 2 ,5 0 0 
6 C.opyMachine Maim C.On1ract 1 /350 1,850 1,500 1 ,400 
7 Padio M aim e. Lp !Eep 1 .200 1,200 1 000 1 ,0 0 0 
8 Padar & P BT Re pair & l.p!Eep -h-Ca.r Cam era S~em 5 ,500 3 DDD 2 ,5 0 0 
9 Fire 8ctinguis hers & l.p!Eep 700 700 500 5 0 0 

10 law En b rem ent Center • roof 5 D DDD 3 DDD 2 ,5 0 0 
1 1 Firea rms Repair& Upkeep 500 500 5 0 0 

Total Repa ir s & Mainten an ce 90,750 37 ,750 30 ,304 3 3 1)00 34 ,240 26 ,90 0 

42 60 Suppl ies & Material s 
1 Lh ibrm Allowance (20 Offc ers) Per CB A 17 DDD 15,700 14000 14,0 0 0 
2 Office Suppl.ies, P rinter & Fa x Canridge s 1 .200 1,200 1 2 0 0 1 ,0 0 0 
4 C.omp uter Sup p lie s 500 500 500 5 0 0 
5 Gaso line 3 5 DDD 35,000 35 DDD 26 ,220 
6 Oil, Tires, Filte rs, Brakes, lire Rep a ir 15 DDD 10,000 9 DDD 8,0 0 0 
7 PoS13g e 1,500 1,000 1 000 600 
8 Traffic & \f\t'am in g Tickets 1 DOD 1,000 1 000 1 ,0 0 0 
9 Cbg Pou nd (food, repairs, supplies ) ~ved #4212 11 t,00 8,0 0 0 

10 Pmm u nition, Oeimsi\le Equ ipm ent 5 DDD 8,000 8 DDD 8,0 0 0 
1 1 Break roo m Sup p lies 8: Rug s 1,500 1,500 1 ,2 0 0 
12 Less Leth al Munition s 1 DOD 2 ,1 50 1,500 
13 Euden c e & Fingerprint supplies, Drug Testing Su pp lies 1,500 1,500 900 900 
14 Leather rep lac em ent & upk e ep 500 1,000 1 000 1 ,0 0 0 
15 Firearms d ean ing 8: ran ge sup plies 1,000 1 000 1 ,0 0 0 
16 Lh ibrm colla r brass, Patch es , b u tton s, test up!Eep 2 ,600 3 ,600 2 ,0 0 0 
17 Aash lig ht repair& Batteries 900 900 900 900 
18 Garag e su pplies, n ew car setup, car washes 1,500 1,500 1 ,5 0 0 
19 Printe d 'Drms . lette rhe ad etc 600 600 600 
20 Medical su pplies , i rs:t aid & p rote CUve s upplies 2 DDD 2 ,000 2 DDD 1 ,5 0 0 
2 1 A.Jdio, \.tsual Supplie s 250 250 400 
22 CS I Un it Operation C.Ost 1,000 
23 Bike Patrol Operatio n Cost 900 900 900 
24 Sto p Sticks 1,500 1,500 1,500 1 ,3 0 0 
25 Caim era Supp lies 4 DDD 4.000 500 5 0 0 
26 Padio Supplies 1,000 1 000 1 ,0 0 0 
27 Firea rms Sup plies 500 1,200 1 2 0 0 1 ,2 0 0 
29 Tase r Su pp lies 4 ,500 4 ,500 4 ,500 4,0 0 0 
30 Motorc'YCle Units Supplies 

Tota l S1...Pplies & Mate rial s 9 2,200 102 500 106 754 106 ~50 84 792 88 2 0 0 



4270 Trainirg and Travel 
1 Oliefs Meetings, LECC, LEIN & Drug Meetings, AG Mgs/Conf 2,750 2,750 2,750 
2 tbn-state Funded law enforoementtraining 3D00 5,125 6D00 6,000 
3 Alimal control offcer annual SDACAmeeting ~ ,~ :;:: «azi z l ggg l ggg 

Total Trainingan::I Travel 3QOO 7 875 9 093 9 750 5 980 9 750 

4280 Uilities 
1 Phone & Internet & hardware upgrade 3,640 
2 Cell Phone 14,400 8,742 8,782 8,782 
3 Bectricity & water & sewer M:lved #4212 21,440 20,816 
4 Gas· MOU (Alimal Shelter) M:lved #4212 1200 901 
5 Phone & Internet (Alimal Shelter) M:lved #4212 4,700 3,263 
6 Bectricityt,r Shelter M:lved #4212 4~32 4,332 
7 Water& Sewer i:lr Shelter ~ = :::: « ~zi z l a~a l §~§ 

Total Utilities 14&00 8 742 42 245 42~90 48 553 43 570 

4290 Other Expenses 
1 Prisoner Cost & T ranspon Fees 3D00 3,000 3D00 2,500 
2 School & Oime Prevention (O.A.R.E) 3D00 3,000 1 ~00 1,800 
3 h-seruice Training & Material 1,000 1 D00 500 
4 OJ es (LECC, Chiefs .Assn, Hills & Plains) 500 500 500 500 
5 Sponsor Reserve Programs 2,000 2D00 2,000 
6 LEC. bldg maint/supplies. Custodian Sen.Bee 48D00 65,000 46D00 45,000 
7 Promotional &pense 1,500 1 ~00 1,500 
8 Community Sen.foe Program 500 500 500 
9 ~w Hire T eSlin g 2,000 1 D00 1,000 

10 #nimal Depredation 2,500 
11 Tactical Response (3 Officers) 8DOO 17,000 

42909 Other Cu-rent Expenses • Rally 
1 Police Unifonn Shins & Caps 6D00 5,000 6D00 5,000 
2 Body camera rentals program forthe Rally 16DOO 16,000 13~24 13,324 
3 Bedding & Towels t,r barracks & cleaning 3D00 3,000 3D00 3,000 
4 Lodging br Special Units 3D00 3,000 3D00 3,000 
5 Wt?als 19DOO 19,000 19DOO 19,000 
6 Department patches (New) & Promo items 1,500 1 ~00 1,500 
7 Radio Rental Program i:lr Rally 6,000 6D00 6,000 
8 Police Pins 1 500 1 ,1;!00 1 000 

Total Other Expenses 108~00 153,000 84,417 108,124 101,611 107,124 

4340 Maclinery & Equipment 
1 ~w 2025 P31rol \khide 70,865 57 ~65 57,365 
2 6:juipment grant match (Highway Sairty Grant) 3»90 3,990 3P90 
3 ~w Wiring at the LEC 25,000 
4 ~w Tasers (3) 5~00 5,500 5~00 5,500 
5 .At»n 9 ody Camera (3) 4,1;!00 4000 3aoo 3 700 

Total Maclinery & Equipment 13 /190 84,355 134,974 70,755 88,787 91,565 

4341 Furriture & Miror Eq.Ji~ent 
1 ~w fireanns 600 14DOO 1,200 
2 Patrol Room Radios 4,000 3~00 2,800 
3 Furniture 1 D00 1,200 
4 ~w Vests (warrantye:-pires ater5 yrs) 2,000 1 D00 1,000 
5 ~w P31rol Ri1e 2 000 2,1;!00 2 000 

Total Fumitlre & Minor Equipment 8,600 6,359 21 ~00 39,841 8,200 

4370 captal hlprovement 
tbn e budgeted 

Total Capital lm~ovement 

Total Pdice Expense 2,358 ~11 2 /120,865 2,492,843 2,485~93 2289,206 2,360,079 

"Supplemenb? 

Tdal Police Expense withrut Rally Expense 2,088,023 2,134,087 2,199240 1,965,589 



Planning & Permitting Budget Summary
The reallocation of staff has reduced this budget by transitioning a half-time employee out of this 
department. To minimize the impact of this change, the Planning & Permitting office will be relocated to 
the main floor of City Hall. This strategic move will enhance accessibility and allow existing personnel in 
the Finance Office to assist with public interactions, ensuring continuity of service without additional 
staffing needs.

City of Sturgis 
Planning and Permitting# 4196 
2025 Budget 

Mission The Planning and Permitting Department includes the offices of Code Enforcement, Building Inspections, and Planning and Zoning Together, this 
department is responsible for providing information to the general public on planning, zoning, building, and code compliance-related issues 

Budgeted Budgeted Actual YE Budgeted Actual YE 
2025 2024 2023 2023 2022 

4110 Salaries & Wages FTE See Below 
1 Tibbitts (Bldg Inspector) (2020) 1.00 62,922 61,096 59,025 
2 New Hire (Planning GIS Coordinator) (2018) 1.00 52,189 25,338 28,343 
3 Smith (Director) (2010) 0.90 72.600 78,31 7 75,668 
4 Elhers (Adm - 33 yrs) (1992) (Also, 50% Cty Admin) 000 0 31,991 30,914 
5 Admin Assistant - Position not replaced 2025 000 

Personnel Expense 
4110 Salaries & Wages (2 FTE, 1 FTE-50%, 1 FTE-50%) 187.711 $ 196,743 $ 193,950 

Planning Commissioners ($25 per meeting) 5,250 5250 5250 
Salaried Bonus (3%) 
Unused Vacation 3916 291 0 
Rally Inspectors (2 re-allocated employees) 1.414 

Total Salaries & Wages 2.90 194,375 205,908 194,722 202,110 164,399 

4111 Overtime 500 1.280 6,825 700 3,184 
41119 Overtime - Rally 900 900 

41 20 FICA(7 65%) 14,908 15,850 14,647 15,515 10,873 
4120 FICA (7.65%) - Rally 69 69 
4130 Retirement (6%) 11,692 12.431 13,343 12,1 69 10.715 

41309 Retirement (6%) - Rally 54 54 
4130 Supplemental Retirement Plan $1000 Match 3,000 3,000 
4150 Health Benefits 25,295 31,092 20,594 22,196 24.787 
4150 Dental Insurance 1,941 2,040 1.462 1,967 1,940 
4150 Life Insurance 201 212 202 177 166 

Total Personnel Expense 249,936 271,813 251,794 258,856 216,064 

4220 Professional Fees 
1 Code Enforcement 175 200 175 
2 Building & Inspections 175 200 200 
3 Planning Coordinator 175 200 200 
4 Flood Monitoring Gauges (moved to Engineering) 13,075 
5 Citizenserve User Fees 6 300 5 000 4 500 

Total Professional Fees 6825 5600 17 840 18150 18195 

4230 Publishing 
1 Public Notifications & Hearings) 1 000 1 500 1 000 

Total Publishing 1,000 1,500 1,399 1,035 1,617 

4240 Rent 
1 None budgeted 

Total Rent 

Budgeted 
2022 

54,166 
26,486 
70.718 

$ 151,370 
5250 

2720 

159,340 

700 
900 

12,243 
69 

9,602 
54 

1,875 
30,162 

1,713 
177 

216,836 

300 
500 
500 

13,075 
6 000 

20375 

1 000 
1,005 



4250 Repairs & Maintenance 
1 Vehicles 3,500 3,500 3,500 3,000 
2 Copier Maintenance/ Lease 1,000 2,000 1,500 1,500 
3 Double Star Computing 1,500 1,500 1,500 

Total Repairs & Maintenance 4500 7000 1 059 6500 204 6000 

4260 Supplies & Materials 
1 Office Supplies 250 600 1,000 1,000 
2 Code Book. Publication. & Ticket Books 400 300 300 
3 Postage (Certified Letters) 2,500 2,500 2,500 1,000 
4 Copier Paper & Printer Cartridges 250 2,000 1,500 800 
5 Meade Co. Recording 3,000 3,500 3,000 2,000 
6 Gasoline 3,000 11.487 12,000 7,000 
7 Uniforms (Inspections & Code Enforcement) 550 550 550 

Total Supplies & Materials 9000 22537 7637 21 850 7 368 13 650 

4270 Training and Travel 
1 Code Enforcement 1,500 1,200 1,000 
2 Planning Coordinator 100 1.700 1,200 1,000 
3 Building & Inspections 250 1.200 1,200 1,000 
4 Municipal League, BH, Public Works Council 200 1,200 1,200 1,000 
5 Seminars, etc. 500 1,000 500 500 
6 Meals 600 500 500 

Total Training and Travel 1 050 7200 2300 5800 2265 5000 

4280 utilities 
1 Office Telephone (Blue Peak) 2,076 2,017 1,977 1,938 
2 Cell Phone, Tablets 851 2,547 2,497 2,448 
3 Dakota Backup (Computer Backup) 

Total utilities 2926 4563 1 736 4474 1 897 4386 

4290 Other Expenses 
1 GIS Supplies 2,000 1,500 5,000 3,800 
2 Code Enforcement (Nuisance Abatement) 2,000 3,500 5,000 6,000 
3 Xpress bill pay fees for credit card (Citizen serve) 7,000 

Total Other Expenses 11 000 5000 15833 10 000 16157 9800 

4340 Machinery & Equipment 
1 Transfer to Equipment Replacement Fund 

Total Machinery &Equipment 

4341 Furniture & Minor Equipment 
1 None budgeted 

Total Furniture & Minor Equipment 

4370 Capital Improvement 
1 None budgeted 

Total Capital Improvement 

C Total Planning &Permitting Expense $ '2136,237 $ 323,714 $ 299,598 $ 326,665 $ 263,767 $ 277,052 
PJg@ 21 



Rally & Events - Sponsorship Budget Summary
This budget has undergone significant adjustments with the goals of reducing expenses, enhancing 
community events, increasing revenue, and strengthening partnerships. In recent years, revenue has not 
consistently outpaced the rising costs of department operations, prompting a strategic redirection and 
refinement of efforts. As part of this, substantial staffing reductions have been implemented, including the 
elimination of three FTE positions: one vacant position that will not be filled, one position eliminated with the 
option for the staff member to apply for other city openings, and one position transferred to another 
department. While these changes are substantial, they are designed to streamline operations while ensuring 
continued support for key community events.

The city will not be continuing with the Camaro Rally efforts in 2025 but will instead work to facilitate the 
event through another organization. Additionally, the city will solely manage the Veteran Appreciation event 
during the Rally, reinforcing its commitment to honoring local veterans.

To maximize available resources, the city will leverage existing partnerships and negotiate new services. The 
Sturgis Chamber of Commerce has agreed to host the eight Music on Main events, along with four additional 
events after the Rally. This will reduce event costs and significantly extend the event window immediately 
following the Rally. Rally-specific events will be contracted to an external event contractor, with the goal of 
reducing costs, enhancing the event experience, and generating additional sponsorship opportunities.

These adjustments have resulted in a reduction of over $680,000 in the combined Rally & Events -
Sponsorship budget for 2025, while maintaining the city’s commitment to delivering high-quality events.

City of Sturgis 
Rally #4199 (Events moved to Budget #XXXX) 
Sponsorship #4198 
2025 Budget 

Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted 
2025 2024 2023 2023 2022 2022 

4110 Salaries & Wages FTE 
1 Even-Cordell (R&E Director) (2022) ~ 16,084 78,075 75,435 78,437 
2 Event Coordinator (Position not filled 2025) 0.00 41,893 56,196 46,284 
3 Korth (2022)(Adm in/Clerical) (3 yr) 0.00 43,982 40,484 45,164 
4 Scherer (Sponsorship Director, Brand Mgr) (2016) 1.00 80,988 78,629 75,970 75,093 

Personnel Expense 
Salaries & Wages (3) - Rally 16,084 
Rally Temporary Labor/ Seasonal 14,000 14,000 14,000 
Salaried Bonus (3%) - Rally 
Unused Vacation - Rally 3,904 5,063 3,017 
Total Wages & Salaries - Rally 16,084 210,654 177,611 219,978 158,894 215,702 

4110 Salaries & Wages (1) - Sponsorship 80,988 78,629 80,207 75,970 74,336 75,093 
Demographic Survey - Temp Help 4,000 
VIP Hospitality Host - Temp Help 1,500 1,500 
Salaried Bonus (3%) - Sponsorship 
Unused vacation - Sponsorship 3,931 365 
Total Wages & Salaries - Sponsorship 80,988 84,060 80,207 81,470 74,336 75,458 

Total Salaries & Wages 1.20 97,071 294,715 257,818 301,448 233,230 290,795 



4111 Overtime - Rally 9,000 10,396 9,000 6,240 9,000 
4111 Overtime - Unbenefited Rally 3,800 7,000 7,000 
4111 Overtime - Sponsorship 2,629 188 
4120 FICA (7.65%) - Rally 1,230 17,094 12,823 18,052 11,257 17,725 
4120 FICA (7.65%) - Sponsorship 6,196 4,904 5,151 6,232 4,649 5,745 
4130 Retirement (6%) - Rally 965 13,407 15,538 14,159 11,006 13,902 
4130 Retirement (6%) - Sponsorship 4,859 4,808 5,558 4,888 5,138 4,506 
4130 Supplemental Retirement Plan: Match - Rally 3,000 3,000 2,250 
4130 Supplemental Retirement Plan: Match - Sponsorship 1,000 1,000 500 
4150 Health Benefits - Rally 480 27,559 18,145 24,407 20,932 24,942 
4150 Health Benefits - Sponsorship 20,971 19,180 13,381 14,292 11,314 13,145 
4150 Dental Insurance - Rally 197 1,580 1,881 1,523 1,859 1,967 
4150 Dental Insurance - Sponsorship 527 527 502 508 485 508 
4150 Life Insurance - Rally 14 204 196 649 176 212 
4150 Life Insurance - Sponsorship 69 71 67 71 67 71 
4150 HSA Expense - Rally 2,600 

Total Personnel Expense - Rally 18,970 286,299 239,190 297,768 210,364 292,700 
Total Personnel Expense - Sponsorship 113,609 114,549 107,495 108,461 96,177 99,933 

Total Personnel Expense 132,579 400,848 346,685 406,229 306,541 392,269 

4199-4220 Professional Fees • Rally 135,500 12,250 37,087 12,250 44,153 12,250 
Rally Events Contract (rally events) 50,000 
Sturgis Chamber Events Contract (non-rally events) 70,000 

Drug Screening 250 250 250 
Installation of Bricks 5,500 12,000 12,000 12,000 
Placer.ai (Demographic analystics) 10,000 

4198-4220 Professional Fees • Sponsorship 97,500 146,128 109,929 150,861 204,605 183,400 
Sponsorship and Licensing Agency Commissions (residuals) 19,500 19,000 18,450 17,900 
IP Enforcement 10,000 20,000 15,000 
Electronic Demographic Count/ Placer.Al 27,000 
Marketing Agency Monthly Retainer 42,000 42,000 42,000 42,000 
Citizen Serve 1,500 1,500 1,500 
Music & Bands 12,000 43,628 53,911 50,000 
Booking Agent (Bands) 4,000 
Entertainment- Opening Ceremony 
Sound Production (9 days) 10,000 
Sponsorship Agent Retainer 
Creative Marketing Development 20 000 35 000 30 000 

Total Professional Fees 233,000 158,378 147,016 163,111 248,758 195,650 

4199-4230 Publishing. Rally 16,700 10,200 4,745 10,988 11,602 9,988 
Website: Domain Fees, Hosting, Updates 10,200 5,500 5,500 5,500 
Superstore Web Hosting (Ecomitize) - Registrations, products 
Rack Cards 500 500 
Job Positions/Brick Project & Catering Bid Advertising 200 200 200 
SIP/City Newsletter 788 788 
Social Media Strategies/Website Updates Official Events Website 6,500 4,000 4,000 3,500 

4198-4230 Publishing • Sponsorship 17,000 7,960 12,500 15,800 9,511 
SMR Magazine-City Ads & Sponsor/Marketing Ads 17,000 9,000 9,511 
SMR Guide-production pieces 2,000 
Advertising: BHB&L Chamber Publications Additional Events 1 500 

Total Publishing 16,700 27,200 12,705 23,488 27,402 19,499 

4199-4240 Rent -Rally 9,750 8,560 60,696 9,560 11,113 9,560 
11th Street Traffic Signal Page 24 9,000 5,400 5,400 5,400 

2 Pipe & Drape (Armory) 750 3,000 3,000 3,000 
3 Limo-Mayor's Ride 1,000 1,000 
4 Water Dispenser Rental 160 160 160 
5 Methodist Church (Employee Meals Rally) 

4198-4240 Rent • Sponsorship 301 ,270 288,820 487,521 283,060 279,929 349,660 
1 Copier Lease 360 
2 Billboard Lease - 5 53,920 51,520 45,360 44,160 
3 Property leases (Samsons, Lot by Bowling Alley) 180,000 180,000 180,000 180,000 
4 Tents - Contractual Agreements 7,850 7,600 8,000 12,000 
5 Meade County Property Taxes for Subleased properties 12,500 
6 Other property leases (bank builcing, etc.) 47 000 49 700 49 700 113 500 

Total Rent 311,020 297,380 548,217 292,620 291,042 359,220 

4199-4250 Repairs & Maintenance • Rally 2,000 6,074 2,000 3,962 2,000 
1 Office Equipment Service 1,000 1,000 1,000 
2 Car Repairs 1,000 1,000 1,000 

4198-4250 Repairs & Maintenance - Sponsorship 150 1,235 183 300 1,879 
1 Computer IT 300 
2 Office 150 120 
3 Copier 1 115 

Total Repairs & Maintenance 150 31235 61256 21300 51842 21000 



City of Sturgis 
Rally #4199 (Events moved to Budget #XXXX) 
Sponsorship #4198 
2025 Budget 

Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted 
2025 2024 2023 2023 2022 2022 

4199-4260 Supplies & Materials - Rally 600 69,090 81,690 65,090 106,027 37,950 
Supplies - Office, Rally Staff Shirts 8,000 8,000 8,000 
Postage 2,500 2,500 2,500 
Gas 3,000 3,000 2,700 
Rally Events ( Mil App) 600 14,340 14,340 4,000 
Water for Rally Staff 400 400 400 
Shipping Replicas - Brick Project 1,200 1,200 1,200 
Challenge Coins - Mayor's Ride 4,500 4,500 4,500 
Miscellaneous Supplies-Wrist bands etc-Mayor's Ride 250 250 1,750 
AMA Yearly Charter & Memberships 400 400 400 
Event Catering (Mayor's Ride Bfast & Lunch, 5-K, Rides, Receptions) 7,000 5,000 5,000 
Traffic Decals 
Employee Meals 23,000 21,000 5,500 
Photograph er - All activities 2,000 2,000 1,000 

4198-4260 Supplies & Materials - Sponsorship 70,050 133,000 88,169 126,250 91,042 69,415 
Shipping: Magazine Distribution, Prize Winners, etc. 2,000 2,000 2,000 
Signage/Street Banners 26,550 20,000 15,000 15,000 
JD Mayor's Ride Bottles 34,000 34,000 16,375 
Creative design for Sponsor Ads/Banners 2,000 2,000 2,000 1,000 
Catering/Staff@ VIP Hospitality Center, Receptions 20,000 24,000 24,000 18,000 
Banner Display/Deadwood 1,700 3,600 3,600 3,000 
Servall for Outside Expo Electrical Cords 500 500 500 500 
Setting Electrical Services at Sponsor Locations 2,500 2,500 2,500 2,000 
Sponsor Meetings/Entertainment 500 500 500 500 
Temp. Phone lines/Internet for registration 1,500 1,500 1,500 
VIP Passes 500 500 500 500 
Billboard Production/Placement 11 ,800 11,650 9,900 6,000 
Ride Catering 4,500 4,500 3,540 
Photography-Events & Rides for promotion & production 2,000 2,500 2,500 1,500 
Community Center Ice for Harley-Davidson 
Hall of Fame Breakfast 2,500 2,500 1,000 
Savings from Cos Rally Product Purchase 23 250 23 250 

Total supplies & Materials 70,650 202,090 169,858 191,340 197,069 107,365 

4199-4270 Training and Travel - Rally 9,000 5,465 10,000 7,255 15,500 
SD Tourism Conference 1,000 1,000 1,000 
BH Badland & Lakes Membership 2,000 2,000 2,000 
VIP Housing (in Sturgis) (Mayor's Ride Grand Marshall) 4,000 5,000 10,500 
VIP Travel (Mayor's Ride Grand Marshall) 500 500 500 
IFEA Association Membership 1,000 1,000 1,000 
Travel/Rally Meals 500 500 500 

4198-4270 Training and Travel • Sponsorship 7,500 22,500 18,081 29,000 12,858 24,500 
Event and Show Travel & Lodging 7,500 10,500 17,000 12,500 
Housing, travel, appearance fee for Grand Marshall (VIP) 12 000 12 000 12 000 

Total Training and Travel 7,500 31,500 23,546 39,000 20,113 40,000 

4199-4280 Utilities· Rally 4,221 5,150 4,105 5,049 4,357 5,049 
Cell phone, tablet 1,260 5,150 5,049 5,049 
Internet I Phone Service 2,961 

4198-4280 Utilities - Sponsorship 7,156 9,500 8,518 9,500 12,708 9,500 
Cell Phone 600 
Conferencing Service 
Webcam 6,056 5,000 5,000 5,000 
Temp. Electrica~Rally Rental Properties 4,500 4,500 4,500 
MDU, BH Energy - Rally Rental Properties 500 

Total Utilities 11,377 14,650 12,622 14,549 17,064 14,549 

4199-4290 Other Expenses - Rally 5,500 44,000 101,177 44,000 126,277 44,000 
Credit Card Fees (Registrations, Superstore) 5,000 4,000 4,000 4,000 
Liquor Store Inventory Purchases (i.e. awards) 500 
Tow Bill Refunds 
Road Guards for Mayor's Ride (Deadwood VFW) 
Mayor's Ride Charitable Giving (SVFD, PAL, etc.) 40,000 40,000 40,000 

4198-4290 Other Expenses - Sponsorship 25,000 106,750 143,699 164,750 82,409 101,600 
Trademark Production, Enforcement 49,000 75,000 
Sturgis Rally Charities (Event Cups, Royalties) 25,000 53,375 57,875 26,600 
CoS Rally Charities Endowment (Royalties, Event Cups) 53 375 57 875 

Total Other Expenses 30,500 150,750 244,876 208,750 208,686 145,600 

4199-4340 Machinery & Equipment - Rally 4,925 
Transfer to Equipment Replacement Fund 

4198-4340 Machinery & Equipment - Sponsorship 
Total Machinery & Equipment 4,925 

4199-4341 Furniture & Minor Equipment - Rally 
None budget ed 

4198-4340 Furniture & Minor Equipment• Sponsorship 
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City of Sturgis 
Rally #4199 (Events moved to Budget #XXXX) 
Sponsorship #4198 
2025 Budget 

Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted 
2025 2024 2023 2023 2022 2022 

None budgeted 
Total Furniture & Minor Equipment 

4199-4370 Capital Improvement - Rally 
None budgeted 

4198-4340 Capital Improvement - Sponsorship 
None budgeted 

Total Capital Improvement 

4199-4520 Merchandise for Resale - Rally 4,000 118,417 63,956 119,500 25,904 118,000 
Superstore - Official Products (Apparel, etc) 98,917 100,000 100,000 
Superstore - VIP Packages, Hotels, concerts, misc.) 15,000 15,000 15,000 
Bricks/Engraving 4,000 4,500 4,500 3,000 

4198-4520 Merchandise for Resale - Sponsorship 
None budgeted 

4199-4521 Merchandise for Resale - Rally 418 100,000 
Ecommerce 

4198-4521 Merchandise for Resale - Sponsorship 
Ecommerce 

Total Merchandise for Resale 4,000 118,417 64,374 219,500 25,904 118,000 

4199-4530 Refunds - Rally 30 
Refunds 

4198-4530 Refunds - Sponsorship 
Refunds 

Total Refunds 30 

4199-4653 City Promotion - Rally 67,500 6,210 117,500 1,000 9,000 
1 Vendor Reception (absorbed above) 3,500 3,500 2,000 
2 Promotional Pins/City of Riders Pins for social media, reg 14,000 14,000 7,000 
3 Outside Brand Marketing 50,000 
4 Supplemented 100,000 

4198-4653 City Promotion - Sponsorship 28,000 1,941 3,000 1,974 2,000 
1 Sponsor Reception - Catering 3,000 3,000 2,000 
2 State Coop supplement (3 years) 25 000 

Total City Promotion 95,500 8,151 120,500 2,974 11,000 

4199 &41 98 Total Expenses - Rally, Sponsorstip 817,476 1,499,948 1,589,261 1,681,387 1,351,395 1,405,152 

Total Rally Expense 195 241 632 466 615 768 793 705 552 015 555 997 
Total Sponsorship Expense 622,235 867,482 973,495 887,682 799,381 849,519 

Page 27 



Recreation Budget Summary
Fees associated with programs are a primary source of funding for this budget. As a result, no 
significant adjustments have been made for 2025, as program revenues continue to satisfactorily 
support operational needs.

City of Sturgis 
Recreation #4512 
2025 Budget 

4110 Salaries & Wages 
Heikes (Director) (33% Community Center) (1996) 
VVeisz (Recreat ion Director) (2020) 

Personnel Expense 
4 11 0 Salaries & VVages (1 -FTE, 1-FTE@ 33%) 

Part-time Employees 
PT Referees ( F o otball. Baske t ball ( Girls . Boys ). and Coed/Mixed 
Softba II Umps) 

4 11 1 
4120 
4 130 
4 1 30 
4 1 50 
4 1 50 
4 1 50 
4 1 50 

G ym Supervisor-$20 for the day 
Svvimming L essons Instructor s 
Aerobics Instructors (2 PT) (Land. H llT)(250 hrs) 
Yoga Instructors (2 PT) (Mixed, Morning) (200 hour s) 
Softball/Footbal l Concessions S t aff 
Salaried B onu s (3%) 
Unused V acation 

Overtime 
FICA (7.65%) 
Reti rement (6%) 
Supple mental R etirement Plan $1 ODO Match 
Health Benefits 
D e n t a l I n surance 
Life l nsuran ce 
HSA Expens e 

Total Personnel Expense 

4220 Professional F ees 
1 SDASA Team Registr ation Fees 
2 Copy/Printer Lease 1/2 Rec 1/2 CC 
3 V olleyball O fficials f o r Youth Rec P rogram - Paid to SBH S G i rls VB 
4 Basketball Camp instructor/officia ls - Pai d to SBHS Girls B B 

Total Professional Fees 

4230 Publishi ng 
None budget ed 

4240 Rent 
N one budgeted 

4250 Repairs & Maintenance 
Gravel at F ort Meade Softball Field P arking lot 

2 

4260 Supplies & Materials 
Svvim Lesson Program - Svvimming equ ipme nt 
Youth Volleyba ll P rogra m - Team/Game S hirts 

Total Publishing 

Total Rent 

Y outh Rec BB Progra m (Girts . Boys) - TearnfGame Shirts 

FTE 
7f33 

1-00 

1 .33 

1 
2 
3 
4 
5 
6 
7 
8 
9 

Youth Re c BB Program (Girls, Boys) - Basketball s , cones, pennies, etc 
Yout h R ec F lag (K- 6) Football Program - TearnfGa lTle Shirts 
Yout h Rec F lag (K- 6) Football Program - Footballs, flags, e t c 
Coed/V\/omen's Softball Programs - Tournament Shirts 

10 
1 1 
1 2 
1 3 
14 

C oed/V\/omen's Softb all Program - Game-pract ice bal ls, etc 
C oed/V\/omen's Softb all Program - Diamond Dry for Fields 
Coed/V\/omen's Softball Program - Cha lk for Fields 
C oed/V\/omen's Softball Program - Tournament Trophies, Avvards 
Field Mai ntenance - Striping Paint- F ootball and Softbal l 
F irs t A id Supp lies - A E D pads. kits. ice packs . bandaids. e t c 
C o mpute r/Copie r Supplie s - Flye rs, school m a ilers, etc 

Total Supplies & Materials 

4270 Training and Travel 
1 N one Budgeted 

Total Training & Travel 

4280 Utilities 
N one b udgeted 

Total Utilities 

4290 Other 
None budget ed 

Total Othe r Expe nses 

4340 Machine ry & Equipm e nt 
Transfer t o E quipment R e placeme nt Fun d 

4341 Furniture & Minor Equipment 
No ne budgeted 

4370 Capital Improvement 
None budgeted 

4520 Mere handisa for R es al e 
C oncessions 

4530 R efunds 
Rec progra m s 

Total Machinery & Equipment 

Total Furniture & Minor Equipme nt 

Total Capital Improvement 

Total Merchandise f'or Resale 

Total Ref'unds 

Total R •c r eation Expense 

Budgeted 
2025 

28,1 87 
46 ,608 

74,796 

10,800 

10 ,000 
3,625 
2,900 

102,121 

1,600 
7,935 
6,223 

17,149 
852 
84 

135,964 

900 
1,238 

2,138 

500 
1,700 
1 ,900 

200 
750 
150 
750 
300 
750 
750 
175 
350 
450 
250 

8,975 

250 
250 

Actual YE 
2023 

Budgeted 
2023 

26,441 
44,644 

71,085 

10,800 
300 

10,00 0 
2,625 
2,625 
1,375 

Actual YE 
2022 

Budgeted 
2022 

24,711 
48,341 

73,052 

6,000 
300 

9,000 
2,50 0 
2,500 
1,375 

1 017 950 
93,050 --~~----9_9~·~8_2~6 ___ ~8_0~,3~4_2~ ___ 9_5=,6_7_7_ 

2.298 
6,788 
5,429 

10,909 
794 

82 
1 071 

120,421 

285 

1 ,399 

10,557 

1,667 

2.000 
7,790 
6,11 0 
1,330 

13,111 
8 22 

86 

131,075 

375 

1 500 
1,875 

1 ,006 

1,500 
500 

1,500 
200 
500 
100 
500 
400 
750 
7 50 
3 0 0 
4 00 

1,000 
250 

8,650 

1,000 
1,000 

500 
250 

103,357 

1,299 

20,353 

6,385 

988 

355 

2,000 
7,472 
5,861 

998 
20,888 

1,459 
1 33 

134,489 

750 

1 500 
6,650 

1 ,006 

1 0,000 

10,000 

500 
1,50 0 

150 
5 0 0 
100 
480 
400 
750 
750 
300 
400 

1,00 0 
250 

7,530 

1 0 0 0 
1,000 

500 
250 

$ 147,827 $ 135,248 $ 1 4 3 ,856 $ 132,737 $ 160,925 



Street Lighting Budget Summary
This budget reflects the annual costs associated with utilities and maintenance for street lighting 
throughout the community. It covers energy expenses, routine maintenance, and repairs needed to 
ensure the proper functioning of streetlights across the city. The budget also accounts for any necessary 
upgrades or replacements to aging infrastructure, ensuring the continued safety and accessibility of 
public spaces during nighttime hours.

City of Sturgis 
Street Lighting #4316 
2025 Budget 

Budgeted Budgeted Actual YE Budgeted Actual YE 
2025 2024 2023 2023 2022 

Personnel Expense FTE 
4110 No staff 0.00 

Total Salaries & Wages 

4220 Professional Fees 
None budgeted 

Total Professional Fees 

4230 Publishing 
None budgeted 

Total Publishing 111 

4240 Rent 
None budgeted 

Total Rent 

4250 Repairs & Maintenance 
1 Street Light Repairs (LED heads) 30,000 30,000 30,000 

Total Repairs & Maintenance 30,000 30,000 38,726 30,000 8,511 

4260 Supplies & Materials 
1 None budgeted 

Total Supplies & Materials 835 

4270 Training and Travel 
1 None Budgeted 

Total Training & Travel 

4280 Utilities 
Utilities 143,050 140,000 136,238 140,000 143,649 

Total Utilities 143,050 140,000 136,238 140,000 143,649 

4290 Other Expenses 
None budgeted 

Total Other Expenses 

4340 Machinery & Equipment 
Transfer to Equipment Replacement Fund 

Total Machinery & Equipment 

4341 Furniture & Minor Equipment 
1 None budgeted 

Total Furniture & Minor Equipment 

4370 Capital Improvement 
None budgeted 

Total Capital Improvement 

Total Street Lighting Expense $ 173,050 $ 170,000 $ 175,799 $ 170,000 $ 152,160 



Streets Budget Summary
The 2025 budget adjustments are primarily focused on specific projects, with some modifications 
made to supply costs. Certain projects, as identified in the Capital Improvement Plan, have been 
delayed to align with available funding. These adjustments, however, are not sustainable over the 
long term, as they may not fully account for future maintenance and infrastructure needs. Once 
revenue reconciliation is completed, the City Council may consider additional budget 
supplementation to address these deferred projects and ensure the continued effectiveness of 
street maintenance, repair, and improvement efforts.

City of Sturgis 
Streets II 4311 
2025 Budget 

Mission: To clear and maintain city streets for all types of vehicular traffic. 

Budgeted Budgeted Actual YE Budgeted Actual YE 
2025 2024 2023 2023 2022 

4110 Salaries & Wages FTE 
Bush (Director) (\/Vat er, Streets, W,/1/, Sanitation) (2009) 0.25 28,832 27,993 27,046 
Plaggemeyer (Superintendent)(1993) 100 79,504 77,189 74,579 
A/la (Operator- 29 yrs) (1995) 100 62,879 61,053 58,978 
Coonrod (Operator- 6 yrs) (2019) (Hired w/ 1 yr serv cred) 100 50,646 46,974 45,380 
Wagner (Operator- 26 yrs) (1998) 100 62,879 61,053 58,978 
White (Op - 3 yrs) (2023) 100 48,375 46,974 58,978 
Williamson (Operator- 9 yrs) (2015) 100 51,289 48,110 37,969 
Ehlers (Admin Asst - 32 yrs) (1992) (33%) 0.33 21,747 21,114 20,403 
P&P Support- Ragels (2018) 000 6,120 7,086 

Personnel Expense 
4110 Salaries & Wages (6-FTE, 0.63 FTE) 406,154 396,581 389,397 

Salaried Bonus (3%) 
Unused Vacation 4,045 3,209 

Total Salaries & Wages 6.58 406,154 400,627 371,459 393,306 367,326 

4111 Overtime 14,500 14,500 14,794 12,500 10,917 
41119 Over time - Rally 1,000 
4120 FICA (7.65%) 32,180 31,757 27,206 31,044 27,263 

41209 FICA (7.65%) - Rally 77 
4130 Retirement (6%) 25,239 24,908 28,157 24,348 26,805 

41309 Retirement (6%) - Rally 60 
4130 Supplemental Retirement Plan: $1000 Match 6,705 6,705 
4150 Health Benefits 65,578 63,057 41,978 58,171 39,683 
4150 Dental Insurance 3,492 3,646 4,344 3,516 3,556 
4150 Life Insurance 448 466 422 474 1,007 
4150 HSAExpense 2417 

Total Personnel Expense 547,591 545,666 490,775 531,200 476,556 

4220 Professional Fees 
1 PubWorks Tracker Software 1,000 1,000 
2 Drug testing 750 750 750 
3 Misc. Engineering/Bridge Inspection 7,500 3,000 3,000 
4 Misc Electrical 
5 PWD Membership 1,200 1,200 1,200 
6 Striping & City Owned Parking Lot Maintenance 20,000 20,000 25,000 
7 GI S, IT, Software 2,500 2,500 2,500 
8 Dakota Back up\Doublestar Computing 

Total Professional Fees 31,950 28,450 24,094 33,450 3,363 

4230 Publishing 
None budgeted 

Total Publishing 1,399 996 1,617 

4240 Rent 
1 Rent 3,000 3,000 3,QOO 

Total Rent 3,000 3,000 1,680 3,000 1,784 

4250 Repairs & Maintenance 
1 Equip - tool rep air - replacement 12,000 12,000 11,300 
2 Mag water 8,000 8,000 8,000 
3 Sweeper Parts (brushes, brooms etc.) 15,000 8,500 8,500 
4 Plow & Sander Repairs - Snow Removal 15,000 15,000 15,QOO 

Total Repairs & Maintenance 50,000 43,500 56,138 42,800 59,440 



4260 Supplies & Materials 
1 Fuel 40,000 50,000 50,000 
2 Oil & Filters 5,000 5,000 5,000 
3 Safety Equipment (5) 1,000 1,000 1,000 
4 Grav el/Base Course 10,000 10,000 15,000 
5 Tires 5,000 5,000 5,000 
6 Tires & Chains - Snow Removal 5,000 5,000 5,000 
7 Snow/Ice Chains - Cutting Edge 10,000 10,000 10,000 
8 Asphalt/Concrete 10,000 10,000 15,000 
9 Road Salt/Sand 50,000 50,000 40,000 

10 Tack Oil 250 500 500 
11 Serv all (Mechanics Supplies) 250 
12 Shop Supplies 3,500 5,000 7,500 
13 T raffle Signs\Post 5,000 5,750 6,500 
14 Liquid solutions for ice maintenance 5,000 5,000 5,000 
15 T raffle Paint 12,000 10,000 10,000 
16 Office Supplies 400 432 1,000 
17 Computer Updates/Supplies 2000 2000 2,000 
18 Logo Uniform .Allowance 1,500 1,500 1,500 
19 Mowing Equipment/Supplies 500 500 500 

42609 Supplies & Materials- Rally- (Signs, Paint, Cable Ties, etc) 5,000 5,000 5,QOO 
Total Supplies & Materials 171,150 181,682 191,166 185,750 150,154 

4270 Training and Travel 
Training 1 800 3 500 

Total Training & Travel 1800 1792 3 500 787 

4280 Utilities 
Cell Phone 630 28,091 27,540 
Black Hills Energy 4 725 

Total Utilities 5,623 28,091 4,518 27,540 5,651 

4290 Other Expenses 
1 Deadman Channel (Army Corps Requirement) 2,500 2,500 2,QOO 

Total Other Expenses 2,500 2,500 2,112 2poo 3,122 

4340 Machinery & Equipment 
Grader Lease Payment (Moved Equipment Replacement) 
Transfer to Equipment Replacement Fund 

Total Machinery & Equipment 

4341 Furniture & Minor Equipment 
1 None budgeted 

Total Furniture & Minor Equipment 

4370 Capital Improvement 
None budgeted 456,§34 29,858 

Total Capital Improvement 456,534 46opoo 29,858 

Total Streets E x11ense 811,814 834,688 1,230,207 1,290,236 732,332 



Bed Board & Beverage (BBB) Tax Budget Summary
The BBB funds for 2025 have been allocated to support utilities at the Rally Point Facility, as well as to 
fund the Sturgis Economic Development Corporation (SEDC) and the Sturgis Chamber of Commerce 
at one-third of their 2024 funding levels. Both organizations will take on additional duties aligned with 
their specific missions. The SEDC will assist in developing processes and best practices related to 
development, as well as support data collection and presentation for updating the city’s 
comprehensive plan. The Chamber will take on a larger role in organizing community events, which 
were previously supported by city staff. Additionally, a $269,000 transfer from this revenue source to 
the General Fund will support the Sturgis Community Center.

City of Sturgis 
#211 - Sal es Tax 
2025 Budget 

Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted 
2025 2024 2023 2023 2022 2022 

Means of Finance 
3130 Municipal Gross Receipts Sales T ax (EBB - 3rd pen ny) 473,488 4 7 1 , 824 483,8 9 1 453,575 450,41 7 402,360 
361 O Interest 
3678 Fireworks Donations 

Rally Digital Advertising Campaign 10,000 10,000 
Cash on Hand 2,727 30,000 
Movie Screen Donations 
2022 Sales T ax SUpplemental unspen t 50,000 

Total Means of Finance 473 488 474 561 483 891 543 575 450 417 412 360 
4110 No staff 

Expe nditures 

Personnel Expense FTE 
4110 Salaries & Wages 
4110 No staff 0 .00 7 ,248 

Total Salaries & Wages 7 ,248 
4120 Benefits & Payroll C osts 
4120 No staff 554 

Total Personnel Expense 544 

4220 Profess ional Fees 
N o ne budgeted 54 20,000 

T otal Professional Fees 54 20000 

4230 Publishing 
None budgeted 

Total Publishi ng 

4240 R ent 
None budgeted 

Total Rent 

4250 Repairs & Mainte nance 
None budg eted 

Total R epairs & Maintenance 

4260 Suppli e s & Materials 
None budgeted 

T o tal Supplies & M ater ials 

4270 Training and Travel 
1 N o ne B u dge te d 

Total Training & Travel 

4280 utiliti e s 
1 R a lly Point Utilitie s - BH Energy 600 6,763 6 ,630 6,630 

Rally Point Utilities - MDU 300 
R ally P oint Utilities - B lue Peak 5,9 51 

Total utilities 7 194 6763 9 166 6630 694 0 663 0 

4290 Other 
N o ne budge te d 

Total O ther Expenses 1 ,308 7 4 ,0 00 

4340 Mac hinery & Equipment 
T ransfe r t o Equipme nt Replacement F und 

T ota l Mac hinery & E q uip m e nt 

4341 Furni ture & Minor Equipme nt 
1 None budge te d 

T otal Furniture & Mino r E q uip m ent 

4370 Capita l Improve m ent 
None budge te d 

T otal C apital Improv ement 

4651 Sturg is E c o n o mic D evelopm ent C orp oratio n 90000 95000 95 000 9 5 000 86000 85000 
4652 Sturgis A rea C hambe r o f C ommerce 76,667 115 ,000 115,000 115 ,000 105,000 10 5 ,000 

4653 C it y P romotion 
Ev ent F undin g 10 ,000 20,000 20,000 2 0.000 
Downto wn BID City Own e d L an d Fees (per ord ina n ce) 5 ,000 5,000 5,000 2 ,700 
Fireworks 17,000 17,000 17 ,000 17 ,000 
Movies at Ral ly Poin t a nd Comm Cente r 5,0 00 5,000 
Fall Festiva l/ Musi c Weekend 27,500 27,500 
Equipment fo r various events (2 022 S upple m e nta l) 26, 156 
Rally Digita l C ampaigns 80,0 00 80 ,000 80,000 
T o urist Season P romotion/Event 12 ,000 30,000 9 ,741 

T otal C ity P romoti o n 32 000 19 1 500 203 629 2 6 0 6 56 4466 2 149 441 

4653 Tra nsfe r Funding t o Genera l Fund for Community C ente r Operati o n s 267 ,000 25,000 5 0 ,000 20,000 

5 110 T r a n sfe r to B I D F und Sturgis S h o ulde r Season E vents & Marke ting 66,289 66,289 6 6, 2 89 66,289 6 6 ,289 

T otal Sales Tax Fund E x p e ndit u res $ 472 8 6 1 $ 474 562 $ 490 4 4 6 $ 5 4 3 5 7 5 $ 3151693 $ 506 360 



Capital Improvements Budget Summary
With the exception of projects already under construction, the city will pause the implementation of the 
Capital Improvement Plan (CIP) as previously approved by the City Council. This adjustment is 
expected to be temporary as the city works to reconcile revenues, as outlined in the annual audit. 
Unlike multiple previous years, there is no transfer to the General Fund included in this year’s budget. 
Getting back in alignment with the previously adopted CIP is crucial to ensuring that city infrastructure 
is replaced before it reaches the point of complete failure. Future considerations will need to address 
the South Dakota Department of Transportation (SD DOT) work at I-90 Exit 30 and Lazelle Street, as well 
as the recommendations resulting from the Junction Avenue Corridor Study.

City of Sturgis 
#212 • Capital Improvements 
2025 Budget 

Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted 
2025 2024 2023 2023 2022 2022 

Means of Finance 
3,130 Sales Tax-45% of the 2nd Penny 2,360,100 2,254,064 1,968,224 2,190,671 2,086,096 1,995,100 

3310 & 3340 Intergovernmental Revenues (State/Federal Grants) 523,421 252,194 
3,317 Airport Improvement Funds (federal/state) 285,540 

34,110 Rally Point Land Leases/Naming Rights 100,000 150,000 100,000 150,000 100,000 150,000 
Storm Water Capital Project from Water 
STIP 261,045 261,045 240,618 240,618 

3100 Cash balance I Cash on Hand 357,489 939,923 1,200,000 
3670 Contributions, Donations, etc. 7,500 7,500 
3912 Sale of Bonds 2,623,596 
3914 Operating Transfers In 20,800 
3914 Compensation for loss and damages 14,907 

Total Means of Finance 2,721,145 3,022,598 5,508,282 3,521 ,212 2,481,497 3,585,718 

Expenditures 

Capital Improvement Schedule 2 31 7 857 2 496 937 2 900 000 805 916 2 980 977 
Total Projects 2,317,857 2,496,937 2,900,000 805,916 2,980,977 

Streets 
East Main, East Sherman 
Boulder Canyon - Bike Path 500,000 
Moose Drive - Drainage & Road improvements 500,000 
Moose Drive - Bike Path (TAP Grant Match) 120,000 
General Street Maintenance & Improvements 150,000 
Downtown A lley Replacement 
Traffic Signal Replacement - Junction & Ball Park 270,000 
Municipal ADA - Ballpark & Junction Intersection 

Total Streets 1,540,000 

Water 
Avalanche Storage Tank 

Total Water 

Community Center 
General Improvement 

Total Water 

Fire Department 
Fire Truck 16 471 16 471 

Total Fire 16,471 16,471 

4700 Debt Service 
2017 Pioneer Bank loan 390,565 390,565 344,565 390,565 344,389 390,565 

4700-44300 RD Loan for PW Campus 214,176 21 4,176 214,716 214,176 260,051 214,176 
4700-441 00 Loan from FIB 336 116 100,000 

Total Debt Service 940,857 704,741 604,741 604,741 604,741 604,741 

Operating Transfer to General Fund 

Total Capital Improvements Fund Expenditures $ 2,497,328 $ 3,022,598 $ 3,101,678 $ 3,521,212 $ 1,410,656 $ 3,753,718 



Business Improvement District 123 (BID 123) Budget Summary
The 2025 BID 123 budget is now a pass-through budget, containing only the funds collected through 
special tax assessments placed on businesses within the Business Improvement District. These 
funds will be passed directly to the BID Board for use in promoting activities within the district. In 
previous years, this budget also included sales tax funding, which was expended through an unclear 
approval process between the BID Board and the City Events Department. Going forward, sales tax 
revenue will be allocated to the General Fund, where it will support specific departmental needs. This 
change aims to enhance accountability by clearly aligning expenditures with the relevant 
departments.

City of Sturgis 
#213 - Downtown BID 
2025 Budget 

Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted 
2025 2024 2023 2023 2022 2022 

Means of Finance 
3140-03130 Special Assessment - BID Tax $ 75,500 $ 75,500 $ 75,026 $ 75,500 $ 77,00 1 $ 75,500 

341 0-3411 1 Sponsorship Music & Events 15,738 6,000 6,580 6,000 
3410-34121 Oktoberfest I Musicfest Sponsorships LL 2,334 17,1 00 5 ,000 17,100 
34 10-34122 Criterian and Gravel Grinder Event Sponsorships/Registrations ('.) 8,500 8,500 
3410-34125 A 1V Spon so rsh ip/Registratio n '= 2,000 1,176 2,000 2,015 2,000 
3410-341 27 Camara Rally Registration 

Q) 
38,600 36,933 38,600 30 ,435 50,000 "' 34 10-34128 Camara Sponsorship 

"D 
8,784 2,150 4 ,000 :::, 

34 10-34129 Other 
00 

6, 150 10,326 
Musrc on Main Sponsorships ~ 7,500 
Music on Main Trail Fees or Donations 

<J) 

1,000 > 
3410-34130 Sturgis Hometown Market Sponsorships, Sales, Registration \LI 5,690 20,000 10,967 126,000 
34 10-34131 Sales of Tours 2 15,000 
3410-34140 Special Event Registration ~ 4,034 6,235 > 

0 

3600-03670 Contributions, donations, etc. 
2 

17,055 
3630-03632 Interest & Penalities collected 1,208 

3900-03911 Transfer from BBB Fund (211-9000-51 100) 66,289 66,289 66,289 66 ,289 66,289 
Total Means of Finance 75,500 190,889 222,153 233,989 235,262 370,389 

Expenditures 
4 110 Salarres & Wages 11,619 9,000 2,196 52,906 
41 20 FICA Expenses co' 889 1,000 168 4 ,383 N 

Total Personnel Fees 0 12,508 10,000 2,364 57,289 2!, 
LL 

4220 Professional Fees 
('.) 

Camara Rally 2 4 ,500 4,500 6,000 
~ Music on Main Bands/Sound > 27,500 27,500 27,500 

Crite rian, Gravel Grind er Pro mater, Purse, Timer 
0 

8,500 8,500 2 
SEDC Downtown Assessment Grant Administration 11 500 11 500 11 500 

Total Professional Fees 43,500 32,730 52,000 14,149 53,500 
4230 Publishing 

1 Electronic Adds - Art W alk 500 500 500 
2 Electronic Adds - Criterian/Gravel Grinder 5,000 5,000 
3 Electronic Adds- Music Fest 

ci, 
2,500 2,500 2,500 

4 Electronic Adds - A1V N 3,500 3,500 3,500 
5 Ads Camara Rally 

0 
6,500 6,500 2!, 

6 Electronic Adds - Sturgis for the Holidays LL 1,000 1,000 1,000 
7 Electronic Adds - Salute to our Heras 

('.) 

2 8 Billboards "D 

9 Lamppost Banners 
<J) 

> 
10 Radio Ads- A1V 

0 
1,600 1,600 1,600 2 

11 Radio Ads - Music Fest 1,000 1,000 1,000 
12 Radio Adds - Sturgis for the Holidays 1,000 1,000 1,000 
13 Radio Adds - Music on Main 1,000 1,000 1,000 

Total Publishing 18,600 3,892 23,600 7,780 47,100 
4240 Rent 

1 None budgeted (Revisit if reopen the Marketplace) 

Total Rent 

4250 Repairs & Maintenance 
None budgeted 

Total Repairs & Maintenance 

4260 Supplies & Materials 
None budgeted 

Total Supplies & Materials 



4260 Supplies & Materials 
1 Portable Toilets - Events 5,000 5,000 5,000 
2 Post Rally Conference 

co' 
1,500 1,500 1,500 

3 AW Supplies, food, swag, etc. N 4,000 4,000 4,000 
4 Trail Permitting Fees -AW/Music on Main 

0 
2,500 2,500 2,500 ~ 

5 Art Walk Supplies u_ 500 500 500 
6 Music on Main supplies, games, giveaways, etc 

('.) 
2,000 2,000 2,000 

E 
7 Criterian/Gravel Grinder Supplies -c, 12,500 12,500 
8 MusicFest Supplies, Decorations " 3,000 3,000 3,000 > 
9 Sturgis for the Holidays Supplies 

0 

2,500 2,500 2,500 2 
10 Camara Rally Supplies 13,600 13,600 
11 Product for Sturgis for the Holidays/Sturgis Local Market 150,000 

Total Supplies & Materials 34,600 28,101 47,100 44,653 148,500 

4270 Training and Travel 
1 None Budgeted 

Total Training & Travel 

4280 Utilities 
Marketplace 

Total Utilities 6,827 7,905 

4290 Other Expenses 
1 Rent, Temporary Labor - Downtown Markets, Music Fest Entertainment 30,189 110,327 37,289 2,860 

Total Other Expenses - non BID Board 30,189 110,327 37,289 2,960 

42901 Other - Re comm ended by BID Board 
Determined and recommended by BIO Board 75 500 64 000 1 905 64 000 160 765 64 000 

Total Other Expenses - BID Board 75,500 64,000 1,905 64,000 160,765 64,000 
4340 Machinery & Equipment 

Transfer to Equipment Replacement Fund 
Total Machinery & Equipment 

4341 Furniture & Minor Equipment 
None budgeted 

Total Furniture & Minor Equipment 

4370 Capital Improvement 
None budgeted 

Total Capital Improvement 

Total Downtown BID Furid Expenditures $ 75,500 $ 190,889 $ 196,289 $ 233,989 $ 240,576 $ 370,389 



City of Sturgis 
#214 - Hotel Occupancy Tax 
2025 Budget 

Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted 
2025 2024 2023 2023 2022 2022 

Means of Finance 

9000-42600 Per Night Hotel Occupancy Tax 83,000 83,000 86,743 83,000 85,424 80,000 

Total Means of Finance 83,000 83,000 86,743 80,000 85,424 80,000 

Expenditures 
411 O Salaries & Wages 11,619 9,000 2,196 52,906 
4120 FICA Expenses 889 1,000 168 4,383 

Total Personnel Fees 12,508 10,000 2,364 57,289 

42200 Professional Fees 
None Budgeted 

Total Professional Fees 

4230 Publishing 
1 None Budgeted 39,910 

Total Publishing 39,910 

4240 Rent 
1 None budgeted 

Total Rent 

4250 Repairs & Maintenance 
1 None budgeted 

Total Repairs & Maintenance 

4260 Supplies & Materials 
1 None budgeted 

Total Supplies & Materials 3,657 

4270 Training and Travel 
1 None Budgeted 

Total Training & Travel 

4280 Utilities 
None Budgeted 

Total Utilities 

4290 Other 
Marketing, events and travel 48,000 45,000 45,000 
State Digital Marketing Co-op (Matched) 40,000 35,000 35,000 35,000 
SD Vacation Guide 5,000 
Sturgis Soccer Association (thru 2033) 10,000 
Other BID Board Recommendations 28,000 

Total Other 83,000 83,000 71,757 80,000 41,863 80,000 

4340 Machinery & Equipment 
Transfer to Equipment Replacement Fund 

Total Machinery & Equipment 

4341 Furniture & Minor Equipment 
None budgeted 

Total Furniture & Minor Equipment 

4370 Capital Improvement 
None budgeted 

Total Capital Improvement 

Total Hotel BID Fund Expenditures 83,000 83,000 75,415 80,000 81,774 80,000 

Page 32 



City of Sturgis 
#218 - Revolving Loan Fund 
2025 Budget 

Means of Finance 
3610 Interest on Loans 

Appropriated Fund Balance (Cash at end of year) 
Total Means of Finance 

4290 other - Loans 
Economic Development Loans 
Capital Reserve 

Total Other - Loans 

Total Revolving Loan Fund Expenditures 

Budgeted 
2025 

16,000 

16,000 

Budgeted 
2024 

16,000 

16,000 

16,000 

Actual YE 
2023 

19,934 

19,934 

$ - $ 16,000 $ -

Budgeted 
2023 

16,000 
184,000 
200,000 

200,000 

200,000 

$ 200,000 

Actual YE 
2022 

14 ,666 

14,666 

1,000 

1,000 

$ 1,000 

Budgeted 
2022 

14,000 

14,000 

14,000 

14,000 

$ 14,000 



Equipment Replacement Fund Budget Summary
This budget is funded by ordinance through the allocation of 10% of the second penny of sales tax. The 
ongoing reconciliation of city revenues has impacted confidence in the fund’s balance, and as such, only 
known expenses are currently allocated. The sole expenditure included at this time is the lease payment 
for a motor grader, leaving an allocated budget balance of $192,000. The city’s aging equipment fleet 
presents an increasing need for strategic replacement, and once the reconciliation process is complete, 
the Infrastructure Committee will focus on refining a long-term equipment replacement strategy. This 
plan will begin to be implemented once the revenue balances are confirmed.

City of Sturgis 
#219 - Equipment Replacement Fund 
2025 Budget 

Budgeted Budgeted Actual YE Budgeted Actual YE 
2025 2024 2023 2023 2022 

Means of Finance 
Sales Tax (10% of 2nd Penny) 262,233 250,452 241,608 243,408 
Transfer from Wastewater 20,800 
Estimated Cash Balance 
Auction 10,000 10,000 
Cash Balance 

Total Means of Finance 262,233 260,452 241,608 274,208 231,788 

Expenditures 
Motor Grader Lease Payment 70,183 50,000 
Machinery & Equipment 210,452 78,000 

4340 Capital Appreciation 196,208 

Total Equip Rep Fund Expenditures 70,183 260,452 256,313 274,208 466,543 



Tax Increment Financing (TIF) Budget Summary
TIF districts are designed to support themselves through property tax collections generated by the 
increased property values associated with development within the TIF area. In 2025, once citywide 
revenue is reconciled, efforts will focus on determining whether each TIF is performing at the projected 
rate. In some cases, it appears TIFs are paying back at rates significantly higher than expected, while in 
other cases, it is unclear if benchmarks are being met. For TIFs that are not performing as expected, the 
developer will be responsible for covering the gap. This assessment will be completed prior to the 2026 
budget process to ensure accurate planning and financial projections for future TIFs.



City of sturgis 
Open Tax Increment Financing (llFs) Districts 
2025 Budget 

llF #11 - Scott Peterson Motors 
2025 Budget 

329 
Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted 

2025 2024 2023 2023 2022 2022 

Means of Finance 
3119 Other General Property Tax 85,000 85,000 83,508 45,000 86,189 35 ,000 
3610 Interest 

Tl F Proceeds 17,995 17,995 

Total Means of Finance 85,000 85,000 83,508 62,995 86,189 52,995 

Expenditures 
4290 Capital Appreciation 42,800 42,800 13,484 

Interest (Paid to General Fund) 42,200 42,200 45,884 49,511 47,679 52 ,995 

Total Tl F #11 - Scott Peterson Motors 85,000 85,000 45,884 62,995 47,679 52,995 

llF #12 - Dolan Creek Subdivision 
2025 Budget 

330 
Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted 

2025 2024 2023 2023 2022 2022 

Means of Finance 
3119 Other General Property Tax 400,000 400,000 382,160 315,536 315,395 247,481 
3610 Int erst 661,587 

Tl F Proceeds 

Total Means of Finance 400,000 400,000 382,160 315,536 382,160 247,481 

Expenditures 
4290 Other 

Tl F Proceeds 400,000 400,000 357,860 315,536 339,696 247 ,481 

Total TIF #12 - Dolan Creek Subdivision 400,000 400,000 357,860 315,536 339,696 347,481 

*Modified 

llF #13 - Canyon View Estates Subdivision 
2025 Budget 

331 
Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted 

2025 2024 2023 2023 2022 2022 

Means of Finance 
3119 other General Property Tax 75,000 75,000 62,508 55,000 62 ,937 55 ,000 
3610 Interest 

Tl F Proceeds 

Total Means of Finance 75,000 75,000 62,508 55,000 62,937 55,000 

Expenditures 
Capital Appreciation - Int. Fund Repayment? 69,000 71,576 47,412 47 ,412 

4290 Interest (Paid to General Fund) 6,000 3,424 5,558 7,588 7,587 75 ,888 

Total llF #13 - Canyon View Estates Subdivision 75,000 75,000 5,558 55,000 7,587 55,000 

llF #15 -Woodland Development 
2025 Budget 

332 
Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted 

2025 2024 2023 2023 2022 2022 

Means of Finance Page 36 



3119 Other General Property Tax 9,000 12,000 7,607 15,000 9,352 15,000 
3610 Interest 

Tl F Proceeds 

Total Means of Finance 9,000 12,000 7,607 15,000 9,352 15,000 

Expenditures 
Capital Appreciation 6,575 6,575 

4290 Interest (Paid to General Fund) 5,425 5,425 5,691 15,000 5 ,947 15,000 

Total TIF #13 - Canyon View Estates Subdivision 12,000 12,000 5,691 15,000 5,947 15,000 

TIF #16 Trailhead 
2025 Budget 

335 
Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted 

2025 2024 2023 2023 2022 2022 

Means of Finance 
3119 other General Property Tax 35,000 35,000 1,000 5,390 6 ,000 
3610 Interest 44,891 

Tl F Proceeds 7,712 7,712 45,701 489,000 
3912 Sale of Bond - Cash on Hand 990,000 

Total Means of Finance 42,712 42,712 41,071 1,036,701 5,390 495,000 

Expenditures 
4290 Interest (Paid to General Fund) 42,712 42,712 44,891 46,701 45 ,701 40 ,000 
4330 Improvements 455,000 

Total TIF #16 - Trailhead 42,712 42,712 44,891 46,701 45,701 495,000 

*Modified 

TI F # 17 Smitty's 
2025 Budget 

334 
Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted 

2025 2024 2023 2023 2022 2022 

Means of Finance 
3119 Other General Property Tax 4,860 4,860 3,923 4,000 4,199 15,000 
3610 Interest 1,266 

Tl F Proceeds 

Total Means of Finance 4,860 4,860 3,923 5,266 4,199 15,000 

Expenditures 
Capital Appreciation 

4290 Interest (Paid to General Fund) 4,860 4,860 5,067 5,266 5 ,314 15,000 

Total TIF #17 - Smitty's 4,860 4,860 5,067 5,266 5,314 15,000 

*Modified 

TI F # 18 Senior Living 
2025 Budget 

338 
Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted 

2025 2024 2023 2023 2022 2022 

Means of Finance 
3119 Other General Property Tax 15,000 15,000 17,265 3,500 11,161 15,000 
3610 Interest 7,000 

Tl F Proceeds 1,376,500 1,376,500 1,390,000 1,390,000 

Total Means of Finance 1,391,500 1,391,500 24,265 1,393,500 11,161 1,405,000 

Expenditures 
44200 Interest (Paid to General Fund) 86,5'ooe 37 86,500 88,500 100 ,000 



43700 Improvements 1,305,000 1,305,000 1,139,852 1,305,000 13,558 1,305,000 
42900 Other 20,000 25,000 

Total llF #18 - Senior Living 1,391,500 1,391,500 1,159,852 1,393,500 38,558 1,405,000 

11 F # 20 Garden Grove 
2025 Budget 

336 
Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted 

2025 2024 2023 2023 2022 2022 

Means of Finance 
3119 Other General Property Tax 5,000 15,000 4,285 15,000 15,000 
3610 Interest 

Tl F Proceeds - Cash on Hand 87,322 199,185 190,000 

Total Means of Finance 5,000 102,322 4,285 214,185 205,000 

Expenditures 
44200 Interest (Paid to General Fund) 102,322 105,838 94,775 109,184 100,000 

4330 Improvements 105,000 105,000 
42900 other 25 ,000 

Total #20 Garden Grove 102,322 105,838 199,775 134,184 205,000 

llF # 21 Hidden Estates I Valle View 
2025 Budget 

337 
Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted 

2025 2024 2023 2023 2022 2022 

Means of Finance 
3119 other General Property Tax 30,000 30,000 35,570 15,000 9,704 15,000 
3610 Interest 
3100 TIF Proceeds/ Cash on Hand 1,773,950 1,700,000 

(Unlabeled 2024) 133,018 

Total Means of Finance 30,000 163,018 35,570 1,788,950 9,704 1,715,000 

Expenditures 
44200 Interest (Paid to General Fund) 163,018 163,018 169,952 173,950 173,950 100,000 

4330 Improvements 7,347 1,615,000 319,373 1,615,000 
25 ,000 

Total llF #21 - Hidden Estates 163,018 163,018 177,299 1,788,950 518,323 1,715,000 

llF # 22 Harvest Meadow 
2025 Budget 

339 
Budgeted Budgeted 

2025 2024 

Means of Finance 
3119 other General Property Tax 
3610 Interest 

Cash on Hand 1,300,000 

Total Means of Finance 1,300,000 

Expenditures 
4290 Interest (Paid to General Fund) 
4330 Improvements 1,300,000 1,300,000 

Total TIF #22 - Harvest Meadow 1,300,000 1,300,000 

11 F # 23 12th Street ARIS age~ 



City of Sturgis 

#401 - Pe!l!etual Maintenance Cemete!'Y) 
2025 Budget 

Means of Finance 
3610 Interest 
3790 Perpetual Maintenance 

Total Means of Finance 

Expenditures 
Estimated Cash Balance 

Total #401 - Perpetual Maintenance 

#402 -Alice Wiggins Dunn Trust Libra!'Y) 
2025 Budget 

Means of Finance 
3610 Interest 

Cash on Hand 

Expenditures 
4250 Repairs & Maintenance 
4260 Supplies 

Estimated Cash Balance 

Total Means of Finance 

Total #402 - Alice Wiggins Dunn Trust 

Budgeted Budgeted 
2025 2024 

60 60 
2,500 2,500 
2,560 2,560 

2,560 2,560 
2,560 2,560 

Budgeted Budgeted 
2025 2024 

12,200 12,200 

12,200 12,200 

12,200 12,200 

12,200 12,200 

Page 37 

Actual YE Budgeted Actual YE Budgeted 
2023 2023 2022 2022 

60 60 
2,010 2,500 4,315 2,500 
2,010 2,560 4,315 2,560 

2,560 2,560 
2,560 2,560 

Actual YE Budgeted Actual YE Budgeted 
2023 2023 2022 2022 

12,200 6,274 12,200 

12,200 6,274 12,200 

12,200 12,200 

12,200 12,200 



2025 Budget 
340 

Budgeted Budgeted Actual YE Budgeted 
2025 2024 2023 2023 

Means of Finance 
3119 Other General Property Tax 
3610 Interest 

Tl F Proceeds 7,265 7,265 

Total Means of Finance 7,265 7,265 

Expenditures 
44200 Interest (Paid to General Fund) 7,265 7,265 3,500 
43700 Improvements 115,000 115,000 
42900 Other 25,000 

Total TI F #23 -12th Street Apts 7,265 7,265 118,500 140,000 

TI F # 24 Garden Grove II & Ill 
2025 Budget 

341 
Budgeted Budgeted Actual YE Budgeted 

2025 2024 2023 2023 

Means of Finance 
3119 Other General Property Tax 12,862 
3610 Interest 

Tl F Proceeds 800,000 800,000 

Total Means of Finance 800,000 800,000 12,862 

Expenditures 
4290 Other 
4420 Interest (Paid to General Fund) 
4330 Improvements 800,000 800,000 

Total TIF #24 - Garden Grove 800,000 800,000 

TI F # 26 Habitat for Humanity 
2025 Budget 

343 
Budgeted Budgeted Actual YE Budgeted 

2025 2024 2023 2023 

Means of Finance 
3119 Other General Property Tax 
3610 Interest 

Tl F Proceeds 2,590 2,590 

Total Means of Finance 2,590 2,590 

Expenditures 
44200 Interest (Paid to General Fund) 2,590 2,590 1,200 
43700 Improvements 35,724 35,750 
42900 Other 4,975 

Total TIF #26 - Habitat for Humanity 2,590 2,590 36,924 40,725 

Page 39 



City of Sturgis 

#401 - Pernetual Maintenance (Cemete!'}') 
2025 Budget 

Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted 
2025 2024 2023 2023 2022 2022 

Means of Finance 
3610 Interest 60 60 60 60 
3790 Perpetual Maintenance 2,500 2,500 2,010 2,500 4,315 2,500 

Total Means of Finance 2,560 2,560 2,010 2,560 4,315 2,560 

Expenditures 
Estimated Cash Balance 2,560 2,560 2,560 2,560 

Total #401 - Perpetual Maintenance 2,560 2,560 2,560 2,560 

#402 -Alice Wiggins Dunn Trust Libra!Y) 
2025 Budget 

Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted 
2025 2024 2023 2023 2022 2022 

Means of Finance 
3610 Interest 12,200 12,200 12,200 6,274 12,200 

Cash on Hand 
Total Means of Finance 12,200 12,200 12,200 6,274 12,200 

Expenditures 
4250 Repairs & Maintenance 12,200 12,200 12,200 12,200 
4260 Supplies 

Estimated Cash Balance 

Total #402 - Alice Wiggins Dunn Trust 12,200 12,200 12,200 12,200 

Page 37 



Liquor Store Budget Summary
The Liquor Store operates as an enterprise fund, functioning as a separate business where profits are 
transferred to the city's General Fund to support various community initiatives. For 2025, it is 
projected that the Liquor Store will transfer $230,000 to the General Fund, while retaining $61,000 for 
the repair and replacement of building and equipment-related items.
City of sturgis 
Liquor Store #601-4990 
2025 Budget 

Mission: Provide every day low prices on a large selection of beer, wine and spirits with excellent customer service and rigorous inventory and compliance controls in order 
to return a dividend to the General Fund for the residents of Sturgis. 

Budgeted Budgeted Actual YE Budgeted Actual YE Budgeted 
2025 2024 2023 2023 2022 2022 

Means of Finance / Revenues 
601-3600-03600 Miscellaneous Revenue 69,377 1,200 1,260 1,144 1,207 11,444 
601-3800-03804 Etching, Barrels and other miscellaneous items 85,000 72,194 76,314 84,426 76,314 
601 -3800-03806 5% Malt Beverage Fee 97,236 96,262 85,943 92,638 89,091 84,512 
601-3800-03809 Other Liquor 1,018 
601-3800-03809 Off-Sale Liquor 1,902,464 2,042,061 1,873,154 1,946,912 1,888,463 1,849,149 
601-3800-38022 Off-Sale Wine 325,876 285,542 280,379 314,762 264,360 312,724 
601-3800-38032 Off-Sale Beer 1,088,090 1,088,090 1,018,289 1,041 ,880 1,006,991 983,460 
601-3800-38041 Snacks 19,118 15,683 18,211 13,409 14,474 13,409 
601-3800-38042 Pop 51 ,854 54,729 50,766 47,773 50,623 47,773 
601-3800-38043 Cigarettes 39,254 50,294 37,887 37,454 46,549 37,454 
601-3800-38044 Tobacco 5,984 4,435 5,472 3,760 4,076 3,760 
601 -3800-38045 Apparel 1,082 115 2,500 (1,734) 2,500 
601-3800-38046 Advertising/Rental 2,992 
601 -3600-03611 Interest on Building Reimbursement 9,600 9,150 9,699 9,300 9,213 9,300 

Cash On Hand / Savings/ Use of Reserves 33,694 35,624 
Total Means of Finance 3,608,853 3,767,222 3,456,360 3,623,470 3,458,756 3,421,499 

Expenses 
4110 Salaries & Wages FTE 

Parker (General Manager) (2017) 1.0 84,642 82,177 79,398 64,525 
R. Duprel (Sales Clerk) (Op Sup - 4 yrs) (2019) 1.0 43,362 40,128 38,770 34,560 
Boyer (Sales Clerk) (2016) (Op Sup -7 yrs) 1.0 45,783 44,455 40,684 36,234 
Hunt (Sales Clerk) (2021) (Op-Sup - 2 yrs) 1.0 39,420 50,811 49,228 42,176 

Personnel Expenses / staffing 
4110 Salaries & Wages (4-FTE) 213,208 217,572 208,080 177,495 

Part-time Eml!IOli'.ees (sales clerks! 
Seasonal PT positions 13,000 13,000 13,000 13,000 
PT Positions (year round) 10,000 10,000 10,000 10,000 
Salaried Bonus (3%) 
Unused Vacation 3,000 3,000 3,000 

601-4990-411 00 Total Salaries & Wages 4 .0 236,208 243,572 223,956 234,080 214,879 203,495 

601 -4990-411 10 Overtime 8,000 2,400 11,300 3,000 11,496 3,000 
601-4990-41200 FICA (7 .65%) 18,682 18,817 17,167 18,137 15,728 15,797 
601-4990-41300 Retirement (6%) 14,652 14,758 15,814 14,225 12,390 
601-4990-41300 Supplemental Retirement Plan: $1000 Match 4,000 4,000 4,000 3,000 
601 -4990-41500 Health Benefits 40,915 41 ,634 28,773 34,275 27,830 31 ,716 
601-4990-41510 Dental Insurance 2,040 2,107 2,004 2,031 1,921 2,031 
601-4990-41520 Life lnsu ranee 262 275 244 275 247 275 
601-4990-41500 Annual Deductible Reimbursement 
601-4990-41600 Worker's Compensation Insurance 2,683 2,527 2,032 2,083 2,084 
601-4990-41530 HSA Expense 1 300 

Total Personnel Expense 327,442 330,089 302,589 312,106 281 ,185 271,704 

601-4990-421 00 Insurance 48,088 44,908 4 1,970 40,894 38,219 24,000 



601-4990-4220 Professional Fees 
Point of Sale Computer updates & support 19,460 20,000 20,000 20,000 
Security monitoring 540 
Administrative fee for GF Support 50,000 
Advertising firm retainer 
Random & New Hire Screening 400 400 400 

Total Professional Fees 70,000 20,400 17,003 20,400 21,530 20,400 

601-4990-42400 Publishing 
Radio, internet, print advertising 20,000 36,000 36,000 36,000 

Total Publishing 20,000 36,000 128,934 36,000 109,338 36,000 

601-4990-42400 Rent 
None Budgeted 

Total Rent 600 600 600 

601-4990-42500 Repairs & Maintenance 
Cool er Repairs 1,500 5,000 5,000 5,000 
Waxing Floors 500 500 500 
Rugs, Mops, Cleaning Towels 3200 3,200 3,500 
Heating & Cooling System 2,500 3,000 3,000 3,000 

Total Repairs & Maintenance 4,000 11,700 14,498 11,700 23,945 12,000 

601-4990-42600 Supplies & Materials 
Office Supplies & Non-resale Items 2,500 8,000 7,482 7,000 
Cleaning supplies, chemicals, etc . 7,000 
Rugs, carpets, etc. 
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Shirts & Logo 500 750 750 500 
Miscellaneous Equipment 4,000 7,000 3,000 3,000 
Fuel & Oil 3 750 4 000 4000 3 100 

Total Supplies & Materials 19,810 19,750 15,283 15,232 14,188 13,600 

Cost of Goods Sold 
601-4990-42620 Liquor 1,471,255 1,745,702 1,417,367 1,696,255 1,341,551 1,621,404 
601-4990-42630 Wine 200,000 205,393 203,958 
601-4990-42640 Snacks 14,338 10,978 12,929 9,386 9,927 9,386 
601-4990-42650 Pop 38,890 38,310 32,778 33,441 39,760 33,441 
601-4990-42660 Beer 870,472 859,591 801,053 823,085 788,627 776,933 
601-4990-42670 Other Liquor 43,667 49,529 
601-4990-42680 Apparel 1,700 691 1,700 1,236 1,750 
601-4990-45200 Barrels & other miscellaneous items for retail 52,002 59,500 53,420 53,420 
601-4990-45210 Cigarettes 35,328 35,206 31,833 26,218 37,762 26,218 
601-4990-45220 Tobacco, cigars 5,086 500 4,321 500 3,462 2,632 

601-4990-42700 Training and Travel 
Travel 

Total Training & Travel 1,000 56 1,000 

601-4990-42800 Utilities 
City Services 5,665 
Internet and cell 6,509 
BH Energy 20,507 
MDU 1,654 

Total Utilities 34,334 38,262 31 ,206 37,523 34,881 37,534 

601-4990-42900 Other Expenses 
Liquor Stamp Tax 250 250 250 250 
Administration 5% Malt Bev Fee 500 500 500 500 
Event Marketing 1,000 550 550 1,500 
Credit Card Debit Card 54,060 50,000 33,000 33,000 

601-4990-42900 Total Other Expenses 55,810 51,300 55,403 34,300 49,018 35,250 

601-4990-42910 Gift Certificates/ Donations 1,200 363 1,200 744 2,000 
601-4990-43400 Escrow for Vehicle Replacement 2,642 2,030 2,030 
601-4990-43700 Capital Improvements 500 500 15,000 

Inventory Aq ustments 
601-4990-42930 Inventory Adjustments 10,000 15,672 26,136 

Total Inventory Adjustments 10,000 

601-4990-44100 Principal 12,220 12,220 12,220 12,220 
601 -4990-44200 Interest 28,760 28,760 26,528 28,760 27,983 28,760 

601 -4990-45700 Depreciation 35,065 34,785 
601-4990-49500 Pension Expense 7,446 

601 -4990-51100 Liquor Dividend to General Fund/Transfer 230,000 41 7,403 425,000 425,000 381,716 381,716 

Total Liquor Store Expenses 3,547,836 3,767,222 3,588,816 3,623,471 3,477,750 3,421,499 

Reserves / Cash on Hand / Savings 61017 (132,456) (18,994) 



Water, Wastewater, and Sanitation Budget Summary
These separate enterprise funds have seen significant transfers to the General Fund over many 
consecutive years, depleting much of the reserves in each fund. For 2025, transfers to the General 
Fund have been eliminated, allowing these funds to replenish the reserves needed to support city-
provided utilities. Reasonable administrative charges for the use of city resources outside of the 
enterprise funds will continue, but at a reduced rate compared to previous years. The budget also 
includes rate increases of 3% for residential accounts and 5% for commercial accounts.

Otyof Stu-gis 
\Nater FL.rd #€02-4330 
2025 9.Jdget 

M ssion : To ertiance1he Otv's envircnme:ntal sen.ices bvbrin,:iin Q1he hi,:ihest w ateroua litvto its citi2,ens 3\d ma'\aAirQ the p\blic 's utitities bvbein,:i a ccessib le, oost•E 
ard effcient. 

81..dQeted 81..dQeted Actual Y E 9..Jcbeted A ctu a' Y E 8 1...Q:leted 
2025 2 024 2023 2023 20 22 2022 

Means of A name 
3264 \OJater Tz-, Pemits 2 4,500 24.500 13 J)OO 2 4.500 23.3:JO 8 ,300 
3600 M scella neous P.evenue 33 ,636 33.636 3;1,293 25J)OO 3 4.13 1 65J)00 
3811 Ma:ered Vtfater sa e s 1211,180 1.538,662 1,119,878 1.432 ,70:I 1,362,855 1 ;336 ,172 
3812 9.Jlk Vtlater Sa1es 15,"50 1:5.450 16,870 15J)OO 14.769 11 .000 
3813 Ar.:ilability Fe e 2 7,500 27,500 28.952 27.500 27,368 33 J)00 
3819 O her\11/ater 10,750 10,750 12 .575 11 J)OO 11,895 11 .000 

Oedit Ca-d Convenience Fees 3~ Lbchari:ie 2 5,000 

Restricted Reo.,en.Jes 
3840 Sun::hari:ie #1 • Msrav .A:id itio n 75J)OO 76,10 9 66J)00 
384 1 Sun::harge #3 La2elle VV'aer prtjea 1:50,258 150,25:8 1 "5 J)37 15 1.565 154.101 154.5 19 
3842 Sun::hari:ie #2 • RO Vtmer Projects 146,437 146.437 156,202 145,'.lfg 147,873 143 .280 

\OJater Su rcha-ge • SRF-23 5 13,659 219 ,464 
\ftlater Su rcha-ge • VU:!11 # 8 194.325 

39 107 Caioital Contributions I cash o n 1-bn:I I Use o f P.esenes 90,000 

Use o f Calsh on Hard I P.esen..es I SavirQs 
Tctal Meansd A name 2,!!52 725 1 ~ 47 &23 1 751 & 61 1 9:57 § EO 1 ~ 42 41 1 1 .§33 &71 

E,-pens:es 
41 10 Sal a-ie s & Vi/ages 

ElJsh . Rick ( P\I\IO Drector'I (21)09'1 (25'°') 0.25 28 .832 27.993 27 0 43 24.469 
~ U'l!lb~ri:i (Vtraer 9.Joerirunde~) (2020) 1.00 76,387 74. 162 7 1,654 64.967 
A:le m a hv. PJJss "11/MNI/ a:, • 8 u-s:) '2D 14'l 1.00 63.329 59.267 57265 50 .7 7:5 
AoerNI/MIW OP · 2 u-s:) (21)20l wl 10 \I'S) 1.00 61.037 59.267 57265 53.514 
G lb en (Ma:er P.eMer) ( 6auip Op • 5 'A"'S) (2019) (3'A"'S cred 1.00 61,007 59,267 45,'.lEO 43 ,407 
\ftlater Ooeraor ( New Hire) 1.00 57.Q'.19 49.794 5 2097 43.689 
Han(Adrrin Asst · 7 'A"'S'l'2023'1'25~) 0.50 2 2.656 10.995 10.121 9.031 
Bllers (.A::lmin Asst. 33 vs) (19}2) (34 'l) 0.67 44.1:53 21 ,754 2 1 J)21 19,643 
FO SLDoon • 8Erostrom 0.00 43.441 28.844 25.998 
FO SLDoon • J . Bush 0.00 13.957 13.- 11 .353 
FO SLPDOff • J . Snith 0.00 12 ,669 50,365 42,760 
FO SLDoon • Bueno (Retired ) 0.00 6.644 19 251 17 299 
FO SLDoon • H:lsch 0.00 18.000 11.922 
FO SLPoon • 51h Position (lhi lled ) 0.00 5,669 
P8.P S\DPon • Rao els 0.00 6.120 7 0 8:1 6.622 

Persor-na Ex pe.nse 
4 .110 Salaries 8c Vt/aoes 386.508 468.998 472.841 4 1:5.527 

Te,u, Help 9.Jrnner 8,QlO 8.91:0 8.960 
Seasonal o r Pro• ssion al Nb.lJ iro 6.000 6.000 6000 6000 
lhii:lrm .Allowance "50 "50 450 450 
Sala ried Bon us (3"') 
lhused \a cation. Rallv Salarv Bonu s 

T ctal Sal a-ies & V\laQes 6.42 392 958 488 593 434~47 492 788 42~664 435,Q42 

411 1 Overtime 10,000 10,000 18 ,467 10J)OO 1:5,170 10J)00 
4120 FICA.'7 .6:5 '°'' 30.061 37."57 32067 37 .778 28.02 1 33 3 6 0 
4130 Retiremert '6 '°'' 2 3.817 29.9 16 Zl.860 30.167 27.617 26 .703 
4130 Suoolemertal Retiremert Pia'\ : $1000 rvtnch 7 ,Q:15 7 .965 5,824 
4150 Health Ben efits 73.18 2 76.3)7 43261 6 4.872 5 9.8:1 1 58 .749 
4150 Oertal hsu-an ce 3.318 4 .~ o 3.830 4 .776 3.919 4 .58 6 
4150 Life hsu-a.nce 437 479 453 536 430 52 5 
4160 \ll.t,rker's Ccmoen:sation h sul'3'\ce 10.- 9.423 7 .576 8304 8.325 8000 

4 1530 HSAODe ns:e 
Tctal Persorna Expense 544.223 6 64.628 578,844 657,1€6 568,056 5 82 ,790 

4210 h :surame 
liab ility, property. vehide coverag e s, a c. 36,779 28 ,Q'.19 27 J)19 26,435 2 4.706 25 ,379 

T cta l h :surame 36779 28009 Z1 .Q19 26 ~ 2~706 25&79 

4220 Prcfessional Fees 
1 \OJater T EStino 4.500 4 .&10 4.500 4 .50 0 
2 C.ode P.ed 4,000 
3 0-.e Call Concept:S 1,000 1,000 1 J)OO 1 J)OO 
4 AN'WA& SOWA Dues 2 .000 2 .000 3000 3000 
5 Leak Oc eciion 1,000 1,000 800 80 0 
6 Pdm inistrative Fee for GF sup port 75,000 2 10,856 13 9.51:13 162 ;341 
7 Oti2ens:erve User Fees 1.500 1.500 1.500 1 .50 0 
8 Oakot3 Backup 2,800 2 ,80 0 
9 Cb\ble Star 6.000 6J)OO 6J)00 

10 O"Uo &Ploohol Tes:tin o 500 500 500 50 0 
11 Pub Works Trac-Jo)S!r Softwa re 650 650 850 8 50 
12 Alto Read flllaintA:lreEment 2,500 
13 SC~A Oal«ita PUTlD Fe es 2 .500 2 .500 2.500 2 .50 0 
14 Ta ri<: P.eoa ir 8c IVtairtenanc.e A:iree rnert 2 5,000 45,000 45J)OO "5J)00 
15 Storm Vtfater tvtairtenaroe ~:i llU! §1:!Wi:I §121:!W wi:iaa 

Tot~ Pr d essi onal Fee s 145,3::50 3 55 ,706 167 !)93 288.()18 191,684 310 ,791 



4230 PLt:lishing 
leQ31 r-btices: 

Td al PLblistirQ 255 1 .§36 1~ i 431 1 '251 

4240 Rert 
1 CoM le.ase 24)0 

Td al Rert 2 4)0 

4250 Re~s & MaintEn.nce 
1 4 AcloJPS, Tramr. D.no~k 5,000 6,000 6J)OO 6000 
2 Oftce 6Juiomen in P'dl/ otfce 500 I.COO 1000 moo 
3 'lltbter Ooel'3ims 2.000 2 000 2000 
4 AJto Read M3int .A:ireemEn1 2.500 2~00 
5 Wrterrran 2.500 500 500 500 
6 ~ I Hruses 1.000 I.COO 1000 1000 
7 WIils 25,000 35,000 35J)OO 35000 
8 P6oh31t Reo~emEf'lt 10.000 15.000 15 000 15000 
9 Mainlines 15.000 14 000 14000 

10 Oocumen Center Main<narce 11)0 800 800 
Td al Repairs & Mairtemrne 59 000 61 3:10 144.§06 77.!!!;! 7~ 743 77 §.00 

4260 9.J~ ies: & Materials 
1 Oftce Suoolies 1.000 I.COO 1000 1000 
2 9loo SI.Dolies 2.500 2.500 4.500 2~00 
3 Oas 14,000 1~ 000 12 J)OO «1000 
4 0 1 & Filters 2.000 2.000 2 000 2000 
5 Poswe 250 2.000 2 000 2000 
6 Ollaine 10,000 10,000 7J)OO 7000 
7 Auo:rosile acid 10.000 10.000 7 000 7000 
8 Misers & Con""Uersion lhits 35.000 75.000 95 000 95000 
9 Hl.drarts & \laws 4,000 ~ 000 4 J)OO 4000 

10 Coro sto:o. \81\@. fainos.e.tc 15.000 15.000 20 000 aiooo 
11 NJts.. bots. tools 3 000 3000 
12 0.-.el 5,000 1.~ o 7.500 7~00 
13 2 •• Puno fOaohraJm) I.COO 1000 1000 
14 Network 1-brdware I.COO 1.500 1~00 
15 Con-outer Sofb»are Hardu,are 1,000 t.(00 1 j)OO 1000 
16 Sai:tv 6Juioment 500 500 1000 1000 
17 lDoo Lhronn Alowanoe oer CSA l J!g 1 21112 l 2i! l 2~ 

Tdal $~lies & MatErials 101 450 147 700 151 '279 171.!2;! 146 990 161&!! 

4270 Trairirg aidTraYE!I 
1 'lltbter ccn~rerce 1.250 t.250 1.500 1000 
2 9 a:e OENR TrairinQ fees 1250 1 000 11!!!! 1,1;!00 

Tdal Trairir¥J ard Travel 2 500 i 25o 1139 2 ~ 763 2QOO 

4280 U ili ties 
Ory SeN c es.MOU, BH Energy. a c 188,477 156.527 153565 153~65 

Td:al Uit i:ies 188 417 156 527 1i\1'254 153~ 200 751 153~65 

4290 QhEr" E:.penses 
1 9 a e LISie Fees/9:«m waer 8,000 8000 8000 
2 Cortrib'-1:e • SEDC 40.000 40 000 4)000 
3 9 a e OENR i?es: 4,500 2.500 2.500 2~00 
4 Credit Ca:rd Fees & Colleccions 25,000 20,000 20000 aiooo 
5 BH Trails '!Jl.wrshed Trail ~naJement ~wa 2wa H!W :aw 

Tot~ Other &:penses 31.SlO 72.500 73,739 72.500 66,943 72.500 

4340 Mactine,y& Eqjpnert 
tbne Budoe:e:I 

Tctal Mactinery & Eqjp-nert 4,233 

43410 F\.rritl.f'e & Miner ~p-nert 
1 tbne 91.JdQE!:e:I 

Tctal Mactinerv & EoJpnert 247 

4370 QhEr" cap tal tnpro.,emerts 
1 Schedule:! M:in Proiect:s 175,976 224783 151~75 
2 'lllbter T a'lks Repair. Cleani1¥1 a'ld hSPE-cticns 2,500 2.500 2.500 2~00 
3 lhsichedued erneroerovreoars 

T d al C..Pt<I lmp-o.,eme-.ts 277.500 178.476 $ ~95 227283 160.850 18'10 75 

44)00 Oett Service 
44100 Principal (RO Pa\ll'en on ftiase 182 Water Prcieas) 143,232 143,232 143,232 145,437 
44200 ttn-:sr (La?EAe St Vlmer Proiect) 135,739 135,739 119,428 135,739 132.836 13:5,739 

W?ll 18 OinlonQ water SRF loan OOl/-05 176,659 

Tclal Dett Sefvic. <155 630 278 971 119~ 278,271 13~ 836 281 176 

Restricted Monies 
Resuictl>!d • Well #8 bc:haroe M:nies f101. of oavnert 'l 17.636 
Resuictl>!d • Nuth Trurk Line SIS'Cha-oe lvbnies: (101.) 

Tdal Restrid ed Savi rQS 17 666 

5110 Wner Oi"9derd " Genera Furd/Transa' 

i T cta!..watec...Fuo::l fi(pense§ 1!§2 ~ 5 1 2,41 ~22 1.!§~ 1 957a!! 1 ~91 716 1133~ 71 



City of Sturg s 
Wastewater Fund #604-4325 
2025 9.Jdget 

Mission: Sewer line maintenance (iettinQ lines, camera inspections and sewer 13D inspections). Storm sew er maintenance, Ooerrions and maintenance of Otv"s wastewater 
Tre.at~ nt Facility and lagoon system 

9.JdQeted BUCQeted Actu al YE Bu::l1:1eted Actuill YE 9.JdQeted 
2025 2024 2023 2023 2022 2022 

Means oi Fina~ 
3610 Interest Earned 
3263 Sewer Tap Pemits 10.000 10,000 2 ,650 10))00 17,600 4.948 
3310 Federal Grants 159 ,742 
3813 A.lailability Fee 13,2n 25,500 65,218 25,500 25 ,381 31.000 
3831 Sewer Use f' ees 1.557 ,866 1,513,331 1,414 ,918 1,443,170 1.341,092 1.285.590 
3831 LaQoon Punch Cards 200 200 200 100 200 
3839 Other Sewer Sen:ice 500 500 10 ,285 500 4,565 20.400 
3840 Surchallle on MISraV .Addition 10.000 25,000 28 ,421 25))00 22 ,792 21.000 

ATieric:an Rescue Flan 1 ))77.063 
39107 Capital ContribUlions 90 ,000 

Use of Cash on f-aOO I Reserves I Sa'\BnQs 330,504 191] 01 318.847 

Restr icted Revenues 
3841 Surchallle • WWTF • O ean Water SRF Loan 1461068-06 774,506 800. 112 758 ,729 754,101 763 ,078 770,193 

3842? Surcharge • 2024 Bear Bua:e Trunk Line • Oean water 594,000 

Total Mean s d Finance 3~0 344 2 705 147 2 i;80 220 2 450 171 2 424 360 3B 9 J 41 

Expenses 
4110 Salaries & wages 381,145 313,347 

R. Bush (Orector) '2009) 0 .25 28.832 27.993 27048 24 .469 
Plaooemew r f'IN'1I/ Suoerintendent) ( 1996) LOO 79.194 76.887 74 287 62 .538 

Droooers f'WAll/W OD ) '2022) LOO 48.375 46.974 110 000 110.000 
Morrav fW.M/W Oo -20 \ll'S) '2003) LOO 70.592 68.545 64 097 59.904 

Cano (WfNut/ Oo • 2 '-"S) '2021) • 115 \IFS LOO 73.077 70.956 68.548 62 .121 
New Hre • \llf\fl/TF Ooerator LOO 62 .665 37.506 46.471 53.514 
Kautz l'Medlanic) "1tAA/T F) '20 19) LOO 65.793 63.874 

Benolotto (A:lrrin Asst.. 33 '-"S) f1 992) 0 .00 21.114 20.403 19.066 
Han <A:lrrin Asst • 7 \IFS) '2023) 0 .00 10.995 10.121 9.031 

P&P Suooon • Raoels 0 .00 6. 120 7 086 6.622 

Personnel Exp ense 
4110 Sataries & W aQes 428,529 430,965 428))59 407.265 

Seasonal Help • MavthrooQh J?uQost 8 ,960 8,960 8.960 8,960 
Uniixm Allowance 1,200 1.200 1.200 1.200 
Salaried Bonus(3-i) 
Unused \t.ication 4 034 3 ,§:97 3 348 

Td al Salar ies & \o'IAQes 6 .25 438 689 445 158 381 145 442 116 313 347 a201n 

4111 Ownime 5 .500 5.500 15 .988 5.500 8 .593 5.500 
4120 FI CA/7.65-i) 33.980 34.475 29 .548 34 243 24.068 32 .610 
4130 Retire.rne.nt (6 ~ ) 26.651 27.040 27 .494 26.857 23 .241 25.576 
4130 Suoohmera1 Re.trement Plan: $1000 Milch 6 .250 6.955 6.955 5.21 6 
4150 Heahh 8eneits 57 .089 59.43 1 31.729 47 269 30 .079 44.106 
4150 Dental lns!A'3oce 3 .667 3.603 3 .014 3.643 2 .763 3.643 
4150 Li fe Insurance 57 .390 484 366 484 324 484 
4150 Unused \t.ication. Salaried Bonus 5.244 
4150 HSAEioense 5 .175 
4160 W ori<er's Corroensation lns!A'3nce ll2 ~!la a I §~ Z Sil~ U!~ I Zg§ § ~a:i 

Total Persomel Exp,ense 639 516 597 755 502 388 576Q10 41 1 164 544 302 

4210 ln sLran ce 
Liabilitv ancl propettvco'U!ta11e 56 841 50 958 46a23 20 71 7 

Total lns....-ance 56.841 50,958 47 .625 46.523 43,480 20.71 7 

4220 Pr ofessional Fees 
1 WW Pond MonitorinQ/Tes:tin11 30.000 30,000 10))00 5.000 
2 Merrbershjp OJes • APWA SDOPLS, BHPWA. MARLS 1,000 1,000 2 ))00 2 .000 
3 DruQ T estinQ 500 500 500 500 
4 Administrati1.1e Fee b r GF suooon 50,000 352.378 373,50 1 278.756 
5 Da.koa 8ac:k•UD 1,500 1,500 1.500 
6 Double Star 1,500 1,500 3))00 3.000 
7 Wast.ewater OENR Pemit Fee 7 ,500 7,000 7))00 7.000 
8 Groundwater rronitorin11 1.200 1;200 1.200 
9 Citizensen,,e User Fees 1,500 1.500 

10 Pub Works MonitoriOQ & TestinQ 1,000 1,000 800 800 
11 Labom on.rand M BR Support SeMOes 15.000 15,000 64,600 64,600 
12 Wast.ewater Well Treatment 4 000 4 000 4 ,200 4 J!OO 

Total Professional Fees 110.500 415,078 432,163 469.601 340,203 369.856 

4230 Pubish ing 
None buclQeted 

Total Pub lishing 258 1 ,399 1.181 1 ,617 1.181 

4240 Rent 
None bucloeted 

Total Rent 



4250 Repairs & Mairtenance 
1 Truck and 6:iuipment Repairs 15,000 15,000 20000 20,000 
2 Alnual Sewer Line smolo? teSlinQ 2,500 2,500 2~00 2,500 
3 Manholes repairs/replacements (Sanilarv Sewer) 3,500 5,000 5000 5,000 
4 Collection s',Glem repairs (Base Course, .Asphalt. Concrete 1,000 1,000 1000 1,000 
5 Stonn Drain Replacements & Grates 2.000 2,000 2000 2.000 
6 AJtormted BarrakinQ screen supplies 1,000 1,500 1~00 1,500 
7 WWTP 6:iuipment Maintenance 20,000 20,000 13000 132,000 
8 Colllluter 1-brdware Replacement & Sotware 2.000 2,000 4000 4,000 
9 Document CenterMaintenance 1,000 800 800 800 

10 Lift Station Supplies 3 000 3 000 3,1;!00 3 000 
Total Repairs & Mairtenance 51 000 52 800 26 700 52,800 25 306 171 800 

4260 SupPies & Materials 
1 Fuel 15,000 20,000 15000 15,000 
2 Filers& Oil 1,000 1,000 2000 2.000 
3 Safetv Supplies 3,500 4,500 4~00 4,500 
4 Tires replacernent.tepairs 2,500 2,500 2~00 2,500 
5 \t.ictor Truck (Jet nozzles, hoses etc) 2,500 2,500 2~00 2,500 
6 Locate Supplies. Spray Paint, CleaninQ, Ulilitvlocates Be 2.000 2,500 3000 3,000 
7 Offce Supplies 1,000 1,000 1000 1,000 
8 PH MonitorinQ & Test 6:iuipment 2.000 2,500 2~00 2,500 
9 Rally Pon A P01 Comrae1, 50,000 60,000 60000 60,000 

10 Cherricals for WWTP 3500 3,1;!00 3 000 
Total Sup~ies & Materials 83 000 96 500 63 600 96QOO 55 063 96 000 

4270 Trairing and Travel 
1 Schools.ton~rences ~~gg ~gg ~ggg ~ ggg 

Tctal TraininAandTravel 4500 4500 2 047 2QOO 7 444 2 000 

4280 Utilities(Cell ph:lne & hternet Service) 
BH Eneri:iv, Citv Sen.ices, MDU, etc. 156 637 185 844 141 .215 141 815 

Total Utilities 156 637 185 844 142 074 141 a15 167 039 141 815 

4290 Other Expenses 
1 Weed Control(WW Ponds, Rubbles Site, Bear Butt»? Creelo 3,500 3,500 3~00 3,500 
2 DENR Tap i?es 500 500 500 
3 Kei~r OJmpinQ Fee 7500 5 000 5,1;!00 5 000 

Total Other Expenses 11 000 9 000 8 531 9QOO 6 224 9 000 

4340 Machinery & EqUpment 
Transferto 6:iuipment Replacement Fund 20aoo 20 800 

Total Machinerv& EQJi~nent 20.200 20 800 

4341 Fumih.re & EqUpment 
None BudQeted 

Total FLrniture & EQJi~ent 247 

4370 Other Capital hlprovemerts 
1 None BudQeted 

Tctal capital lmpro.oements 382194 9 914 

Debt Service 
4700 WWTF • Clean Water SRF Loan #461068-06 704,097 800,112 704097 812,000 

2017 Pioneer Loan &tension, Rake 180,344 180,344 180~44 230,226 
Sewer SRF-24 Nonh Trunk Line 466,963 

44200 Interest 434532 446 195 446 828 
Total Debt Service 1 ~51,403 980,456 434,532 884/l40 446,195 1042.226 

Scheduled Capital A-oiects 366,347 100,000 959,544 

Restricted Mcnies 
Resaicted • Surcharoe Resen.,e (10-i ofoawient) VlNl/TF 70.410 
Resaicted • Surcharoe Resen.,e f10-i ofoawient) Trunk 

Total Restricted Mcnies 117 106 

Escrowfor wwrF maintenance fi.e.memtnnesl 24000 

5110 Wastewater D\Bdendto General Fund/Trans~r 212 000 150 000 150QOO 170 800 150 000 

Total wastewater FUld Expenses 2a11 850 2 705 148 2aoo 991 2 450171 2 210 398 3~29 241 

" 
[Reserves/ cash en Hand/ Savings /lll:495 ] 



Cityof 9:urgis 
Sanitction & Special Sanitation Fund 11612-4323 
2025 Budget 

Mission: P1ovide sanitation se,vices to the 1esident; of Stu,gis: Residential and comme1cial wast>? collection and disposal. collection and handling of 1ubble. wood. whit>? good! 
b1anches and ya1d wast>?. such as le.JVes and g1ass. implementation of the Recycling p1og1am. management of the Rubble Site and coo1dination of the b~annual City-wide 
Clean- Up. 

Budgete::I Budgete::I Actual YE Budgeted Actual YE Budgeted 
2025 2024 2023 2023 2022 2022 

Means of Finance 
3443 Special Sanitation Fees 175,000 218,051 166,860 218,051 188,418 157,590 
3343 New Building Sanitation Charge 5,000 5,000 5,000 10,000 
3600 Miscellaneous Revenue 2,800 2,800 4266 2,800 3,034 2,500 
3610 Interest Eamed 

3881 Ga1bage Collection Charge 1,380,533 1,229,951 1,215,714 1211,493 1,142,379 1,120,341 
3882 Rubble Sit»? Fees 200,000 170,000 286,843 170,000 204,624 129,000 
3884 Rubble Sit»? Punch Cards 7,000 7,000 6270 7,000 10,8)0 16,000 
3886 Whil-=: wuu..i~ 23,430 

3889 Other Solid Wast»? 1,000 17,700 62 17,700 929 1.700 
Recycling 24 

Use of Cash on Hand /Reserves I Savings 70,215 

3910 Transfer In From Community C ent»?r 12 coo 12.QOO 12000 12 000 12.QOO 
Total M?cns of Finance 1.7111333 1.732.717 1i715d46 1.§:441044 115421338 114491131 

Expenses 
4110 Salaries & Wages 470,648 

Rick Bush• Director (25% Water, Streets, WW, San) (20@) 025 28,832 27,893 27,043 24,469 
Johnson, JBlf (Superintendent) (1987) 100 79,182 76,876 74,276 69,417 

Sb.lmpf(Oper ator. 10 yis) (Sup Stipend) (2013). Rubble Site 100 57.741 56,317 48,117 44,972 
Berghoist (Operator• 6 yis) (2017) • Rubble Sit»? 100 51,289 43,974 46,380 40,407 
Lucas (Opeartor- 37 yis)(1987)- Rubble Site 100 62,879 61,053 48,117 42,407 

Hart(Admin .Asst• 7 yis)(2023) 025 11,328 10,895 10,121 9,031 
P&P Support- Ragels (2018) 000 6,120 7,086 6,622 

Coacher (Ope,aror • 16 yis.) (2007) 100 58,338 56,640 53,192 48,036 
Littler (Operaror • 21 yis.) (2002) 100 62,879 58,879 56,886 51,146 
Prem us (Operaror. 3 yis.) (2024) 100 43,104 49,794 48,117 40,407 
Terry (Ope,aror • 3 yis.) (2024) 100 43,104 46,974 48,117 42,407 

Personnel Expense 
4110 Salaries & Wages 504,679 -.617 466,467 420,321 

Salaried Bonus (3%) 
Unused Vacation 4033 3897 3.§11 

Total Salaries & wages 8.50 504679 502 950 470.§49 470354 407 875 423~32 

4111 Overtime 14,500 14,&IO 25,077 14,500 13,012 14,500 
4120 FICA(7.65%) 39,717 39,562 36,784 37,091 31.188 33,540 
413J Retirement(6%) 31,151 31,029 36,663 29,091 31,361 26,306 
413J Supplemental Retirement Plan: $1000 Match 8,500 8,625 8,625 6,469 
4150 Health Benefits 67.475 84,438 59,620 61,445 43,342 56,843 
4150 Dental Insurance 3,865 5,118 4,729 4,934 4,632 4,934 
4150 Life Insurance 443 584 536 586 541 586 
4150 HSAE~ense 1,633 
416) Workefs Compensation Insurance 2375' 20 317 16~35 16858 17 050 21.§74 

Total Personnel Expense 6940E6 703 883 6152.Q27 643484 522 770 588783 

4210 Insurance 

Proper~. liability, vehicle coverages 44221 43 437 37418 33158 
Total Insurance 441221 401437 42.Q03 371418 341970 331158 

4220 Professional Fees 
1 Membeiship dues (SDSWMA:(SWMA) 1,200 1,200 1,200 1200 
2 Drug Testing 1,000 1,500 1,500 1,500 
3 Administrative Fee for GF support 75,000 214.128 147,220 147220 
4 Dakota Back-up 2,800 2,800 2,800 
5 Rubble Sit»? Groundwater Testing 2,500 2,500 2,500 2,500 
6 Citizenserve 1,500 1,500 1,500 
7 Double Star 2,500 4.750 4,750 4,750 
8 PubWorks Tracker Soflware 1 000 1 000 1000 1.QOO 

Total Professional Fees 831200 2291378 152,!!53 1621470 1781261 1621!70 

423J Publishing 

Legal notices, etc 
Total Publishing 258 1~99 1.739 11617 1.739 

4240 Rent 
Copier Lease 2400 

Total Rent 2400 



4250 Repairs & Maintenance 
1 Equipment repairs (Sanitation and Rubble Site) 25,000 25,000 25,000 25.000 
2 Repairs (Property Dam.age-fences, Mailbo»?s 500 500 500 500 
3 Computer Updates, etc. 1500 1 00 

Total Repairs & Maintencnce 25500 25 500 34.§52 27000 27 339 27.QOO 

4260 Supplies & Materials 

1 Fuel 65,000 75,000 66,000 60,000 
2 Filb?rs &Oil 10,000 10,000 10,000 16.000 
3 Safetvsupplies (10) (QOQQles, Qloves, face shields, dust masks 2,500 2,500 
4 Tires/repairs 15,000 10,000 10,000 10.000 
5 Printing (rubble tickets and door hangers 500 1,000 2,000 2.000 
6 Refuse containers/repair part; 15,000 15,000 10,000 10.000 
7 Miscellaneous (ie. Paint, odds & ends) 250 500 500 
8 Logo Uniform Allowance 1,000 1,000 1,950 1.950 
9 Office Supplies (paper, pens, binders. etc.) 1,000 700 700 700 

10 Cleaning Supplies-R ally(vendor tr ash bags & enzymes) 2,000 2,000 2,500 2,500 
11 Equipment Cost (Garbage Truc:ks)-Ralty 5,000 5,000 5,000 5,000 
12 ADC (AJl>?rnate Daily Cover) 1.000 1,000 1.000 
13 Recycling Supplies 1.000 1,000 1.000 
14 Shop Supplies 1200 1 00 

Total Supplies & Materials 114 750 121700 95~38 1143&1 225$9 114~50 

4270 Training i'nd Trawl 
SDSWMA(2 conferences) 1 000 1 620 1800 1.§00 

Total Training and Travel 1 000 1.§20 583 1800 250 1800 

4280 Utilities (Cell phone & Internet Service) 
BH Energy, City services, MDU, etc. 4,888 6,6J2 6,473 6,473 

Total Utilities 6797 6 602 4&34 6473 5 849 6&73 

4290 Other Expenses 
1 Belle Fourche Undfill Tickets 376,025 358,119 333,83J 3J9/377 
2 .Asphalt Grinder 30,000 30,000 
3 Weed Control 3,500 3,500 3,500 3,500 
4 Tire Disposal 8,000 8,000 8,000 8,000 
5 Tipping Fees • Belle-Rally 20,000 16,296 15,520 14,781 
6 Sales T~ 108 843 105 170 103970 91451 

Total Other Expenses 516.368 491.035 460.280 494.820 464.186 457eo0 

4340 Machinery & Equipment 
Equipment Rep la cement Savin gs 1@254 131414 30186 

Total Machina-y & Equipment 109 254 131414 30186 

4341 Furniture & Minor Equipment 

None budgeted 
Total Furniture & Mnor Equipment 247 

4370 Other Capital lmpro-.ements 

None budgeted 
Total Capital lmpro-.ements 

42920 Capital Resa-ves 
Savings for scale, improvements 25$5 

5110 Scnitation Di'.tdendto Gena-al Fund 

Escrowfor long term Sanitction Truck Replacement 200000 

4700 Debt Sa-vice 
None budgeted 

Total Debt Ser'.tce 

Total Scnitation Fund Expenses 1i88322 1732 717 1 549~84 1i20968 1575 680 1 449132 



Ambulance Budget Summary
EMS is an enterprise fund that has faced challenges in recent years sustaining itself as a separate entity. 
To ensure the continuity of this vital service, the city has made cash transfers from the General Fund to 
the Ambulance Fund. For 2025, there will be a $160,000 transfer from the General Fund, and the city will 
continue to waive administrative fees for general fund resources billed to other enterprise funds.

In collaboration with Ambulance leadership, work schedule adjustments have significantly reduced 
overtime, and changes in the sourcing and utilization of supplies have contributed to additional savings. 
Department staff have also planned process adjustments to billing and collections, which are expected 
to improve revenue generation.

Additionally, renegotiating the existing contract with Meade County Jail presents an opportunity to 
increase revenue by having on-duty staff perform blood draws, a service the county previously contracted 
out. Contracts with Lawrence County and Monument Health are also due for renegotiation and are 
anticipated to contribute to Ambulance revenue later in 2025 and beyond.

This budget also includes funding for uniforms and training, which have not been covered in recent years. 
Training expenses will be managed through a “train the trainer” model and other in-state resources. While 
it is unfortunate that some outside donations are necessary to balance the budget, both EMS and Public 
Safety staff remain committed to working together to ensure efficient ambulance operations. While the 
goal is that no one will need EMS services, everyone depends on the ambulance to be available when and 
where needed. The city remains dedicated to maintaining this essential service.

City o< sturgis 
An'Dulance F Uld #6 44-4460 
2025 Bu::lget 

Budgeted Budgeted Actual VE Budgeted Actual VE Budgeted 
202 5 2024 2023 2023 2022 2022 

Meains ofFinance 
3310 Federal Grants 75,383 1,405 
3340 State Grants 1 50,000 50,000 
03600 SMART Grant 50,000 50,000 5 0 ,000 

3471 Ambulance Charges 950,000 1,257,458 9 1 8,481 1 ,050 ,000 850,1 07 880,000 
3670 Contributions & Donations 30,000 20,000 5,588 2 0 ,000 3,300 

3600 Miscel laneous R e....enue - Jail Contract, etc . 232,358 241,628 
3600 Miscellaneous, Fundraising & Donations 35,000 20,000 20,000 20,000 
3600 Lavw-ence County Ambulance Payment 2 ,500 1,500 1,1 50 1,1 50 
3600 East Meade Ambulance D istrict 67,844 67,844 6 4 ,575 64,575 
3600 C P R C lasses and Other Services 30,000 30,000 6 0 ,000 60,000 
3600 Mea de County Jail and Hospital Contract 217,000 180,000 126 ,000 126,000 

03600 Use o f C ash on Hand / Reserves / Savin gs 

03600 SMART Billing & H o spital Contract for SMART 2 ,500 150,000 150 ,000 
03600 Drug Testing 5 ,000 5,000 150,000 
3600 Jail Reimbursement (for supplies , etc .) 15,000 5,000 

Credit C an::I 14,000 

3911 Operating T ransfer In from General Fund 1 60,000 109 ,153 1 1 0,000 1 10,000 135,000 135 ,000 

3670 Contri bution & Donation - P rivded Source s 9 ,320 5,000 
3671 F undrais ing Revenue 37,871 8,794 
3914 Compensation for L oss /Dam age (Insurance) 8 624 

Total ""1eansof F inance 1 :728,8 44 1:895.955 1,3 97.625 1:801.725 1:295.265 1,286.725 

P e,-sonnet E xpense 
411 0 Crews 7 -7 x:2, 8-4 677,440 838,602 791,572 424,978 

Cre-w(Part-time /PRN) 194,621 186,500 186,500 
Adm inst.ration, C HW, F leet , Jail 280,000 
Orientation Wages (3rd r iders) 48,000 
Ral ly 42,224 80,000 80,000 
Standby stipend 
Un used Vacation , Sal ati ed Bon us 

T otal Salar-ies& Wage s 26.5 1 047 6 64 1 033 224 1 002 368 1 058 072 8 3 5 797 6 91 4 7 8 

411 1 O....ertime 1 30,000 180,41 4 211,841 4 0 ,000 240,494 40,000 
4111 O....ertime - P RN Employees 
4120 FICA (7 .65%) 90,091 92,843 89,128 84,003 76,682 55,958 
4130 Reti rement (8%) 51 ,676 67,088 7 3 ,967 6 5 ,884 61,893 4 3 ,889 
4130 Supplemental Retirement Plan: $1 000 Match 10,000 12,000 8,400 
4150 Health B enefits 93,901 155,991 65,245 74,620 8 6 ,624 94,567 
4150 O ental Insurance 8 ,160 15,594 7,919 6,473 9,093 8,948 
4150 Life Insurance 9 71 1,445 782 816 961 1,091 
4150 HSA Expense 5,02 5 
4160 Worker's Compensation Insurance 44 235 44 235 35 567 28 81 4 28551 32 085 

Total Persol"Wlet Expense 1:46 6.6 9 9 1.600283 4 1:491.842 1.3 70.6 82 1.2 7 0.202 976 .415 

4210 lnsunance 
Property , liability, vehicle coverage s 25 9 1 5 27 869 23 568 2 5 915 23059 20 098 

T otal lnsu . .-ence 25 9 1 5 27 8 6 9 23 568 25 915 23 0 5 9 20 098 



4220 Professional Fees 
Subscriptions-Image Trend,Lab Tech, My Ability 49,245 50,000 50,000 36,000 
Administrative Fee for GF support 
Email Server Fees 

4229 Other Professional Services 664 
Total Professional Fees 49,245 50.000 71,572 50,000 58.527 36,000 

4230 Pt1llishing 
None Budgeted 

Total Pt1llishing 1,399 1,500 1,769 1,500 

4240 Renl 
None Budgeted 

Total Renl 

4250 Repairs & Maintenance 
1 Oil 6,000 3,500 
2 Vehicle Repairs 25,000 13,000 3,000 7,500 
3 Cotsl0e1ib Repairs 500 500 
4 Misc Equip Repairs 5,000 11,598 7,000 7,000 
5 Radio Repairs 5000 1 000 1 000 

Total Repairs& Mairtenance 36,000 29,598 32,566 11,500 39,358 19,500 

4260 s...,plies & Mate,ials 

1 Medical Supplies 39,000 65,000 50,000 50,000 
2 CoatslShirts for crew 8,000 7,000 7,000 7,000 
3 Office Supplies 1,500 6,000 6,000 5,000 
4 Fuel 30,000 43,500 43,500 35,000 
5 Tirel8atteries 8,000 10,000 8,000 6,000 
6 Rally Supplies/M e,ls 3000 2500 2 500 

Total St4>pties & Materials 86,500 134,500 87,939 117,000 133,497 105,500 

4270 TrainillJ and Tra1,1ef 
1 Lona Distance Transfers (2 hotels, 6 meals per transfer) (ave# / vr) 5,000 45,000 35,000 
2 EMS Conference & SDAA Conference (Pierre) (Sioux Falls) 1,000 11,153 
3 EMS Assoc-SDAA-AAA-NAEMT Memberships 
4 Adminl8illing Training (on line) 1 000 8000 

Total TrainillJ and Tra1,1ef 2.000 24.153 19,282 45,000 37,119 35,000 

4280 Util~ies 
Cell Phone 660 
Black Hills Energy 16 500 

Total Utilities 17,160 15,000 20,216 16,367 22,609 16,046 

4290 Ottle, 
1 CC fees for pa'ytnent received tom patients 14,000 4,000 
2 Fundraisers, EMS Week expenses 5,000 
3 Jail Supplies & Medications 15 000 5000 

Total Ottle, 29.000 14,000 10,399 14,000 17,230 14,000 

4340 Machine,y & Equipmenl 

1 Escrow/ Savings for a New Ambulance/Remount 60,000 4,469 
2 Supplies and equipment from State Grants 

Total Machine,y & Equipmenl 60,000 4,469 

4341 Fumitu-e& Mnor Equipmer1: 
Total Fumitu-e& Mnor Equipmer1: 213 

Capital Reserves 89,761 58,197 

5110 Oi\Adend Payment to General Fund 

45700 Depreciation 70,154 92,661 
4 9500 Pension Expense 3 797 

Total Ani>ulance Fund Expenses 1,7121519 1.895,955 1,829,815 1.801,725 1,707,827 1,286,725 

i:Re!!![!e§i f a shoo !I m\li ~i ving§ is,325.l 
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